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The designations employed and the presentation of material in this
publication and its lists do not imply the expression of any opinion
whatsoever on the part of the International Pacific Halibut Commission
(IPHC) concerning the legal or development status of any country,
territory, city or area or of its authorities, or concerning the delimitation of
its frontiers or boundaries.

This work is protected by copyright. Fair use of this material for
scholarship, research, news reporting, criticism or commentary is
permitted. Selected passages, tables or diagrams may be reproduced for
such purposes provided acknowledgment of the source is included. Major
extracts or the entire document may not be reproduced by any process
without the written permission of the Executive Director, IPHC.

The IPHC has exercised due care and skill in the preparation and
compilation of the information and data set out in this publication.
Notwithstanding, the IPHC, its employees and advisers, assert all rights
and immunities, and disclaim all liability, including liability for
negligence, for any loss, damage, injury, expense or cost incurred by any
person as a result of accessing, using or relying upon any of the information
or data set out in this publication, to the maximum extent permitted by law
including the International Organizations Immunities Act.

Contact details:

International Pacific Halibut Commission
2320 W. Commodore Way, Suite 300
Seattle, WA, 98199-1287, U.S.A.

Phone: +1 206 634 1838

Fax: +1 206 632 2983

Email: secretariat@iphc.int

Website: https://www.iphc.int/
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Annual Meeting

Finance and Administration Committee
Fishery-Independent Setline Survey

Financial Year

International Fisheries Commission Pension Fund
Interim Meeting

International Pacific Halibut Commission

DEFINITIONS

A set of working definitions are provided in the IPHC Glossary of Terms and abbreviations:
https://www.iphc.int/the-commission/glossary-of-terms-and-abbreviations

HOW TO INTERPRET TERMINOLOGY CONTAINED IN THIS REPORT

This report has been written using the following terms and associated definitions so as to remove ambiguity

Level 1:

Level 2:

Level 3:

surrounding how particular paragraphs should be interpreted.

RECOMMENDED; RECOMMENDATION; ADOPTED (formal); REQUESTED; ENDORSED:;
ACCEPTED (informal): A conclusion for an action to be undertaken, by a Contracting Party, a subsidiary
(advisory) body of the Commission and/or the IPHC Secretariat.

AGREED: Any point of discussion from a meeting which the Commission considers to be an agreed course
of action covered by its mandate, which has not already been dealt with under Level 1 above; a general point
of agreement among delegations/participants of a meeting which does not need to be elevated in the
Commission’s reporting structure.

NOTED/NOTING; CONSIDERED; URGED; ACKNOWLEDGED: General terms to be used for
consistency. Any point of discussion from a meeting which the Commission considers to be important enough
to record in a meeting report for future reference. Any other term may be used to highlight to the reader of an
IPHC report, the importance of the relevant paragraph. Other terms may be used but will be considered for
explanatory/informational purposes only and shall have no higher rating within the reporting terminology
hierarchy than Level 3.
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EXECUTIVE SUMMARY

The 102" Session of the International Pacific Halibut Commission (IPHC) Finance and Administration
Committee (FAC102) was held electronically on 14 January 2026. A total of 6 members
(6 Commissioners) attended the Session, as well as 5 delegates/advisors/experts from the two (2)
Contracting Parties, as well as 4 observers. The list of participants is provided at Appendix I. The meeting
was opened by the Chairperson, Mr Jon Kurland (USA), who welcomed participants. The following are a
subset of the complete recommendations and requests for action from the FAC102, that are provided at

Appendix VIII.
RECOMMENDATIONS
Financial Statement for FY2025

FAC102-Rec.01 (para. 8) The FAC RECOMMENDED that the Commission NOTE the Financial
Statement for FY2025, as detailed in paper [IPHC-2026-FAC102-04.

Annual independent auditor’s report (2025)

FAC102-Rec.02 (para. 11) The FAC RECOMMENDED that the Commission NOTE and ACCEPT
the independent external auditor’s report for FY2025 (IPHC-2026-FAC102-05), as per
Regulation 14 of the IPHC Financial Regulations (2024), by consensus.

FY2026 budget - update
FAC102-Rec.03  (para. 19) The FAC RECOMMENDED that the Commission:

a) ADOPT the amended FY2026 budget (1 October 2025 to 30 September 2026), as
detailed in Appendix IV, noting that the amendments do not change the previously
adopted Contracting Party contributions for FY2026:

1. Canada: Contribution to the General Fund: US$1,019,136.94

ii. U.S.A.: Contribution to the General Fund: US$4,642,734.94 (subject to
appropriations)

iii. U.S.A.: Contribution to the headquarters building lease and maintenance costs:
US$418,599.43

b) NOTE the optional extra-budgetary (International Fisheries Commission Pension
Fund (IFCPF) deficit contributions from each Contracting Party for FY2026 as
follows:

i. Canada: 50% Contribution to the IFCP Fund deficit (former staff pension
plan): US$150.573; and

it. U.S.A.: 50% Contribution to the [FCP Fund deficit (former staff pension plan):
US$150,573.

c) NOTE that Fund 35 - AK Cost-Recovery expenses are budgeted at
US$1,003,239.00 for FY2026, however, the amount that NOA A Fisheries has since
indicated that they will provide for use in FY2026, and that which is to reimburse
for IPHC’s FY2024 expenses has been indicated at US$838,153.91. The shortfall
of US$159,485.09 has been moved from the contingency budget line.

Budget estimates: FY2027 (for approval); FY2028 and FY2029 (for information)

FAC102-Rec.04 (para. 23) The FAC RECOMMENDED that the Commission ADOPT the proposed
FY2027 budget (1 October 2026 to 30 September 2027) as detailed in Appendix V,
including the contributions from the Contracting Parties to the General Fund for
FY2027 (noting para. 20 above) as follows:

a) Canada: Contribution to the General Fund: US$1,070,093.78 (Canada).
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FAC102-Rec.05

Budget estimates: FY2028 and FY2029 (for information)

FAC102-Rec.06

Decision - aspirational reserve targets

FAC102-Rec.07

The full recording of the FAC102 is available at the following link: [IPHC-2026-FAC102-Audio recording

b) U.S.A.: Contribution to the General Fund: US$4,874,871.69 (subject to
appropriations).

c) U.S.A.: Contribution to the headquarters building lease and maintenance costs:
US$432,540.62.

(para. 24) The FAC RECOMMENDED that the Commission NOTE the proposed
optional extra-budgetary (IFCP Fund deficit) contributions from each Contracting
Party for FY2027 as follows:

a) Canada:

1. 50% Contribution to the IFCP Fund deficit (former staff pension plan):
US$150,573.

b) U.S.A.:

it.  50% Contribution to the IFCP Fund deficit (former staff pension plan):
US$150,573.

(para. 25) The FAC RECOMMENDED that the Commission NOTE the tentative
budgets for FY2028 and FY2029 (1 October 2027 to 30 September 2028, and 1 October
2028 to 30 September 2029, as detailed in Appendix VI and Appendix VII,
respectively, and that they are based on a nominal 5% increase in general contributions
for Canada and U.S.A. to cover expected matching increases in operations expenses,
cost in salaries and wages (based on cost of living and step increases), and health care
costs, and other inflationary costs.

