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December 3, 2003

Preliminary IPHC Staff Catch Limit Recommendations: 2004

In making catch limit recommendations for 2004, staff has considered the results of the analytic assessment,
changes in the commercial and survey indices used to monitor the stock, the implications of separate male and
female assessments, and an appropriate harvest strategy.  Consideration of all of these elements and, the latter
two in particular, lead us to recommend caution in setting catch limits for 2004.

Commercial catch rates in 2003 improved or were stable with those of 2002 in Areas 2A through 3A, with a
notable increase in Area 3A (Fig.1).  Those in the western Areas 3B and 4 continued their decline of recent
years.  In all of these western areas, commercial CPUE has been declining since 2000 and in the case of Areas
4C and 4D, for longer periods.  The coherence of CPUE changes in these latter two areas is consistent with the
staff’s view that Areas 4C/D/E comprise a single stock management unit.  However, with the exception of Area
4C, the commercial CPUE in regulatory sub areas of Area 4 is near the long-term average value.

In contrast, the IPHC setline survey CPUE values decreased in 2003 in all regulatory areas.  The declines in
Areas 2C and 3A are from higher CPUE values seen in 2002, and are now similar to the CPUE observed in
2001.  Western area survey CPUE values continued to show declines similar to the commercial CPUE values.

The major changes in the stock assessment for 2003 are the development of a sex-specific model for the stock
with a length-specific selectivity to estimate age-specific selectivity, and the first analytical estimates of
abundance for Areas 3B, 4A, and 4B.  Previously, the sexes have been combined in the IPHC stock assessment
but the change in halibut growth rates over the past decade and the consequent effect on the selectivity of fish
by age has prompted the staff to separate the sexes for assessment.

The Conditional Constant Catch (CCC) policy, outlined at the 2003 IPHC Annual Meeting, will be
recommended to the Commission for adoption and use in the management of the Pacific halibut stock.  The
CCC policy uses a ceiling harvest rate and a ceiling (or cap) on total removals as a means to stabilize harvest
over longer periods.

Catch Limit Recommendations
The analytic stock assessment has been conducted on a sex-specific basis for the first time.  Our
recommendations have been developed in consideration of the differences in selectivity of males and females
from previous estimates, which have been determined by this work, and the use of an appropriate harvest rate
(0.25) for such a change.

The staff recommendations totaling 73.69 million pounds are presented in Table 1.  The Area 2A
recommendation includes all removals (commercial, treaty Indian, sport) allocated by the Pacific Fishery
Management Council's Catch Sharing Plan.  For the first time, the Area 2B catch limit recommendation
includes totals for the commercial and sport fisheries.  The Department of Fisheries, Canada will allocate the
adopted catch limit between the sport and commercial fisheries.

The Area 3A estimated exploitable biomass for 2003 increased considerably over the previous year but we
believe some caution is required before this estimate should be adopted.  Accordingly, we are recommending
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that the catch limit for Area 3A be increased by only 50 percent of the potential increase.  The stock assessment
indicates lower biomass in Area 3B and we recommend using this estimate.

We are concerned that the productivity of the Bering Sea halibut is less than that of the Gulf of Alaska and more
southerly areas.  Accordingly, we recommend continuation of a 0.20 exploitation rate for this area until either
the results of a recent tagging experiment or continued application of the analytic model indicate a higher rate is
appropriate.

These recommendations, along with public and industry views on them, will be considered by IPHC
Commissioners and their advisors at the IPHC Annual Meeting in Juneau, Alaska, during January 20-23, 2004.
These recommendations are preliminary and may be updated for the Annual Meeting, as final data are included
in the assessment, but are not expected to change significantly.

Proposals concerning changes to changes to catch limits should be submitted the Commission by December 31,
2003.  Catch limit proposals are available on the Commission’s web page
(http://www.iphc.washington.edu/halcom/default.htm) or from the Commission’s office. Additional details about
the Annual Meeting can also be found on the web page.



Table 1.  2003 setline catch limits and staff recommended catch limits for 2004, by IPHC regulatory area
(million lbs, net weight).

Regulatory
Area

2003 Setline
Catch limit

2004 Staff
Recommended Setline

Catch Limit
  2Aa   1.31 1.30
 2Bb 11.75 12.53
2C   8.50 9.03
3A 22.63 25.56
3B 17.13 15.60
4A   4.97 3.47
4B   4.18 2.81

4CDEc   4.45 3.39
Total 74.92 73.69

a  includes sport, tribal and commercial fishery
b includes sport and commercial fishery for 2004
c Individual catch limits for Areas 4C, 4D, and 4E are determine by North Pacific Fishery
Management Council catch sharing plan

Figure 1.  International Pacific Halibut Commission Regulatory Areas.


