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The designations employed and the presentation of material in this 
publication and its lists do not imply the expression of any opinion 
whatsoever on the part of the International Pacific Halibut Commission 
(IPHC) concerning the legal or development status of any country, 
territory, city or area or of its authorities, or concerning the delimitation of 
its frontiers or boundaries. 

This work is protected by copyright. Fair use of this material for 
scholarship, research, news reporting, criticism or commentary is 
permitted. Selected passages, tables or diagrams may be reproduced for 
such purposes provided acknowledgment of the source is included. Major 
extracts or the entire document may not be reproduced by any process 
without the written permission of the Executive Director, IPHC. 

The IPHC has exercised due care and skill in the preparation and 
compilation of the information and data set out in this publication. 
Notwithstanding, the IPHC, its employees and advisers, assert all rights 
and immunities, and disclaim all liability, including liability for 
negligence, for any loss, damage, injury, expense or cost incurred by any 
person as a result of accessing, using or relying upon any of the information 
or data set out in this publication, to the maximum extent permitted by law 
including the International Organizations Immunities Act. 

Contact details:  

International Pacific Halibut Commission 
2320 W. Commodore Way, Suite 300 
Seattle, WA, 98199-1287, U.S.A. 
Phone: +1 206 634 1838 
Fax: +1 206 632 2983 
Email: secretariat@iphc.int  
Website: https://www.iphc.int/  

 
 
  

mailto:secretariat@iphc.int
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ACRONYMS 
 
AM  Annual Meeting, of the IPHC 
FCEY  Fishery Constant Exploitation Yield 
FISS  Fishery-independent setline survey 
IPHC  International Pacific Halibut Commission 
PAB  Processor Advisory Board 
SPR  Spawning Potential Ratio 
TCEY  Total Constant Exploitation Yield 
WPUE  Weight Per Unit Effort 
 
 

DEFINITIONS 
A set of working definitions are provided in the IPHC Glossary of Terms and abbreviations:   
https://www.iphc.int/the-commission/glossary-of-terms-and-abbreviations   

 

HOW TO INTERPRET TERMINOLOGY CONTAINED IN THIS REPORT 
This report has been written using the following terms and associated definitions so as to remove ambiguity 
surrounding how particular paragraphs should be interpreted.  
 
Level 1:  RECOMMENDED; RECOMMENDATION; ADOPTED (formal); REQUESTED; 

ENDORSED; ACCEPTED (informal): A conclusion for an action to be undertaken, by a 
Contracting Party, a subsidiary (advisory) body of the Commission and/or the IPHC Secretariat. 

 
Level 2:  AGREED: Any point of discussion from a meeting which the Commission considers to be an agreed 

course of action covered by its mandate, which has not already been dealt with under Level 1 above; 
a general point of agreement among delegations/participants of a meeting which does not need to be 
elevated in the Commission’s reporting structure. 

 
Level 3: NOTED/NOTING; CONSIDERED; URGED; ACKNOWLEDGED: General terms to be used 

for consistency. Any point of discussion from a meeting which the Commission considers to be 
important enough to record in a meeting report for future reference. Any other term may be used to 
highlight to the reader of an IPHC report, the importance of the relevant paragraph. Other terms may 
be used but will be considered for explanatory/informational purposes only and shall have no higher 
rating within the reporting terminology hierarchy than Level 3. 

 
  

https://www.iphc.int/the-commission/glossary-of-terms-and-abbreviations
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EXECUTIVE SUMMARY 
The 31st Session of the International Pacific Halibut Commission (IPHC) Processor Advisory Board 
(PAB031) was held in Bellevue, WA, USA, 20-21 January 2026. A total of 19 (21 in 2025) members 
attended the Session from the two (2) Contracting Parties. The list of participants is provided at Appendix I. 
The meeting was opened by the Chairperson, Mr Norman Pillen (U.S.A.) and the Vice-Chairperson 
Mr Bruce Hale (Canada), who welcomed participants. 
The following are a subset of the complete recommendations and requests for action from the PAB031, 
which are provided at Appendix IV. 

 
RECOMMENDATIONS 

FISS 2026 
PAB031-Rec.01 (para. 13) The PAB RECOMMENDED that the period to submit bids for the FISS be 

extended past the current deadline [Canada: In favour=3; against=0; abstain=1; 
absent=1; USA: In favour=12; against=0; abstain=0; absent=6] 

PAB031-Rec.02 (para. 14) The PAB NOTED the necessity of a robust FISS to support the management 
of the Pacific halibut resource, and RECOMMENDED that the Commission, with the 
goals of reducing FISS costs, identifying additional funding, and improving FISS 
coverage, consider the following: [Canada/USA: Unanimous] 
a) determine the optimum FISS design to generate the best data and to avoid bias, and 

provide the potential cost of this design; 
b) investigate the feasibility of combining FISS work with harvesting on commercial 

vessels, as is done in Chatham Strait with the black cod survey; 
c) investigate different grades and sources of chum salmon that might be appropriate 

for use as lower-cost bait for the FISS, including dark chum with GMC, hatchery 
cost recovery, etc; 

d) investigate the cost-effectiveness of using a freezer longliner to conduct FISS work 
with FISS staff on multiple areas over a long period by freezing the fish. The fish 
would be taken to the best market opportunity for higher value, and the vessel would 
receive 100% of the revenue; 

e) in conjunction with processors, investigate the feasibility of undertaking a fund 
raising effort to help fund the FISS process; 

f) identify a small ad hoc committee of former contractors, IPHC Secretariat and 
stakeholders to contribute their experience. 