(para. 29) The FAC RECOMMENDED the Commission ADOPT the following
aspirational targets for reserve funds:

a) Fund 50 — Reserve: US$4,000,000 (~50% of the annual budget for Funds 10, 20,
30, 35);

b) Fund 40 — FISS: US$4,000,000 (~50% of the annual budget for Fund 40 over two
(2) years of the Base-Block design).
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1. OPENING OF THE SESSION

1.

The 102" Session of the International Pacific Halibut Commission (IPHC) Finance and Administration
Committee (FAC102) was held electronically on 14 January 2026. A total of 6 members
(6 Commissioners) attended the Session, as well as 5 advisors/experts from the two (2) Contracting
Parties, as well as 4 observers. The list of participants is provided at Appendix I. The meeting was opened
by the Chairperson, Mr Jon Kurland (USA), who welcomed participants.

2. ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE SESSION

2.

The FAC ADOPTED the Agenda as provided at Appendix II. The documents provided to the FAC102
are listed in Appendix III.

3. UPDATE ON ACTIONS ARISING FROM THE 101%" SESSION OF THE IPHC FINANCE AND

3.

ADMINISTRATION COMMITTEE (FAC101)

The FAC NOTED paper [IPHC-2026-FAC102-03 that provided an opportunity to consider the progress
made during the inter-sessional period in relation to the direct requests for action by the FAC at the
FACI101 meeting in January 2025.

The FAC AGREED to consider and revise as necessary, the actions arising from FAC101, and for these
to be combined with any new actions arising from the FAC102.

4. FINANCIAL STATEMENT FOR FY2025

5.

8.

The FAC NOTED paper [IPHC-2026-FAC102-04 that provided the end-of-year financial statement for
FY2025 (financial period: 1 October 2024 to 30 September 2025), and paper [IPHC-2026-FAC102-INFO1,
the statement explaining the writing-off of losses for FY2025.

The FAC NOTED the total Assets at year-end closing totalled US$9,166,374.61 (up from
US$8,107,053.82 at the end of FY2024, and US$6,126,082.29 at the end of FY2023).

The FAC NOTED that the total Equity or combined fund balance at year-end closing totalled
US$3,317,406.35, up from US$2,278,394.22 at the end of FY2024. Fund equity balances at year-end in
Funds 40 FISS and 50 Reserve are:

e Fund 40 - FISS: US$712,345.10
e Fund 50 - Reserve: US$3,428,799.39

The FAC RECOMMENDED that the Commission NOTE the Financial Statement for FY2025, as
detailed in paper [IPHC-2026-FAC102-04.

5. ANNUAL INDEPENDENT AUDITOR’S REPORT (2025)

9.

10.

1.

The FAC NOTED paper [IPHC-2026-FAC102-05 that provided the Commission with the Independent
External Auditor’s Report for FY2025, as per Regulation 14 of the IPHC Financial Regulations (2024).

The FAC RECALLED that the report of the Independent External Auditors for FY2025 (1 October 2024
— 30 September 2025), was presented directly by Clark Nuber PS to the Commission via video conference
on 14 January 2026, who offered their ‘unmodified opinion’. [Note: An unmodified opinion implies that
the auditor was satisfied with the financial statements audited. This means that the statements met the
requirements demanded by all regulations and they were prepared in accordance with appropriate
accounting principles, criteria, and standards.]

The FAC RECOMMENDED that the Commission NOTE and ACCEPT the independent external
auditor’s report for FY2025 (IPHC-2026-FAC102-05), as per Regulation 14 of the IPHC Financial
Regulations (2024), by consensus.

6. FY2026 BUDGET - UPDATE

12.

The FAC NOTED paper IPHC-2026-FAC102-06 Rev_1 that provided a 1% quarter update on the FY2026
budget (financial period: 1 October 2025 to 30 September 2026) as well as proposing a revised budget be
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13.

14.

15.

16.

17.

18.

19.

adopted based on the 2026 Fishery-Independent Setline Survey (FISS) design, and other amendments to
match known costs.

The FAC NOTED the following Contracting Party payment status for FY2026 contributions to the [IPHC
General Fund (due 1 October 2025):

a) Canada: Contribution to the General Fund: US$1,019,136.94 (received 07 May 2025)
b) U.S.A.: Contribution to the General Fund: US$4,642,734.94 (received 16 December 2025)

c) U.S.A.: Contribution to the headquarters building lease and maintenance costs: US$418,599.43 (Rent
= 1US$289,623.08; Common area maintenance = US$128,976.35) (received 16 December 2025)

The FAC RECALLED that, subsequent to the Commission approving an annual budget, with associated
Contracting Party contributions, the Contracting Parties go through an internal process of review and
appropriation. Should an appropriation be lower than the Commission-approved budget, either
Contracting Party can call an intersessional meeting for the Commission to consider in-year budget
reductions to match the contributions received.

The FAC RECALLED that the final 2026 FISS design was adopted at the 101% Session of the IPHC
Interim Meeting (IM101) (IPHC-2025-IM101-R)

(para. 33) The Commission ADOPTED the Supplemented Reduced Loss design (Option 2) for the 2026
FISS as provided in Appendix IV, NOTING that other charter regions may be added before the end of
January 2026.

The FAC NOTED Canada’s expression of intent to make a supplementary contribution of CAD$1m
(~US$720,000) in FY2026 towards 2026 (or future) FISS operating expenses.

The FAC NOTED a number of other adjustments to general operating expenses to better reflect known
costs for the 1°' quarter of the fiscal year, and updated expected expenses for Fund 35 — AK Cost recovery,
which is the grant between the IPHC and NOAA-Fisheries. The updated costs are primarily associated
with [PHC Meetings (AM102 contracts), Travel, and Facility Rentals (HQ office lease and maintenance).

The FAC NOTED the ongoing discussions by the two Contracting Parties, who are currently seeking
supplementary funding for both the general operations of the Commission, as well as to support the FISS.
The IPHC has identified the following needs on an ongoing basis that would be revisited on an annual
basis:

a) US$1,500,000 annually to subsidize the FISS to ensure robust sampling in all [IPHC Regulatory Areas.

b) US$100,000-500,000 annually for a contribution to the FISS to build a reserve, which is meant to
address contingencies and build a reserve for the FISS to a prudent level. The Commissioners have set
an aspirational target of maintaining a US$2,000,000 balance in Fund 40, to ensure the IPHC can cover
cost fluctuations and the FISS does not need to be curtailed in years when costs are especially high
and/or revenues are especially low. This amount would be increased or decreased based on the
Commission's annual review and fund rebuilding (see discussion under ‘Other Business’).

The FAC RECOMMENDED that the Commission:

a) ADOPT the amended FY2026 budget (1 October 2025 to 30 September 2026), as detailed in
Appendix IV, noting that the amendments do not change the previously adopted Contracting Party
contributions for FY2026:

1. Canada: Contribution to the General Fund: US$1,019,136.94
ii. U.S.A.: Contribution to the General Fund: US$4,642,734.94 (subject to appropriations)
iii. U.S.A.: Contribution to the headquarters building lease and maintenance costs: US$418,599.43

b) NOTE the optional extra-budgetary (International Fisheries Commission Pension Fund (IFCPF)
deficit contributions from each Contracting Party for FY2026 as follows:

i. Canada: 50% Contribution to the IFCP Fund deficit (former staff pension plan): US$150.573;
and

it. U.S.A.: 50% Contribution to the IFCP Fund deficit (former staff pension plan): US$150,573.
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20.

