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Program of Work for delivery in 2021

Decide on priority objectives (MSAB0O14)

dentify realistic scale and distribution management
procedures to evaluate (MSABO14 & 015)

Continue operating model development
— Finalize coding & testing, run close loop simulations

Evaluate results (MSABO15 & 016)

Develop tools to engage with stakeholders and
facilitate communication
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New research
priorities and needs

INTERNATIONAL PACIFIC |PHC Sllde 3

HaAaLIBUT COMMISSION




Program of Work s oS

|

for del ivery in 1) Goals & objectives

a) Scale objectives —]

2 O 2 1 b) Distribution objectives —

2) Performance metrics —

3) Identify management procedures —

a) Identify scale & distribution MP's —

4) Closed-loop simulation framework —

a) Framework for scale & distribution —

5) Operating models —

a) Multi-area model —

6) Run closed-loop simulations —|
a) Evaluate Scale —

b) Evaluate Scale & Distribution —

7) Outreach tools —

8) External Peer Review —
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B Active Investigation O Lower priority B Specific task @ Deliver Results B MSAB/SRB Review
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a) Scale objectives —]

b) Distribution objectives —

2) Performance metrics —

3) Identify management procedures —

a) Identify scale & distribution MP's —

4) Closed-loop simulation framework —

a) Framework for scale & distribution —

5) Operating models —

a) Multi-area model —

6) Run closed-loop simulations —|

a) Evaluate Scale —

b) Evaluate Scale & Distribution —

7) Outreach tools —

8) External Peer Review —
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Potential topics to consider in 2021 & beyond

« Continue similar investigations
— Improve framework & OM, additional distribution MPs, ...

« Goal related to discard mortality
— Directed and non-directed
« Assessment model
— Multi-year, something simpler like survey-based

* Expand use of simulation/MSE framework
— Prioritize research, data to collect, test assumptions, ...
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