Fishing periods: opening and closing dates 
PAB031-Rec.03 (para. 16) The PAB RECOMMENDED the following commercial fishing period for 

2026:  
a) Opening: 26 March [Canada/USA: Unanimous] 
b) Closing: 30 November [Canada/USA: Unanimous] 

PAB031-Rec.04 (para. 17) The PAB RECOMMENDED the following fishing periods opening and 
closing times of day for 2026: 
a) Opening: 06:00 hrs (on the 26th) [Canada/USA: Unanimous] 
b) Closing: 23:59 hrs (on the 30th) [Canada/USA: Unanimous] 
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Mortality limits 
PAB031-Rec.05 (para. 20) The PAB RECOMMENDED a 0% TCEY reduction from status quo in each 

Contracting Party (Canada and the United States of America) coastwide [Canada: In 
favour=4; against=0; abstain=0; absent=1; USA: In favour=10; against=1; abstain=2; 
absent=5] 

TCEY Recommendations 
PAB031-Rec.06 (para. 23) The PAB RECOMMENDED the following TCEY mortality limits for the 

2026 fishing period as provided in Table 1, which translate to the mortality estimates by 
sector (as provided by the IPHC Secretariat, Appendix III), and an SPR of 51%. 
[Canada: In favour=4; against=0; abstain=0; absent=1; USA: In favour=10; 
against=1; abstain=2; absent=5] 
Table 1. PAB recommended TCEY mortality limits for 2026. See previous paragraphs 
for voting. 

IPHC Regulatory Area Mortality limit 
(TCEY) (mlbs) 

Mortality limit 
(TCEY) (mt) 

% change 
from 2025 

2A 1.65 748.43 0 
2B 5.45 2,472.08 0 
2C 5.22 2,367.75 0 
3A 9.08 4,118.62 0 
3B 2.86 1,297.27 0 
4A 1.34 607.81 0 
4B 1.04 471.74 0 

4CDE 3.08 1,397.06 0 
Total (IPHC 

Convention Area) 29.72 13,480.75 0 

IPHC Fishery Regulations: Mortality and Fishery Limits (Sect. 5) 
PAB031-Rec.07 (para. 24) The PAB NOTED and RECOMMENDED that the Commission adopt 

fishery regulation proposal IPHC-2026-AM102-PropA1, as the annual framework for 
setting mortality and fishery limits. See Section 5 for a summary of discussions and 
recommendations for mortality and fishery limits. [Canada: In favour=4; against=0; 
abstain=0; absent=1; USA: In favour=10; against=1; abstain=2; absent=5] 

IPHC Fishery Regulations: Commercial fishing periods (Sect. 9) 
PAB031-Rec.08 (para. 25) The PAB NOTED and RECOMMENDED that the Commission adopt 

fishery regulation proposal IPHC-2026-AM102-PropA2, as the annual framework for 
setting commercial fishing periods. See Section 4 for a summary of PAB discussions and 
recommendations for commercial fishing periods. [Canada/USA: Unanimous] 

IPHC Discussion paper: IPHC subsidiary body operations – areas for efficiency gains 
PAB031-Rec.09 (para. 34) The PAB RECOMMENDED to maintain status quo regarding the PAB and 

CB as independent and separate subsidiary bodies of the IPHC. [Canada/USA: 
Unanimous]   

 
The full recording of the PAB031 is available to the following link: IPHC-2026-PAB031-Audio recordings 

 
  

https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-PropA1-Mortality-and-fishery-limits.pdf
https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-PropA2-Commercial-Fishing-periods.pdf
https://www.iphc.int/meetings/31st-session-of-the-iphc-processor-advisory-board-pab031/
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1. OPENING OF THE SESSION 
1. The 31st Session of the International Pacific Halibut Commission (IPHC) Processor Advisory Board 

(PAB031) was held in Bellevue, WA, USA from 20-21 January 2026. A total of 18 (21 in 2025) members 
attended the Session from the two (2) Contracting Parties. The list of participants is provided at 
Appendix I. The meeting was opened by the Chairperson, Mr Norman Pillen (U.S.A.) and the Vice-
Chairperson, Mr Bruce Hale (Canada), who welcomed participants. 