¢) NOTE that Fund 35 — AK Cost-Recovery expenses are budgeted at US$1,003,239.00 for FY2026,
however, the amount that NOAA Fisheries has since indicated that they will provide for use in
FY2026, and that which is to reimburse for IPHC’s FY2024 expenses has been indicated at
US$838,153.91. The shortfall of US$159,485.09 has been moved from the contingency budget line.

The FAC NOTED the divergence in contributions from the two Contracting Parties compared to that
stated in the [PHC Convention, and that discussions between the two Contracting Parties would occur over
the coming year:

1979 Protocol Amending the Convention: Article III, para. 1. “Joint expenses incurred by the
Commission shall be paid by the two Parties in equal shares. However, upon recommendation of the
Commission, the Parties may agree to vary the proportion of such joint expenses to be paid by each
Party after March 31, 1981.”

7. BUDGET ESTIMATES: FY2027 (FOR APPROVAL); FY2028 AND FY2029 (FOR

21.

22.

23.

24.

INFORMATION)

The FAC NOTED paper [IPHC-2026-FAC102-07 Rev_1 that provided budget estimates for FY2027 (1
October 2026 to 30 September 2027) for recommendation to the Commission (for approval), and for
FY2028 and FY2029 (for information) (1 October 2027 to 30 September 2028, and 1 October 2028 to 30
September 2029, respectively).

FY2027
The FAC NOTED:

a) Base Contributions (to the [IPHC General Fund): The contributions include a 5% increase from FY2026
for both Contracting Parties to US$1,070,093.78 (Canada) and US$4,874,871.69 (United States of
America). General cost assumptions include increases in operation costs, salaries and wages (5%,
based on cost of living and step increases), and health care costs (~10%).

b) Headquarters Lease and Maintenance (to the IPHC General Fund): The headquarters costs to the USA
are US$432,540.62 in FY2027 in accordance with the building lease signed in 2023.

c) Deficit payments to the IFCPF: The extra-budgetary deficit payments to the IFC Pension Fund (closed
in 2001 to new participants) will remain the same for FY2027 at US$150,573.00 for each Contracting

Party. This amount was determined through the actuarial report and 10-year amortization of the total
deficit that stands at US$3,011,460.

d) Income (and expenses) for the 2026 FISS are tentative as they are based on the design discussed at the
101%" Session of the IPHC Interim Meeting (IM101) and will likely change.

The FAC RECOMMENDED that the Commission ADOPT the proposed FY2027 budget (1 October
2026 to 30 September 2027) as detailed in Appendix V, including the contributions from the Contracting
Parties to the General Fund for FY2027 (noting para. 20 above) as follows:

a) Canada: Contribution to the General Fund: US$1,070,093.78 (Canada).
b) U.S.A.: Contribution to the General Fund: US$4,874,871.69 (subject to appropriations).
c) U.S.A.: Contribution to the headquarters building lease and maintenance costs: US$432,540.62.

The FAC RECOMMENDED that the Commission NOTE the proposed optional extra-budgetary (IFCP
Fund deficit) contributions from each Contracting Party for FY2027 as follows:

a) Canada:

i. 50% Contribution to the IFCP Fund deficit (former staff pension plan): US$150,573.
b) U.S.A.

i. 50% Contribution to the IFCP Fund deficit (former staff pension plan): US$150,573.
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FY2028 and FY2029

25. The FAC RECOMMENDED that the Commission NOTE the tentative budgets for FY2028 and FY2029
(1 October 2027 to 30 September 2028, and 1 October 2028 to 30 September 2029, as detailed in
Appendix VI and Appendix VII, respectively, and that they are based on a nominal 5% increase in general

contributions for Canada and U.S.A. to cover expected matching increases in operations expenses, cost in
salaries and wages (based on cost of living and step increases), and health care costs, and other inflationary
costs.

8. OTHER BUSINESS

8.1 Discussion of aspirational reserve targets

26. The FAC RECALLED that the Commission had previously agreed to the following aspirational targets
for IPHC reserve funds:

a)
b)

Fund 50 — Reserve: US$1,500,000 (~25% of the annual budget for Funds 10, 20, 30, 35)
Fund 40 — FISS: US$2,000,000 (~50% of the annual budget for Fund 40)

Fund 50 — Reserve (general operating)
27. The FAC NOTED that:

a)

b)

d)
¢)

International best practice for retaining operating reserve funds is between 6-12 months as a common
target, for stability against shortfalls, funding delays, emergencies, or grant gaps.

With current uncertainty in funding timing within the financial year, and a highly uncertain grant
environment, the Secretariat recommends a minimum of six (6) months of operating expenses be held
in reserve (Fund 50 — Reserve).

The FY2027 operating expenses for Funds 10, 20, 30, and 35 combined are proposed at
US$7,984,575.14 (composed of US$7,547,348.95 (general expenses) + US$136,880.19 (Fund 35
overheads) + US$150,173 (IFCPF-CAN) + US$150,173 (IFCPF-USA)).

Thus, 6 months (50%) of expenses for FY2027 equate to ~US$4,000,000.
The IPHC Secretariat is recommending an aspirational target for Fund 50 - Reserve of US$4,000,000.

Fund 40 — FISS (Reserve)
28. The FAC NOTED that:

a)

b)

d)

Based on recent trends in catch rates and fish prices, it is clear that at best, the FISS will be revenue
neutral in the short term without voluntary contributions from other sources.

In FY2025, the FISS total expenses were US$2,884,502.46, while total income excluding voluntary
contributions from Contracting Parties was US$2,909,847.61, essentially revenue neutral. This was
during a year of high fish prices being obtained.

In addition, the Secretariat has determined that the desired Base-Block FISS design will incur annual
expenses of ~US$3,500,000, while income from fish sales is estimated to be ~US$1,800,000 (for
2026), a shortfall of US$1,700,000.

While an aspirational target reserve for the FISS of US$2,000,000 would cover one (1) year of a budget
deficit for the base-block FISS design, it would not cover any subsequent years should there be declines
in fish prices and catch rates.

Thus, a higher aspirational target reserve for the FISS should be considered, while also seeking stable,
ongoing, regular budgetary contributions from the Contracting Parties.

The IPHC Secretariat is recommending an aspirational target for Fund 40 - FISS of US$3,000,000-
$4,000,000.
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8.2 Decision - aspirational reserve targets

29. The FAC RECOMMENDED the Commission ADOPT the following aspirational targets for reserve
funds:

a) Fund 50 — Reserve: US$4,000,000 (~50% of the annual budget for Funds 10, 20, 30, 35);

b) Fund 40 — FISS: US$4,000,000 (~50% of the annual budget for Fund 40 over two (2) years of the
Base-Block design).

