INTERNATIONAL PACIFIC
HALIBUT COMMISSION

IPHC-2017-AMO093-INF02

A80 Bycatch Reduction EFP

PREPARED BY: IPHC STAFF AND ALASKA SEAFOOD COOPERATIVE (S. KEITH; 6 JANUARY 2017)

Under an experimental fishing permit (EFP) issued by the U.S. National Marine Fisheries Service, the
Alaska Seafood Cooperative (ASC), an “Amendment 80" (A80) fishing cooperative, has been
experimenting with deck sorting methods in an effort to reduce Pacific halibut bycatch among its trawl
vessels. The object of deck sorting is to reduce Pacific halibut bycatch mortality by returning the
bycaught fish to the sea more quickly than when the trawl catch is sorted below decks, which is the
currently mandated standard procedure.

A copy of the slide presentation prepared for the IPHC 2017 Annual Meeting by John Gauvin of ASC is
provided in Appendix A.
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APPENDIX A
Deck Sorting EFP Presentation

Interim Report on Deck Sorting EFP
(EFP 16-01) December, 2016

John Gauvin
Fishery Science Projects Director
Alaska Seafood Cooperative

Report Covers Data from May — December, 2016
Updated from report to NPFMC Dec 2016
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Metrics of Interest

* Increase in EFP participation from 9 boats in
2015to 12 boats in 2016

Participants tended to do a far greater
percentage of their flatfish/related fishing inside
the EFP than occurred in 2015

Deck sorting expanded greatly to fisheries
beyond flathead sole and ATF. 2016 had a much
higher frequency of EFP trips in Yellowfin sole,
Pacific cod, Pacific Ocean Perch, Atka mackerel
in 541.

2016 Deck Sorting Performance
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Mote: "EFP Halibut Mortality” includes the haulspecific morality rate applied to deck
sorted halibut and & fixed (90%) mortality ratesfactory halibut.
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Performance from 2015 Deck Sorting EFP
(Table 1 from 2015 Final Report Revised)
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Mote: "EFP Mortality” i ncludes the haul-spedfic morality rate a pplied to deck sorted halibut
and a fixed (90%) mortality ratesfactory halibut.

Comparing 2016 EFP to 2015 EFP

Comparison of key performance indicators 2015 to 2016
EFP EFP Mon-EFP Net
Groundfish Halibut mortality mortality mortality Savings
MT catchMT MT rate MT* MT
2015 Totals 38,561 481.7 233.8 459% 409.4 175.6
2016 Totals 79,905 729.9 330.5 45% 620.4 289.9

Delta : +114.3
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Other Metrics of Interest

Halibut bycatch “catch rate” in EFP fishing, not
accounting for mortality rates, was lowerin 2016 (1.3% in
2015 and 0.9% in 2016)

Halibut excluders and deck sorting used together
extensively (some hiccups, siltation with new device)

Fraction of total halibut catch sorted on deck ~85%, same
as 2015

Crews did a better job keeping sorting times to under 20
minutes (some exceptions especially for boats new to
deck sorting)

Other Metrics of Interest
continued

Inclusion of CDQ into EFP was successful from

operationaland NMFS catch accounting perspective
(huge effort by NMFS)

Trawl limited Access fishing could not be
incorporated in 2016 even if permit allowed it

Data collections by NMFS Observers instead of sea
samplers (workload of training/debriefing shifted to
NMES)

EFP field project manager on all EFP vessels for first
EFP trip and troubleshooting
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Other Metrics of Interest
continued

* Video Monitoring on deck and in factory
(commitment of follow-up work on fish handling
feedback from NMFS Region)

* NMPFS standards for work tables on deck and
other improvements for chutes used to move
halibut from the trawl alley to observer and then
overboard

Extensive Chute for Larger Vessel in EFP
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Chute for Medium-Sized Vessel

Chute Designed to Address Specific Vessel
Deck Configuration Challenges
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Chute Set-Up on Smaller Vessel

Mote captainout ondeck helping with deck sorting

Other Metrics of Interest

» Three observers working 8 hour deck/other and
4 hour paperwork worked, could be improved

Daily fish production loss from not being able to
run fish over scale during deck sorting
problematic for some EFP vessels. Also
production loss from redirecting labor to deck
sorting even for factories that are not slowed
down by deck sorting
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Modifications to EFP for 2017

Modifications to Address What Was
Learned in 2016

Options for two, three, or four observers
depending on vessel production constraints

Overlapping 12 hour shifts for boats using three
or more provides ability to run fish over scale
during deck sorting (details on how to do that)

Table height requirements, data collection with
NMFS data forms

Add additional participants, new construction
boats
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Preparations for 2017 EFP

Several vessels indicating earlier start to DS EFP
participation, some in January

Working with AK Region and FMA to finalize
detailed changes to permit

Concurrent work on implementation of
regulatory program

Videos illustrating different aspects of
2016 deck sorting
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