2. The PAB RECALLED its mandate, as detailed in Appendix VI, Sect. I, paras. 1-2 of the IPHC Rules of 
Procedure (2025), adopted by the Commission on 2 December 2025: 

1. The Processor Advisory Board (PAB) is a subsidiary body of the International Pacific 
Halibut Commission (IPHC) that represents the commercial Pacific halibut processing 
industry from Canada and the United States of America. It advises the Commission on 
issues related to the management of the Pacific halibut resource in the Convention Area. 

2. The PAB shall foster a cooperative relationship, better understanding, and a spirit of 
mutual benefit among seafood processors, fishers, the Commission, and all other 
stakeholders. 

1.1 Accreditation of PAB membership 
3. The PAB ENDORSED the accreditation of 0 new members, and the re-accreditation of 18 members 

present for PAB031 (Canada: 5; USA: 13), in accordance with the IPHC Rules of Procedure (2025) 
(Appendix VI, Processor Advisory Board (PAB) - Terms of Reference and Rules of Procedure, Section 
II, paras. 7 and 8), for participation in the 2026 Processor Advisory Board proceedings, as detailed in 
Appendix I. 

2. ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE SESSION 
4. The PAB ADOPTED the Agenda as provided at Appendix II, with the following additions: 

a) Discussion on Atlantic halibut (Hippoglossus hippoglossus). 
5. The PAB NOTED that: 

a) the documents provided to the PAB031 are those submitted for the 102nd Session of the IPHC Annual 
Meeting (AM102): https://www.iphc.int/meetings/102nd-session-of-the-iphc-annual-meeting-
am102/; 

b) to assist the PAB in navigating its meeting, all documents relevant to the agenda were posted as links 
on the PAB webpage 30 days (20 December 2025) or earlier than the meeting commencement: 
https://www.iphc.int/meetings/31st-session-of-the-iphc-processor-advisory-board-pab031/; 

c) the voting procedures described by the IPHC Secretariat were developed to aid the PAB in recording 
its recommendations to the Commission. 

3. IPHC SECRETARIAT INFORMATIONAL SESSION 

3.1 Mortality Limits and TCEY 
6. The PAB NOTED the presentation, and questions and answers session provided by Dr. Ian Stewart (IPHC 

Quantitative Scientist). 
7. The PAB NOTED: 

a) the mortality projection tool developed by Dr. Stewart: https://www.iphc.int/projection-tool/; 
b) with appreciation for the stock assessment preview presented by Dr. Stewart on 14 January 2026, and 

AGREED that this should continue as an annual process. 

https://www.iphc.int/about/the-commission/
https://www.iphc.int/about/the-commission/
https://www.iphc.int/meetings/102nd-session-of-the-iphc-annual-meeting-am102/
https://www.iphc.int/meetings/102nd-session-of-the-iphc-annual-meeting-am102/
https://www.iphc.int/meetings/31st-session-of-the-iphc-processor-advisory-board-pab031/
https://www.iphc.int/projection-tool/
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8. The PAB NOTED the clarifications and advice provided on the following topics:  
a) the Pacific Decadal Oscillation (PDO) and its limited value in predicting strong year classes and year 

to year variability. 
b) the drop in average age in the landings in 2026 compared to previous years, and possible causes, 

including positive signs of recruitment or a switch from large to small fish, among others. 
c) projections under status quo, and the potential increase in discard rates because of increased catches 

of sublegal fish, potentially resulting in lower yields in the future. 
d) recent weight-at-age data, suggesting younger fish showing better growth than older fish, despite 

limited understanding of factors driving weight-at-age, possibly linked with higher movement rates 
and with favourable rearing environmental conditions. 

e) effects of fishing on spawning biomass, with the greatest effects of fishing on the fish population 
presently in the water. 

f) mechanisms for accounting for whale depredation in the stock assessment, and the present difficulties 
in collecting fishery information on whale depredation and in estimating this source of mortality, 
leading to potential underestimations of productivity. 

g) Issues related to whale depredation by killer and sperm whales, including the potential use of pots in 
IPHC’s FISS despite the small number of stations lost to depredation by whales. 

h) Uncertainty regarding relative spawning biomass being close to the overfished level and questions 
regarding how depleted thresholds will be determined. 

3.2 MSE update 
9. The PAB NOTED the presentation and question-and-answer session provided by Dr. Allan Hicks (IPHC 

Quantitative Scientist). 
10. The PAB NOTED the advice on the following topics: 

a) the meaning of current productivity levels and the outcomes of future productivity projections under 
a 43% SPR. 

b) limits and definitions of depletion in updates of the Harvest Strategy Policy presented at AM103. 
c) the high level of uncertainty as reflected by the decision table that provides risk levels associated with 

different levels of effort, and the expectation that, even in the absence of fishing, little change in the 
spawning biomass would be expected in the short term. 