9. REVIEW OF THE DRAFT AND ADOPTION OF THE REPORT OF THE 102" SESSION OF THE
IPHC FINANCE AND ADMINISTRATION COMMITTEE (FAC102)

30. The Report of the 102" Session of the IPHC Finance and Administration Committee (IPHC-2026-
FACI102-R) was ADOPTED on 14 January 2026, including the consolidated set of recommendations and
requests arising from FAC102, provided at Appendix VIII.
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Ms Kelsey Magrane Fisheries Data Specialist kelsey.magrane@iphc.int
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Ms Kimberly Sawyer Van | Fisheries Data Specialist kimberly.sawyer.vanvleck@iphc.int

Vleck (HQ)/Otolith Technician

Ms Sydney Sherk Administrative Specialist sydney.sherk@iphc.int
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Ms Monica Thom Port Operations Coordinator monica.thom@iphc.int
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Mr Robert Tynes Lead Information Technology robert.tynes@iphc.int
Specialist INFOSEC/SYSADMIN)

Ms Kayla Ualesi Setline Survey Coordinator kayla.ualesi@iphc.int

Mr Kenneth Wickham Administrative Specialist kenneth.wickham@jiphc.int
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APPENDIX II
AGENDA FOR THE 102 SESSION OF THE IPHC FINANCE AND ADMINISTRATION
CoMMITTEE (FAC102)

Date: 14 January 2026
Location: Electronic
Venue: Adobe Connect
Time (PST): 12:30-15:30
Chairperson: Mr Jon Kurland (USA)
Vice-Chairperson: Mr Mark Waddell (Canada)

AGENDA FOR THE 102" SESSION OF THE IPHC
FINANCE AND ADMINISTRATION COMMITTEE (FAC102)

OPENING OF THE SESSION
ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE SESSION

UPDATE ON ACTIONS ARISING FROM THE 101% SESSION OF THE IPHC FINANCE
AND ADMINISTRATION COMMITTEE (FAC101)

FINANCIAL STATEMENT FOR FY2025

ANNUAL INDEPENDENT AUDITOR’S REPORT (2025)

FY2026 BUDGET - UPDATE

BUDGET ESTIMATES: FY2027 (for approval); FY2028 and FY2029 (for information)
OTHER BUSINESS

REVIEW OF THE DRAFT AND ADOPTION OF THE REPORT OF THE 102" SESSION OF
THE IPHC FINANCE AND ADMINISTRATION COMMITTEE (FAC102)
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APPENDIX III

L1ST OF DOCUMENTS FOR THE 102" SESSION OF THE IPHC FINANCE AND

ADMINISTRATION COMMITTEE (FAC102)

Meeting documents

Title

Availability

IPHC-2026-FAC102-01

Agenda for the 102" Session of the IPHC Finance and
Administration Committee (FAC102)

v’ 26 Sept 2025
v 12 Dec 2025

IPHC-2026-FAC102-02

List of Documents for the 102" Session of the IPHC
Finance and Administration Committee (FAC102)

v 26 Sept 2025
v' 12 Dec 2025
v 08 Jan 2026

IPHC-2026-FAC102-03

Update on actions arising from the 101 Session of the
IPHC Finance and Administration Committee
(FAC101) (D. Wilson)

v" 03 Dec 2025

IPHC-2026-FAC102-04

Financial Statements for FY2025 (D. Wilson,
B. White, D. Hayhurst, J. Hargrove)

v' 12 Dec 2025

IPHC-2026-FAC102-05

Report of the Independent Auditors and Financial
Statements (FY2025) (D. Wilson, B. White,
D. Hayhurst, J. Hargrove)

v 10 Dec 2025

IPHC-2026-FAC102-06

FY2026 Financial Budget — Update (for approval)

v 10 Dec 2025

Rev 1 (D. Wilson, B. White) v 08 Jan 2026
IPHC-2026-FAC102-07 Budget estimates: FY2027 (for approval), FY2028, and | ¥ 12 Dec 2025
Rev 1 FY2029 (for information) (D. Wilson, B. White) v' 08 Jan 2026

Information papers

IPHC-2026-FAC102-INFO1

Write-off statement — for FAC102 (IPHC Secretariat)

v 12 Dec 2025

Page 15 of 21




IPHC-2026-FAC102-R

APPENDIX IV

FY2026 BUDGET: REVISED AND PROPOSED
(I Oct. 2025 to 30 Sept. 2026)
o

d for AM102 d tladopti 10 -G I h 30 - Statisti 35 - AK Cost-Recovery  TOTAL (10,20,30, 35) 40 - FISS TOTAL (All Funds)
Account Number FY2026 FY2026 FY2026 FY2026 FY2026 FY2026 FY2026

FY2026: Pr

p

Income
40000 Contracting Party Contributions

40000.01 - Canada 5 - 5 - 5 - ] $ 1.019.136.94 5 - 5 1.019.136.94
40000.02 - United States of America 5 - 5 - 5 - 3 4,642,734.94 5 - 5 4,642,734.94
40000.03 - Canada supplementary 5 - 5 - 5 - 5 3 - ] - 5 -
40000.04 - United States of America supplementary 5 - 5 - 5 - ] - 5 - $ 513.000.00 5 513,000.00
40000 - Contracting Party Contributions | $3,216,701.87 $1,166,086.74 $1,119,598.18 § 159,485.09 $ 5,661,871.88 $ 513,000.00 $ 6,174,871.88
40055 - Headquartes (Lease and Maintenance) 5 41859943 § - 5 - 5 - 5 418,599 43 5 - 5 418,599 43
40055 - Headquarters (Lease & Maintenance) | $ 418,599.43 $ - $ - $ $ 418,599.43 $ - $ 418,599.43
40060  Other Income
40060.06 - Rent - Dutch Harbor 5 - 5 - 5 - 5 5.600.00 5 5.600.00 5 - 5 5,600.00
40060 - Other Income § - 5 - 5 - 5 5,600.00 5 5,600.00 5 - 5 5,600.00
40100  Grants, Contracts & Agreements
40100.01 - 802 - Directed Commercial Catch Sampling of Pacific halibut in Alaska 5 - 5 - $ - 5 838,153.91 $ 838,153.91 5 - 5 838,153.91
40100.02 - Mol WDFW Rockfish sampling 5 - 5 - 5 - 5 - 5 - $ 39.777.00 5 39.777.00
40100.07 - 809 - BREP NA23 5 - $ 3515826 § - 5 5 35,158.26 5 - 5 35,158.26
40100.08 - 810 - Alaska Sea Grant 5 - 5 8.89063 5 - 5 - 5 8.890.63 5 - 5 8,890.63
40100 - Grants, Contracts & Agreements $ - $ 4404889 $ - $ 838,153.91 5 882,202.80 $ 39.777.00 5 921,979.80
40200  Interest Income
40200.01 - Bank Interest $ 100.000.00 % - 5 - | 5 - _I $ 100,000.00 5 - 5 100,000.00
Total 40200 - Interest Income  $ 100,000.00 $ - $ - $ - $ 100,000.00 $ - $ 100,000.00
40350  Fish Sales
40350.01 - Fish Sales - Pacific Halibut 5 - 5 - 5 - 5 $ - $2,519,000.00 5 2,519,000.00
40350.02 - Fish Sales - Byproduct 5 - 5 - 5 - 5 5 - 5 102,000.00 5 102,000.00
40350 - Fish Sales $ - $ - $ - $ = $ - $2,621,000.00 5 2,621,000.00
Total Income $3,735,301. $1,210,135.63  $1,119,598.18 § 1,003,239.00 $ 7,068,274.11 $3,173,777.00 $ 10,242,051.11
Expense
Personnel Expenses
50000 - Salary & Wages $1,782,327.90 $ 672,461.58 §$ 772,895.40 § 564,576.00 $ 3,792,260.88 $ 796,763.48 $ 4,589,024.36
50100 - Benefits $ 776,301.72 % 268,535.28 $ 259,596.04 § 188,882.81 $ 1,493,315.85 $ 203,203.20 $ 1,696,519.05
50200 - Training & Education $  33,000.00 $ - $ 3,500.00 % 20,278.00 $ 56,778.00 $  20,000.00 $ 76,778.00
50300 - Per | Related Exp $ 5,249.29 §$ 1,500.00 $ 2,200.00 $ 2,400.00 $ 11,349.29 $ 8,400.00 $ 19,749.29
Total Personnel Expenses $2,596,878.91 $ 94249686 $1,038,191.44 § 776,136.81 $ 5,353,704.02 $1,028,366.68 $ 6,382,070.70
Operational Expenses
5000 - Publications $ 500000 $ 12,500.00 $ - $ - $ 17,500.00 $ - $ 17,500.00
51100 - Mailing and Shipping % 4968.00 $ 12156.08 $% 1,100.00 $ 3,000.00 $ 21,224.08 $  93,000.00 $ 114,224.08
51200 - Travel $§ 74,095.00 § 27,500.00 $ 14,500.00 § 23,7150.00 $ 139,845.00 $ 110,000.00 $ 249,845.00
51300 - IPHC Meetings $ 182,000.00 $ - $ - $ - $ 182,000.00 $ - $ 182,000.00
51400 - Technology $ 137,000.00 % 507416 $ 47,390.00 $ 2,100.00 $ 191,564.16 $ 5,977.13 $ 197,541.28
Total Operational Expenses $ 403,063.00 § 57,230.23 § 62,990.00 $ 28,850.00 § 552,133.23  § 20897713 § 761,110.36
Fees and Contract Expenses
52000 - Professional Fees $ 252,643.01 § - $ - $ 3,546.02 $ 256,189.03 $ 1,000.00 $ 257,189.03
52100 - Vessel Expenses $ - $ - $ - $ - $ - $ 390,609.00 $ 390,609.00
52200 - Other Fees and Charges $ 39,559.00 $ - $ - $ 6,503.16 $ 46,062.16 $ 47,835.50 $ 93,897.66
52300 - Leases and Contracts $ 9,500.00 $ 41,798.13 § - $ 16,254.20 $ 67,552.33 $1,382,000.00 $ 1,449,552.33
54000 - Communications $ 26,300.00 $ - $ 1,400.00 $ - $ 27,700.00 $ 2,000.00 $ 29,700.00
Total Fees and Contract Expenses $ 328,002.01 $§ 41,798.13 $ 1,400.00 % 26,303.38 $ 397,503.52 $1,823,444.50 $ 2.220,948.02
Facilities and Equipment Expenses
54000 - Equipment Expense $ 3.105.00 % 5175.00 % 502695 $ - $ 13,306.95 $ 27,000.00 $ 40,306.95
54000 - Supplies Expense $ 32,095.00 $ 163,276.29 $ 6,665.00 % 17,300.00 $ 219,336.29 "$ 472,000.00 $ 691,336.29
54000 - Maintenance and Utilities $ 41,570.00 $ - $ 1,293.75 § 2,000.00 $ 44,863.75 $  35,000.00 $ 79,863.75
54000 - Facility Rentals $ 419,076.79 % 15912 § 4,031.04 % 24,220.28 $ A47,487.23 $ 17,983.44 $ 465,470.67
Total Facilities and Equipment Expenses| $§ 495846.79 § 16861041 $ 17,016.74 § 43,520.28 $ 724,994.22 $ 551,983.44 $ 1.276,977.66
Other Expenses
55000 - Budget Contingency $ 3993912 § - 5 - 5 - 5 39,939.12 5 - 5 39,939.12
55250 - Indirect costs 5 (128.428.53) - 5 - 5 128.428.53 5 - 5 - 5 -
Other Expenses| § (88,489.41) § - $ - $ 128,428.53 $ 39,939.12 $ = $ 39,939.12
Total Expense | $3,735,301.30 $1,210,135.63 $1,119,598.18 § 1,003,239.00 § 7,068,27411  $3,612,771.75 $  10,681,045.85
Net Income (Loss)| $ 0.00 § (0.00) § 0.00 § 000 § 0.00 § (43899475 § (438,994.74)
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APPENDIX V

FY2027 BUDGET: PROPOSED
(I Oct. 2026 to 30 Sept. 2027)