3.3 FISS 2026 
11. The PAB NOTED the question-and-answer session provided by Dr. Ray Webster (IPHC Quantitative 

Scientist). 
12. The PAB NOTED the advice on the following topics: 

a) the question of how supplemental contributions from the Contracting Parties are to be implemented 
on the FISS. 

b) discussions with vessel captains aimed at optimizing FISS vessel operations while accommodating 
vessel requirements whenever possible. 

c) price of chum salmon as bait for the FISS in 2025 compared to 2026, and other possibly more 
economical grades of bait, such as dark or hatchery fish. 

d) recognition that the FISS program is key to the success of the IPHC Secretariat’s assessment of the 
status of the population, the high importance of continuing to fund the FISS, and ideas for cost 
savings, and to insulate the IPHC from fluctuating income and expenses in the FISS. 
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e) the goal of the FISS for minimizing the potential for bias, as defined by the systematic over- or 
underestimation of observations, to detect consistent large changes across the stock that would not 
have been observed had the FISS not taken place, and the real cost of running a FISS without bias.  

13. The PAB RECOMMENDED that the period to submit bids for the FISS be extended past the current 
deadline [Canada: In favour=3; against=0; abstain=1; absent=1; USA: In favour=12; against=0; 
abstain=0; absent=6] 

14. The PAB NOTED the necessity of a robust FISS to support the management of the Pacific halibut 
resource, and RECOMMENDED that the Commission, with the goals of reducing FISS costs, identifying 
additional funding, and improving FISS coverage, consider the following: [Canada/USA: Unanimous] 
a) determine the optimum FISS design to generate the best data and to avoid bias, and provide the 

potential cost of this design; 
b) investigate the feasibility of combining FISS work with harvesting on commercial vessels, as is done 

in Chatham Strait with the black cod survey; 
c) investigate different grades and sources of chum salmon that might be appropriate for use as lower-

cost bait for the FISS, including dark chum with GMC, hatchery cost recovery, etc; 
d) investigate the cost-effectiveness of using a freezer longliner to conduct FISS work with FISS staff 

on multiple areas over a long period by freezing the fish. The fish would be taken to the best market 
opportunity for higher value, and the vessel would receive 100% of the revenue; 

e) in conjunction with processors, investigate the feasibility of undertaking a fund raising effort to help 
fund the FISS process; 

f) identify a small ad hoc committee of former contractors, IPHC Secretariat and stakeholders to 
contribute their experience. 

4. FISHING PERIODS: OPENING AND CLOSING DATES 
15. The PAB NOTED that there were considerations about the timing of the fishing period, and considerations 

were made regarding safety and economic reasons as well as the day of the week and optimal tides.  
16. The PAB RECOMMENDED the following commercial fishing period for 2026:  

a) Opening: 26 March [Canada/USA: Unanimous] 
b) Closing: 30 November [Canada/USA: Unanimous] 

17. The PAB RECOMMENDED the following fishing periods opening and closing times of day for 2026: 
a) Opening: 06:00 hrs (on the 26th) [Canada/USA: Unanimous] 
b) Closing: 23:59 hrs (on the 30th) [Canada/USA: Unanimous] 

5. MORTALITY LIMITS 

5.1  Coastwide perspectives 
18. The PAB NOTED the overall concern about stock productivity throughout the Convention Area. 
19. The PAB NOTED discussions regarding reductions in TCEY for 2026 by 0% in each Contracting Party 

coastwide from the status quo, and differences in the level of fishing mortality against mortality limits 
reached by different areas.  

20. The PAB RECOMMENDED a 0% TCEY reduction from status quo in each Contracting Party (Canada 
and the United States of America) coastwide [Canada: In favour=4; against=0; abstain=0; absent=1; 
USA: In favour=10; against=1; abstain=2; absent=5] 

21. The PAB NOTED the motion for the Commission to note the motion proposed by the United States of 
America to the Conference Board that maintain the TCEY in all areas at status quo except for IPHC 
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Regulatory Area 2B [Canada: In favour=0; against=4; abstain=0; absent=1; USA: In favour=9; 
against=1; abstain=3; absent=5] 

5.2  Regulatory Area perspectives 
22. Nil  

5.3 TCEY Recommendations 
23. The PAB RECOMMENDED the following TCEY mortality limits for the 2026 fishing period as 

provided in Table 1, which translate to the mortality estimates by sector (as provided by the IPHC 
Secretariat, Appendix III), and an SPR of 51%. [Canada: In favour=4; against=0; abstain=0; absent=1; 
USA: In favour=10; against=1; abstain=2; absent=5] 
Table 1. PAB recommended TCEY mortality limits for 2026. See previous paragraphs for voting. 