FY2027: Proposed for FAC102 10 -General 20 -Research 30 - Statistics 35- AK Cost-Recovery  TOTAL (10,2030, 35) 40 - FISS TOTAL (All Funds)
Account Number FY2027 FY2027 FY2027 FY2027 FY2027 FY2027 FY2027
Income
40000 Contracting Party Contributions
40000.01-Canada 3 - 5 - 5 - 5 - $ 1,070,093.78 $ - 3 1,070,093.78
40000 02 - United States of America 3 - $ - $ - $ - 5 4874 87169 5 - 5 4874 87169
40000 - Contracting Party Contributions = $ 3,495,720.59 $1273,479.30 $1,17576558 § - $ 5,944,96547 $ - "$§ 594496547
40055 - Headquartes (Lease and Maintenance) 5 43254062 % - 5 - 3 - 5 432 54062 ki - 5 432 540.62
40055 -Headquarters (Lease & Maintenance) $ 43254062 § - $ - $ - $ 432,54062 $ - $ 432 ,540.62
40060 OtherIncome
40060 .06 - Rent- Dutch Harbar 3 - $ - $ - 3 5600.00 3 5600.00 5 - 3 £ 600.00
40060 - Other Income| § - $ - $ - $ 5,600.00 $ 5,600.00 $ - $ 5,600.00
40100 Grants, Contracts & Agreements
40100.01-802 - Directed Commercial Catch Sampling of Pacific halibut in Alaska 3 - 3 - 5 - 3 1.064 242 86 3 1,064,24286 5 - 3 1.064 242 86
40100 .02 - MoU WDFW Rockfish sampling 3 - $ - $ - $ - $ - § 4176585 § 4176585
40100 - Grants,Contracts & Agreements | § - $ E $ = $ 1,06424286 § 1,064,242.86 $  M1,765.85 $ 1,106,008.71
40200 Interest Income
40200.01 - Bank Intere st 3 10000000 5 - $ - 5 - 5 100,000.00 5 - 3 100,000.00
Total 40200 - Interest Income  § 100,000.00 § - § - $ E $ 100,00000  § - $ 100,000.00
40350 Fish Sales
40350.01 - Fish Sales - Pacific Halibut 3 - 3 - 5 - 3 - 3 - $ 2618.486.72 3 2618.486.72
40350.02 - Fish Sales - Byproduct 3 - 3 - 5 - 3 - 3 - $ 10557000 5 105,570.00
40350 - Fish Sales § - $ - $ - $ - $ - § 2,724,056.72 3 2724056.72
Total Income §4,028,261.21 $1,273,479.30 $1,175765.58 § 1,069,842.86 § 7547,34895  § 276582257 § 10,313,171.52
Expense
Personnel Expenses
50000 - Salary & Wages $ 187114430 § 706,08466 § 81154017 § 59280480 § 3981,573.92 § 83652665 § 4,818,100.58
50100 - Benefits $ 84656518 $ 29040164 § 277990589 § 204,125.711 § 1,619,083.42 $§ 220,095.04 § 1,839,178.46
50200 - Training & Education $ 33,000.00 § - § 362250 $ 2151496 § 58,137.46 § 2070000 $ 78,837.46
50300 - Personnel Related Expenses $ 5,380.51 § - $ 230000 $ 2,700.00 § 10,380.51 5 8,694.00 $ 19,074.51
Total Personnel Expenses $2756,089.99 § 99648630 §$1,09545356 § 82114547 § 5669,175.31 $ 108601570 § 6,755,191.01
Operational Expenses
5000 - Publications § 5,000.00 § 1293750 § - $ - H 17,937.50 § - 5 17,937.50
51100 - Mailing and Shipping $ 514188 § 1258154 § 115500 § 315000 § 22,028.42 § 96255.00 § 118,283.42
51200 -Travel § 7663583 § 2846250 $§ 1522500 § 3210060 § 152,423.93 § 11385000 § 266.273.93
51300 - IPHC Meetings § 171,795.00 § - H - $ - § 171,795.00 1 - $ 171,795.00
51400 - Technology $ 141,795.00 § 525175 § 4975950 § 220500 § 199,01125 § 6,186.32 $ 205,197.58
Total Operational Expenses $ 400367.71 § 59,23329 § 6613950 § 3745560 % 563,196.10 $ 21629132 § 179487.42
Eees and Contract Expenses
52000 - Professional Fees § 260,550.52 § - $ - $ 3723.32 $ 26427384  § 1,035.00 § 265,308.84
52100 - Vessel Expenses § - 5 - $ - $ - $ - § 39121241 § 391,212.41
52200 - Other Fees and Charges § 41321.34 § - $ - $ 682832 § 48,149.66 § 50227128 § 98,376.94
52300 - Leases and Contracts § 983250 § 4326106 § - $ 17, 516.91 $ 70,61047 $ 143037000 § 1,500,980.47
54000 - Communications $ 27,220.50 § - § 147000 § - § 28,69050 § 2,070.00 $ 30,760.50
TotalFees and Contract Expenses § 338,924.86 § 43,261.06 § 147000 $ 2806855 § 411,72447  §$ 187491468 § 2,286,639.15
Eacilities and Equipment Expenses
54000 - Equipment Expense § 321368 § 535613 § 527800 § - $ 13,847.80 $ 2794500 § 41,792.80
54000 - Supplies Expense $§ 32,710.83 § 168,99096 § 207500 § 18,165.00 § 221,941.79 § 488520.00 § 710 461.79
54000 - Maintenance and Utilities $§ 43,024.95 § - H 135844 § 210000 § 46,483.39 $§ 3622500 § 82,708.39
54000 - Facility Rentals § 43294478 § 15156 § 399108 § 26,028.05 § 463,115A47 § 1851420 § 481,629.67
Total Facilities and Equipment Expenses § 511,894.23 § 17449865 § 1270252 $ 4629305 § 699,095.40 $ 57120420 § 1,270,299.60
Other Expenses
55000 - Budget Contingency $ 15786463 5 - 5 - 3 - 5 157,864.63 $ - 3 157,864.63
55250 - Indirect costs $ (136.880.19) § - 5 - 3 13688019 § - § - 5 -
Other Expenses § 2098444 § - $ - $ 136,880.19 § 157,864.63 $ - $ 157,864.63
Total Expense $4,028,261.21 $1.273,479.30 $1,175765.58 % 1,069,842.86 § 7,547,34895  § 374842590 § 11,295774.86
Net Income (Loss) $ (0.00) $ (0.00) $ 000 $ 000§ (000) $§ (982,603.33) $ (982,603.34)
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APPENDIX VI

FY2028 INDICATIVE BUDGET
(I Oct. 2027 to 30 Sept. 2028)

FY2028: Proposed for FAC102 10 -General 20 -Research 30 - Statistics 35- AK CostRecovery  TOTAL (10,20,30,35) 40 -FISS TOTAL (All Funds)
Account Number FY2028 FY2028 FY2028 FY2028 FY2028 FY2028 FY2028
Income
40000 Contracting Party Contributions
40000.01 -Canada 5 - 5 - b - 5 - 3 112359847 3 - 3 112359847
40000.02 - United States of America 3 - 5 - 5 - 5 - 3 511861527 3 - 3 511861527
40000 - Contracting Party Contributions | $ 3,659,356.45 §1,342.268.85 §$1,240,58844 "§ - $ 6,242.213.74 $ "$ 624221374
40055 - Headquartes (Lease and Maintenance) 3 44704553 § - 3 - 5 - 3 447045 53 3 - 3 447045 53
40055 - Headquarters (Lease & Maintenance) § 447,04553 § - $ - $ - $ 44704553 $ $ 44704553
40060 Other Income
40060.06 - Rent - Dutch Harbor 3 - 3 - 3 - 3 5.600.00 3 5.600.00 3 - 3 5.600.00
40060 - Other Income | § - $ - $ - $ 5,600.00 $ 5,600.00 $ $ 5,600.00
40100 Grants,Contracts & Agreements
40100.01 - 802 - Directed Commercial Catch Sampling of Pacific halibut in Alaska 3 - $ - 5 - $ 112578512 § 112578512 $ - $ 112578512
40100.02 - Mol WDFW Rockfish sampling 3 - $ - 3 - $ - $ - § 4385414 § 43854 14
40100 - Grants , Contracts & Agreements § - $ - $ - $ 1125778512 § 1,125,78512 $ 4385414 $  1,169,639.26
40200 Interest Income
40200.01 - Bank Interest $ 100,00000 § - $ - $ - 3 100,000.00 3 - 3 100,000.00
Total 40200 - Interest Income $ 100,00000 $ - $ - $ - $ 100,000.00 $ $ 100,000.00
40350 Fish Sales
40350.01 - Fish Sales - Pacific Halibut 3 - $ - $ - $ - $ - § 2721 45548 § 272145548
40350.02 - Fish Sales - Byproduct 3 - $ - $ - $ - $ - $ 10926495 § 109.264.95
40350 - Fish Sales $ - $ - $ - $ - $ - $ 2,830,720.43 $ 283072043
Total Income §4,206,401.98 §1,342268.85 $ 124058844 § 1,131,38512  § 792064439  § 287457457 § 10,795.218.96
Expense
Personnel Expenses
50000 - Salary & Wages §$ 1,964,401.51 §$ 741,388.89 § 84781370 $§ 62244504  $ 4,176,049.14 $ 859446.80 § 5,035495.95
50100 -Benefits $ 910,903.03 $ 314,21551 § 29790143 § 22072587  $ 1,743,74584 $ 23851435 § 1,982,260.19
50200 - Training & Education $  33,000.00 $ - $ 3,74929 § 22827371  § 59,576.66 $ 2142450 $ 81,001.16
50300 - Personnel Related Expenses § 551633 § - ] 230000 § 320000 § 11,01633  § 428490 § 15,301.23
Total Personnel Expenses $2913,82087 $1,05560440 $1,151,76442 § 869,19828 % 599038797  $ 1,12367055 § 7,114,058.52
Operational Expenses
5000 - Publications $ 500000 $ 1339031 § - $ 20000 § 18,590.31 $ - $ 18,590.31
51100 - Mailing and Shipping $ 532185 $§ 1302189 § 121275 § 330750 § 22,863.99 § 9962393 § 12248791
51200 -Travel $ 107,15831 § 2945869 §$ 1598625 §$ 3370563 § 186,308.88 § 11783475 § 304,143.63
51300 - IPHC Meetings $ 197,63533 § - $ - $ - $ 197,635.33 $ - $ 197,635.33
51400 - Technology $ 146,75783 § 543556 § 5224748 § 231525 § 206,756.11 $ 640285 § 213,158.96
Total Operational Expenses § 46187331 § 6130646 $ 6944648 § 3952838 § 632,154 62 $ 22386152 § 856,016.14
Eees and Contract Expenses
52000 - Professional Fees § 268,21728 § - $ - $ 390949 § 27212677  § 107123 § 273,198.00
52100 - Vessel Expenses $ - § - $ - $ - $ - $ 41882501 § 418,825.01
52200 - Other Fees and Charges § 43,16425 § - $ - $ 716973 § 50,333.98 $ 5273864 § 103,072.62
52300 - Leases and Contracts $ 10,176.64 § 4477520 § - $ 1779276  § 72,74460  § 1,48043295 § 1,553,177.55
54000 - Communications $ 28,17322 § - $ 1,543.50 $ - $ 29,7672 § 214245 § 31,859.17
Total Fees and Contract Expenses § 349,731.39 § 4477520 § 1,543.50 $ 2887198 § 42492201  $195521027 § 2,380,132.34
Eacilities and Equipment Expenses
54000 - EquipmentExpense § 3,326.15 § 554359 § 554221 § - 5 14,411.95 $ 28923.08 $ 43,335.03
54000 - Supplies Expense $ 33,34820 $ 174,90565 $§ 7,348.16 $ 19,07325 $ 234,675.26 $ 50561820 § 740,293 46
54000 - Maintenance and Utilities $  44,530.82 $ - $ 142636 § 220500 48,162.18 $ 3749288 $ 85,655.06
54000 - Facility Rentals $ 447,40169 $ 13356 § 351732 § 2183670  § 478,889.27 $ 1908452 § 497973.719
Total Facilities and Equipment Expenses § 528,606.87 $ 18058280 $ 1783405 § 49,11495 § 127,023.72 $ 59111867 § 1,318,142.38
Other Expenses
55000 - Budget Corntingency 3 9704107 5 - 5 - 5 - 3 97,041.07 3 - 5 97.041.07
55250 - Indirect costs $ (144,67153) 5 - 5 - 5 14467153  § - 5 - $ -
Other Expenses ' §  (47,630.46) § - $ - $ 14467153  § 97,041.07 $ $ 97,041.07
Total Expense $4,206,401.98 §$17342268.85 $1.24058844 §$ 113138512 § 792064439  § 3,893861.01 § 1181450540
Net Income (Loss) § 000 § (0.00) § (0.00) $ 000§ (000) $(1.019.286.44) § (1,019,286.44)
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APPENDIX VII

FY2029 INDICATIVE BUDGET
(I Oct. 2028 to 30 Sept. 2029)

FY2029: Proposed for FAC102 10 -G I 20-R h 30 -Statistics 35-AK Cost-Recovery TOTAL (10,20,30,35) 40 -FISS TOTAL (AllFunds)
Account Number FY2029 FY2029 FY2029 FY2029 FY2029 FY2029 FY2029
Income
40000 Contracting Party Contributions
40000.01-Canada 5 - $ - $ - $ - $ 117977840 3 - 3 1,179,778.40
40000.02 - United States of America 5 - 5 - 5 - 3 - 5 5374 546.03 3 - 3 5,374 546.03
40000 - Contracting Party Contributions | § 3,835494.15 $1415311.39 §1,303,518.89 "§ - § 6,554,324.43 $ - "§  6554,324.43
40055 - Headquarte s (Lease and Maintenance) § 46154991 § - 5 - 3 - 5 46154991 3 - 5 461,549.91
40055 - Head quarters (Lease & Maintenance) § 46154991 § - 5 - $ E $ 46154991 $ - $ 461,549.91
40060 Other Income
40060.06 - Rent - Dutch Harbar 5 - 5 - 3 - 3 5600.00 3 5600.00 3 - 3 5,600.00
40060 - Other Income| § - $ - $ - $ 5,600.00 $ 5,600.00 $ - $ 5,600.00
40100 Grants, Contracts & Agreements
40100.01-802 - Directed Commercial Catch Sampling of Pacific halibut in Alaska 5 - 3 - 3 - 3 1,191,341.53 3 119134153 5 - 5 1,191,341.53
40100.02 - Mol WDFW Rockfish sampling 5 - $ - 5 - 3 - 5 - 3 4604685 5 46,046.85
40100 - Grants, Contracts & Agreements  § - $ - $ - $ 1,191,34153  § 1,191,341.53 $  46,046.85 $ 1,237,388.38
40200 InterestIncome
40200.01 - Bank Intere st § 10000000 § - $ - $ - 5 100,000.00 3 - 5 100,000.00
Total 40200 - InterestIncome  $ 100,000.00 § - $ - 5 - $ 10000000 % - $ 100,000.00
40350 Fish Sales
40350.01- Fish Sales - Pacific Halibut 5 - 5 - 5 - 3 - 5 - $ 2,828,028.14 3 2828,028.14
40350.02 - Fish Sales - Byproduct 5 - $ - $ - $ - $ - $ 11308922 § 113,089.22
40350 -Fish Sales §$ - $ - $ - $ - $ - $ 2,941,117.36 3 294111736
Totallncome §4,397,04406 $1415311.39 $1,30351889 § 1,196,94153 § 831281587  § 2,987,164.21 $ 11,299,980.08
Expense
Personnel Expens es
50000 - Salary & Wages §$2,06232159 § 778458.34 § 89020439 § 65356729 § 4,384 551.60 $ 90234414 § 5,286,895.74
50100 -Benefits § 99393353 § 340,160.02 § 31946494 § 23881119 § 1,892,369.68 $ 25860612 § 2,150,975.80
50200 - Training & Education $ 3300000 § - $ 388051 § 2421984  § 61,100.35 § 2217436 § 83,274.7
50300 - Personnel Related Expenses  $ 565690 $ - $ 230000 $ 320000 § 1115690 § 443487 § 15,591.77
Total Personnel Expenses §3,09491202 §$1.118618. $1,21584984 § 91979832 § 634917854  § 1,187,55949 § 7.536,738.03
Operational E xpenses
5000 - Publications $ 500000 $ 1385897 § - $ - $ 18,858.97 $ - § 18,858.97
51100 - Mailing and Shipping $ 550811 § 1347766 § 127339 § 347288 § 23732.04 $ 10311076 § 126,842.80
51200 - Travel $§ 10715831 § 3048974 § 1678556 § 3539091 § 18982453 $ 12195897 § 311,783.49
51300 - IPHC Meetings § 17652256 § - S - $ - § 176,522.56 5 - - 176,522.56
51400 - Technology $§ 15189435 § 562581 § 5485985 § 2431.01 § 21481102 § 6,62695 § 221,437.96
Total Operational Expenses | § 446,083.33 § 6345218 § 7291880 § 4129480 § 623,749.12 $ 23169667 § 855,445.79
Eees and Contract Expenses
52000 - Professional Fees § 276,152.39 § S - $ 410496 § 28025735  § 1,10872 § 281,366.07
52100 - Vessel Expenses § - § $ - $ - $ - $ 41907651 § 419,076.51
52200 - Other Fees and Charges $ 4509150 $ - S - $ 752822 § 52,619.72 $ 5537557 § 107,995.29
52300 - Leases and Contracts $ 1053282 § 4634233 § - $ 2046167  § 7733682  $ 153224810 § 1,609,584.93
54000 - Communications $ 29,159.28 § - 5 162068 $ - $ 3077996  § 221744  § 32,997.40
Total Fees and Contract Expenses § 36093598 § 4634233 § 162068 § 3209485 § 44099385  § 2,010,026.34 § 2451,020.18
Facilities and Equipment E xpens es
54000 - EquipmentExpense § 344257 § 5713762 § 581932 § - H 14,999.50 $ 2993538 § 44,934.89
54000 - Supplies Expense $ 3400789 § 18102734 § 228769 $ 20,026.91 $ 23734983 $ 52331484 § 760,664.67
54000 - Maintenance and Utilities $ 46,08940 § - § 149768 § 231525  § 4990233 $ 3880513 § 88,707.46
54000 - Facility Rentals § 45145840 § 13356 § 352488 § 2824188 § 483,358.72 $ 1973233 § 503,091.05
Total Facilities and Equipment Expenses § 53499826 § 18689852 § 13,2957 § 50584.04 § 735,026.35 $ 611,78768 § 1,346,814.03
Other Expenses
55000 - Budget Contingency § 11328399 § - $ - $ - 5 113283.99 3 - $ 113,283.99
55250 - Indirect costs $ (153.16952) § - 5 - 5 15316952 % - 5 - $ -
Other Expenses § (39,88553) § - $ - $ 153,169.52 § 113,283.99 $ - $ 113,283.99
Total Expense §4,397,04406 $1415311.39 $1,30351889 § 1,196,94153 § 831281589  § 4,041,07017 § 12,353,886.06
Net Income [Loss) § (0.00) $ (0.00) § {0.00) § (0.00) § (0.01)  $(1,053,90596) §  (1,053,905.98)
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APPENDIX VIII