IPHC Regulatory 
Area 

Mortality limit (TCEY) 
(mlbs) 

Mortality limit (TCEY) 
(mt) % change from 2025 

2A 1.65 748.43 0 
2B 5.45 2,472.08 0 
2C 5.22 2,367.75 0 
3A 9.08 4,118.62 0 
3B 2.86 1,297.27 0 
4A 1.34 607.81 0 
4B 1.04 471.74 0 

4CDE 3.08 1,397.06 0 
Total (IPHC 

Convention Area) 29.72 13,480.75 0 

6. IPHC FISHERY REGULATION PROPOSALS FOR THE 2025-26 PROCESS 

6.1 IPHC Secretariat fishery regulation proposals 
6.1.1 IPHC Fishery Regulations: Mortality and Fishery Limits (Sect. 5) 

24. The PAB NOTED and RECOMMENDED that the Commission adopt fishery regulation proposal IPHC-
2026-AM102-PropA1, as the annual framework for setting mortality and fishery limits. See Section 5 for 
a summary of discussions and recommendations for mortality and fishery limits. [Canada: In favour=4; 
against=0; abstain=0; absent=1; USA: In favour=10; against=1; abstain=2; absent=5] 

6.1.2 IPHC Fishery Regulations: Commercial fishing periods (Sect. 9) 

25. The PAB NOTED and RECOMMENDED that the Commission adopt fishery regulation proposal 
IPHC-2026-AM102-PropA2, as the annual framework for setting commercial fishing periods. See Section 
4 for a summary of PAB discussions and recommendations for commercial fishing periods. [Canada/USA: 
Unanimous] 

6.2 Contracting Party fishery regulation proposals 
6.2.1 IPHC Fishery Regulations: Recreational (Sport) Fishing for Pacific Halibut – IPHC 

Regulatory Areas 2C, 3A, 3B, 4A, 4B, 4C, 4D, 4E (Sect. 28) (Charter Management 
Measures in IPHC Regulatory Areas 2C and 3A (USA)) 

26. The PAB NOTED fishery regulation proposal IPHC-2026-AM102-PropB1, that included charter 
management measures in IPHC Regulatory Areas 2C and 3A reflective of mortality limits adopted by the 
IPHC and resulting allocations under the North Pacific Fisheries Management Council’s (NPFMC) 
Pacific halibut Catch Sharing Plan, but did not take any action. 

6.2.2 IPHC Fishery Regulations: Recreational (Sport) Fishing for Pacific Halibut - IPHC 
Regulatory Area 2B (Sect. 28) - Daily bag limit in IPHC Regulatory Area 2B (Canada) 

https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-PropA1-Mortality-and-fishery-limits.pdf
https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-PropA1-Mortality-and-fishery-limits.pdf
https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-PropA2-Commercial-Fishing-periods.pdf
https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-PropB1-Charter-mgmt-measures.pdf
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27. The PAB NOTED fishery regulation proposal IPHC-2026-AM102-PropB2, that proposed a daily bag 
limit of up to three fish per day per person in the recreational fishery in IPHC Regulatory Area 2B 
beginning on or after 1 August of each year, but did not take any action. 

6.2.3 IPHC Fishery Regulations: Recreational (Sport) Fishing for Pacific Halibut - IPHC 
Regulatory Area 2A – Season opening dates for recreational fishery subareas within 
IPHC Regulatory Area 2A (USA) 

28. The PAB NOTED fishery regulation proposal IPHC-2026-AM102-PropB3, that proposed opening the 
2026 Regulatory Area 2A recreational fishery in the Convention waters of the Washington Puget Sound 
and the U.S. Convention waters in the Strait of Juan de Fuca subarea and in the Convention Waters off 
the California subareas on 2 April and on 1 April, but did not take any action. 
6.3 Other Stakeholder fishery regulation proposals 

6.3.1 IPHC Fishery Regulations: Recreational (Sport) Fishing for Pacific Halibut - IPHC 
Regulatory Areas 2C, 3A, 3B, 4A, 4B, 4C, 4D, 4E (Sect. 28) – unguided sector bag limit 
(P. Odegaard) 

29. The PAB NOTED fishery regulation proposal IPHC-2026-AM102-PropC1, that proposed an unguided 
recreational sector Pacific halibut daily bag limit reduction from two (2) fish to one (1) fish for all IPHC 
Regulatory Areas in Alaska, but did not take any action. 

6.3.2 IPHC Fishery Regulations: Commercial Fishing Periods (Sect. 9) – limited retention outside 
the commercial fishing period in IPHC Regulatory Area 2B (R. Hauknes)  

30. The PAB NOTED fishery regulation proposal IPHC-2026-AM102-PropC2, that proposed a three-year 
pilot program authorising limited retention of legal-sized Pacific halibut caught incidentally as bycatch 
outside the Pacific halibut commercial fishing period in year-round hook & line and trap groundfish 
fisheries in IPHC Regulatory Area 2B (Canada), and the failed motion to adopt. [Canada: In favour=2; 
against=1; abstain=1; absent=1; USA: In favour=1; against=2; abstain=8; absent=7] 

6.3.3 IPHC Fishery Regulations: Recreational (Sport) Fishing for Pacific Halibut - IPHC 
Regulatory Areas 2C, 3A, 3B, 4A, 4B, 4C, 4D, 4E (Sect. 28) – supporting information for 
unguided sector bag limit (C. Miller) 

31. The PAB NOTED fishery regulation proposal IPHC-2026-AM102-PropC3, that aimed to ensure that any 
proposed reduction to the unguided recreational Pacific halibut daily bag limit in Alaska is supported by 
region-specific biological and socio-economic information provided by the USA, and include analyses 
developed in cooperation with the Alaska Department of Fish and Game, prior to adoption by the 
Commission, but did not take any action. 