CONSOLIDATED SET OF RECOMMENDATIONS AND REQUESTS OF THE 102" SESSION OF THE
IPHC FINANCE AND ADMINISTRATION COMMITTEE (FAC102) (14 JANUARY 2026)

RECOMMENDATIONS

Financial Statement for FY2025

FAC102-Rec.01

(para. 8) The FAC RECOMMENDED that the Commission NOTE the Financial
Statement for FY2025, as detailed in paper [IPHC-2026-FAC102-04.

Annual independent auditor’s report (2025)

FAC102-Rec.02

(para. 11) The FAC RECOMMENDED that the Commission NOTE and ACCEPT the
independent external auditor’s report for FY2025 (IPHC-2026-FAC102-05), as per
Regulation 14 of the [IPHC Financial Regulations (2024), by consensus.

FY2026 budget - update

FAC102-Rec.03

(para. 19) The FAC RECOMMENDED that the Commission:

a) ADOPT the amended FY2026 budget (1 October 2025 to 30 September 2026), as
detailed in Appendix IV, noting that the amendments do not change the previously
adopted Contracting Party contributions for FY2026:

1. Canada: Contribution to the General Fund: US$1,019,136.94
ii. U.S.A.: Contribution to the General Fund: US$4,642,734.94 (subject to
appropriations)
iii. U.S.A.: Contribution to the headquarters building lease and maintenance costs:
US$418,599.43

b) NOTE the optional extra-budgetary (International Fisheries Commission Pension
Fund (IFCPF) deficit contributions from each Contracting Party for FY2026 as
follows:

1. Canada: 50% Contribution to the IFCP Fund deficit (former staff pension plan):
US$150.573; and

it. U.S.A.: 50% Contribution to the IFCP Fund deficit (former staff pension plan):
US$150,573.

c¢) NOTE that Fund 35 — AK Cost-Recovery expenses are budgeted at US$1,003,239.00
for FY2026, however, the amount that NOAA Fisheries has since indicated that they
will provide for use in FY2026, and that which is to reimburse for [IPHC’s FY2024
expenses has been indicated at US$838,153.91. The shortfall of US$159,485.09 has
been moved from the contingency budget line.

Budget estimates: FY2027 (for approval); FY2028 and FY2029 (for information)

FAC102-Rec.04

(para. 23) The FAC RECOMMENDED that the Commission ADOPT the proposed
FY2027 budget (1 October 2026 to 30 September 2027) as detailed in Appendix V,
including the contributions from the Contracting Parties to the General Fund for FY2027
(noting para. 20 above) as follows:

a) Canada: Contribution to the General Fund: US$1,070,093.78 (Canada).

b) U.S.A.: Contribution to the General Fund: US$4,874,871.69 (subject to
appropriations).

c) U.S.A.: Contribution to the headquarters building lease and maintenance costs:
US$432,540.62.

Page 20 of 21


https://www.iphc.int/uploads/2025/12/IPHC-2026-FAC102-04-Financial-Statement-FY2025.pdf
https://www.iphc.int/uploads/2025/12/IPHC-2026-FAC102-05-Audit-FY2025.pdf
https://www.iphc.int/uploads/2024/01/IPHC-2024-FR24-IPHC-Financial-Regulations-2024-23-January-2024.pdf

I[PHC-2026-FAC102-R

FAC102-Rec.05

(para. 24) The FAC RECOMMENDED that the Commission NOTE the proposed
optional extra-budgetary (IFCP Fund deficit) contributions from each Contracting Party
for FY2027 as follows:

a) Canada:

1. 50% Contribution to the IFCP Fund deficit (former staff pension plan):
US$150,573.

b) U.S.A.:

ii.  50% Contribution to the IFCP Fund deficit (former staff pension plan):
US$150,573.

Budget estimates: FY2028 and FY2029 (for information)

FAC102-Rec.06

(para. 25) The FAC RECOMMENDED that the Commission NOTE the tentative
budgets for FY2028 and FY2029 (1 October 2027 to 30 September 2028, and 1 October
2028 to 30 September 2029, as detailed in Appendix VI and Appendix VII, respectively,
and that they are based on a nominal 5% increase in general contributions for Canada and
U.S.A. to cover expected matching increases in operations expenses, cost in salaries and
wages (based on cost of living and step increases), and health care costs, and other
inflationary costs.

Decision - aspirational reserve targets

FAC102-Rec.07

Nil.

(para. 29) The FAC RECOMMENDED the Commission ADOPT the following
aspirational targets for reserve funds:

a) Fund 50 — Reserve: US$4,000,000 (~50% of the annual budget for Funds 10, 20, 30,
35);

b) Fund 40 — FISS: US$4,000,000 (~50% of the annual budget for Fund 40 over two (2)
years of the Base-Block design).

REQUESTS
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