7. OTHER BUSINESS 

7.1 IPHC Discussion paper: IPHC subsidiary body operations – areas for efficiency gains 
32. The PAB NOTED paper IPHC-2026-AM102-INF05 that provided an update on the following action 

arising from AM101: 

 

https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-PropB2-Daily-bag-limit-in-2B.pdf
https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-PropB3-Rec-season-opening-2A.pdf
https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-PropC1-Unguided-rec-limit.pdf
https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-PropC2-Limited-winter-retention-in-2B-v2.pdf
https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-PropC3-Supporting-info-for-unguided-rec-limit.pdf
https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-INF05-CB-PAB-efficiency-gains-discussion.pdf
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33. The PAB NOTED that the Commission acknowledged the feedback and concerns raised by the CB and 
PAB members with regard to combining the two IPHC subsidiary bodies, and that the Commission will 
not be moving forward with this option at this time. The Commission is appreciative of the general support 
from the CB and PAB members to consider additional cost-saving measures / possible efficiencies to be 
had within the two boards, and as such, the Commission will continue to explore these in conjunction with 
both the CB and PAB at AM102 and into the future. 

34. The PAB RECOMMENDED to maintain status quo regarding the PAB and CB as independent and 
separate subsidiary bodies of the IPHC. [Canada/USA: Unanimous]   

7.2 Discussion on Atlantic halibut 
35. The PAB NOTED a discussion on the Atlantic halibut fishery in Eastern Canada, its Marine Stewardship 

Council (MSC) certification, and considerations of fresh and frozen products in North American markets. 

8. REVIEW OF THE DRAFT AND ADOPTION OF THE REPORT OF THE 31ST SESSION OF THE 
IPHC PROCESSOR ADVISORY BOARD (PAB031) 

36. The PAB ADOPTED the Report of the 31st Session of the IPHC Processor Advisory Board (IPHC-2026-
PAB031-R) on 21 January 2026, including the consolidated set of recommendations and requests arising 
from PAB031, provided at Appendix IV. [Canada/USA: Unanimous]  

  

https://www.iphc.int/meetings/31st-session-of-the-iphc-processor-advisory-board-pab031/
https://www.iphc.int/meetings/31st-session-of-the-iphc-processor-advisory-board-pab031/
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APPENDIX I 
LIST OF PARTICIPANTS FOR THE 31ST SESSION OF THE IPHC PROCESSOR ADVISORY BOARD 

(PAB031) 
 

Officers 
Chairperson Vice-Chairperson 

Mr Norman Pillen (United States of America) Mr Bruce Hale (Canada) 

PAB Members 
Canada 

 Member Representative Email 
1 Aero Trading Co. Ltd Liam Stockwell liam@aerotrading.ca 
2 Coldfish Seafood Mr Casey Sugden casey@coldfish.ca 
3 FAS Seafood Producers  Mr Bruce Hale bruce@fasseafood.com  
4 Seven Seas Fish  Mr Nick Heras nheras@7seas.ca  
5 S.M. Products (BC) Ltd  Mr Carl Nordmann carl@halibut.ca 

United States of America 
 Member Representative Email 
1 170 Degrees West Ms Heather McCarty hdmccarty@gmail.com  
2 Alaskan Leader Seafoods Mr Keith Singleton keith@alaskanleader.com 

3 Dana F. Besecker Co. 
Inc.  Ms. Susan Adair susan@dfbcompany.com 

4 E&E Food Inc. Mr Greg Indreland kitd@eefoods.com 

5 Halibut Association of 
North America (HANA) Peggy Parker peggyparker616@gmail.com 

6 John Nagle Co. Mr Mark Callahan msc@johnnagle.com 
7 Kachemak Bay Mr William Sullivan freshhalibut@gmail.com  
8 Northport Fisheries  Mr Tyler Goodnight tyler@northportfisheries.com  
9 OBI Seafoods Mr Gregg Ness gregg.ness@obiseafoods.com 
10 Pacific Seafoods Mr David Brindle dbrindle@pacseafood.com 
11 Quinault Pride Seafoods Mr Scott Mazzone smazzone@quinault.org 

12 Seafood Producers 
Cooperative (SPC) Mr Norm Pillen  npillen@spcsales.com  

13 Wind and Tide LLC dba 
Peninsula Seafoods Mr Jeff Grannum  grannum@peninsulaseafood.com 

 
Absent members in 2026 
United States of America 

 Member Representative Email 

1 Alaska Glacier Seafoods 
Inc. Ms Jessie Keplinger jessica@akhomepack.com  

2 Icy Strait Seafoods & 
Taku Fisheries 

Mr Tim James  
Mr Hank Baumgart tim@icystraitseafoods.com  

3 Alaska Fish Factory Mr Jeff Choinski jeff.alaskanfishfactory@gmail.com 

4 
Adak Community 
Development 
Corporation 

Mr Steven Minor sminor54@gmail.com 

mailto:bruce@fasseafood.com
mailto:nheras@7seas.ca
mailto:hdmccarty@gmail.com
mailto:gregyak@yahoo.com
mailto:freshhalibut@gmail.com
mailto:tyler@northportfisheries.com
mailto:npillen@spcsales.com
mailto:adrobnica@apicda.com
mailto:hank@icystraitseafoods.com
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5 
Pacific Seafood 
Processors Association 
(PSPA) 

Nicole Kimball NicoleK@pspafish.net 

 
IPHC Secretariat (Lead-support) 

Participant Title Email 

Dr Josep Planas  Biological and Ecosystem Sciences 
Branch Manager  josep.planas@iphc.int  

Ms Kayla Ualesi Setline Survey Coordinator kayla.ualesi@iphc.int  
 
 
  

mailto:josep.planas@iphc.int
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APPENDIX II 
AGENDA FOR THE 31ST SESSION OF THE IPHC PROCESSOR ADVISORY BOARD (PAB031) 

 
Date: 20-21 January 2026 

Location: Bellevue, WA, USA 
Venue: Hyatt Regency 

Time (PST): 20th: 09:00-17:00; 21st: 09:00-15:00 
Chairperson: Mr Norm Pillen (USA); Vice-Chairperson: Mr Bruce Hale (Canada) 

 

1 OPENING OF THE SESSION 
1.1 Accreditation of PAB Membership (2026) (IPHC Secretariat) 

2 ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE SESSION (Chairperson) 
3 IPHC SECRETARIAT INFORMATIONAL SESSION 

3.1 Mortality Limits and TCEY (I. Stewart) 

3.2 MSE Update (A. Hicks) 

3.3 FISS 2026 (R. Webster) 

4 FISHING PERIODS: OPENING AND CLOSING DATES 
5 MORTALITY LIMITS (Chairperson) 

5.1 Coastwide perspectives 

5.2 Regulatory Area perspectives  

5.3 TCEY Recommendations 

6 IPHC FISHERY REGULATION PROPOSALS FOR THE 2025-26 PROCESS 
6.1 IPHC Secretariat fishery regulation proposals (B. Hutniczak) 

6.2 Contracting Party fishery regulation proposals (Contracting Parties) 

6.3 Other Stakeholder fishery regulation proposals (Stakeholders) 

7 OTHER BUSINESS (Chairperson) 
7.1 IPHC Discussion paper: IPHC subsidiary body operations – areas for efficiency gains 

8 REVIEW OF THE DRAFT AND ADOPTION OF THE REPORT OF THE 31st SESSION OF 
THE IPHC PROCESSOR ADVISORY BOARD (PAB031) (Chairperson, IPHC Secretariat) 
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APPENDIX III 
PACIFIC HALIBUT MORTALITY PROJECTED FOR 2026 BASED ON THE PAB RECOMMENDED 

TCEY MORTALITY LIMITS

Note: All values reported in millions of net pounds.  
 

RECOMMENDATION 
PAB members detailed 2026 projections, by sector, based on the TCEY mortality limits. 

Sector IPHC Regulatory Area 
 2A 2B 2C 3A 3B 4A 4B 4CDE Total 

Commercial discards 0.06 0.18 NA NA 0.21 0.05 0.00 0.05 0.56 
O26 Non-directed discards 0.05 0.23 0.04 0.27 0.16 0.26 0.12 1.38 2.50 

Recreational NA 0.03 1.36 0.90 0.00 0.01 0.00 0.00 2.30 
Subsistence NA 0.41 0.25 0.12 0.01 0.00 0.00 0.01 0.81 

Total non-FCEY 0.12 0.83 1.66 1.28 0.38 0.33 0.12 1.45 6.17 
Commercial discards NA NA 0.10 0.36 NA NA NA NA 0.46 

Recreational 0.62 0.69 0.65 1.47 NA NA NA NA 3.44 
Subsistence 0.01 NA NA NA NA NA NA NA 0.01 

Commercial landings 0.90 3.92 2.81 5.96 2.48 1.01 0.92 1.63 19.63 
Total FCEY 1.54 4.62 3.56 7.80 2.48 1.01 0.92 1.63 23.55 

      4C FCEY 0.76 0.76 
      4D FCEY 0.76 0.76 
      4E FCEY 0.12 0.12 

TCEY 1.65 5.45 5.22 9.08 2.86 1.34 1.04 3.08 29.72 
U26 Non-directed discards 0.01 0.10 0.00 0.22 0.12 0.15 0.02 1.18 1.80 

Total 1.66 5.55 5.22 9.30 2.98 1.49 1.06 4.26 31.52 
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APPENDIX IV 
CONSOLIDATED SET OF RECOMMENDATIONS AND REQUESTS OF THE 31ST SESSION OF THE 

IPHC PROCESSOR ADVISORY BOARD (PAB031) (20-21 JANUARY 2026) 

RECOMMENDATIONS 
FISS 2026 
PAB031-Rec.01 (para. 13) The PAB RECOMMENDED that the period to submit bids for the FISS be 

extended past the current deadline [Canada: In favour=3; against=0; abstain=1; absent=1; 
USA: In favour=12; against=0; abstain=0; absent=6] 

PAB031-Rec.02 (para. 14) The PAB NOTED the necessity of a robust FISS to support the management of 
the Pacific halibut resource, and RECOMMENDED that the Commission, with the goals 
of reducing FISS costs, identifying additional funding, and improving FISS coverage, 
consider the following: [Canada/USA: Unanimous] 
a) determine the optimum FISS design to generate the best data and to avoid bias, and 

provide the potential cost of this design; 
b) investigate the feasibility of combining FISS work with harvesting on commercial 

vessels, as is done in Chatham Strait with the black cod survey; 
c) investigate different grades and sources of chum salmon that might be appropriate for 

use as lower-cost bait for the FISS, including dark chum with GMC, hatchery cost 
recovery, etc; 

d) investigate the cost-effectiveness of using a freezer longliner to conduct FISS work 
with FISS staff on multiple areas over a long period by freezing the fish. The fish would 
be taken to the best market opportunity for higher value, and the vessel would receive 
100% of the revenue; 

e) in conjunction with processors, investigate the feasibility of undertaking a fund raising 
effort to help fund the FISS process; 

f) identify a small ad hoc committee of former contractors, IPHC Secretariat and 
stakeholders to contribute their experience. 

Fishing periods: opening and closing dates 
PAB031-Rec.03 (para. 16) The PAB RECOMMENDED the following commercial fishing period for 2026:  

a) Opening: 26 March [Canada/USA: Unanimous] 
b) Closing: 30 November [Canada/USA: Unanimous] 

PAB031-Rec.04 (para. 17) The PAB RECOMMENDED the following fishing periods opening and closing 
times of day for 2026: 
a) Opening: 06:00 hrs (on the 26th) [Canada/USA: Unanimous] 
b) Closing: 23:59 hrs (on the 30th) [Canada/USA: Unanimous] 

Mortality limits 
PAB031-Rec.05 (para. 20) The PAB RECOMMENDED a 0% TCEY reduction from status quo in each 

Contracting Party (Canada and the United States of America) coastwide [Canada: In 
favour=4; against=0; abstain=0; absent=1; USA: In favour=10; against=1; abstain=2; 
absent=5] 

TCEY Recommendations 
PAB031-Rec.06 (para. 23) The PAB RECOMMENDED the following TCEY mortality limits for the 2026 

fishing period as provided in Table 1, which translate to the mortality estimates by sector 
(as provided by the IPHC Secretariat, Appendix III), and an SPR of 51%. [Canada: In 
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favour=4; against=0; abstain=0; absent=1; USA: In favour=10; against=1; abstain=2; 
absent=5] 
Table 1. PAB recommended TCEY mortality limits for 2026. See previous paragraphs for 
voting. 

IPHC Regulatory Area Mortality limit 
(TCEY) (mlbs) 

Mortality limit 
(TCEY) (mt) 

% change 
from 2025 

2A 1.65 748.43 0 
2B 5.45 2,472.08 0 
2C 5.22 2,367.75 0 
3A 9.08 4,118.62 0 
3B 2.86 1,297.27 0 
4A 1.34 607.81 0 
4B 1.04 471.74 0 

4CDE 3.08 1,397.06 0 
Total (IPHC Convention 

Area) 29.72 13,480.75 0 

IPHC Fishery Regulations: Mortality and Fishery Limits (Sect. 5) 
PAB031-Rec.07 (para. 24) The PAB NOTED and RECOMMENDED that the Commission adopt fishery 

regulation proposal IPHC-2026-AM102-PropA1, as the annual framework for setting 
mortality and fishery limits. See Section 5 for a summary of discussions and 
recommendations for mortality and fishery limits. [Canada: In favour=4; against=0; 
abstain=0; absent=1; USA: In favour=10; against=1; abstain=2; absent=5] 

IPHC Fishery Regulations: Commercial fishing periods (Sect. 9) 
PAB031-Rec.08 (para. 25) The PAB NOTED and RECOMMENDED that the Commission adopt fishery 

regulation proposal IPHC-2026-AM102-PropA2, as the annual framework for setting 
commercial fishing periods. See Section 4 for a summary of PAB discussions and 
recommendations for commercial fishing periods. [Canada/USA: Unanimous] 

IPHC Discussion paper: IPHC subsidiary body operations – areas for efficiency gains 
PAB031-Rec.09 (para. 34) The PAB RECOMMENDED to maintain status quo regarding the PAB and CB 

as independent and separate subsidiary bodies of the IPHC. [Canada/USA: Unanimous]   
 

REQUESTS 
Nil. 

https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-PropA1-Mortality-and-fishery-limits.pdf
https://www.iphc.int/uploads/2025/12/IPHC-2026-AM102-PropA2-Commercial-Fishing-periods.pdf
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