
Agenda item: 
IPHC-2026-FAC102-07 Rev_1

(D. Wilson, B. White)

Budget Estimates: FY2027 
(for approval), FY2028 and 
FY2029 (for information)



Purpose & Background
To provide the FAC with the budget estimates for FY2027 (1 October
2026 to 30 September 2027) for recommendation to the Commission
(for approval), and for FY2028 and FY2029 (for information) (1 October
2027 to 30 September 2028, & 1 October 2028 to 30 September 2029,
respectively).
In accordance with Regulation 5, para. 3, of the IPHC Financial
Regulations (2024) (shown below), the next three (3) fiscal years
consist of FY2027, FY2028, and FY2029, noting that we are at the end
of the 1st quarter of FY2026.

(Para. 3) “The Executive Director shall prepare and submit to the
FAC, Contracting Parties, and Commissioners, no later than 30 days
before the FAC meeting, budget estimates for the next three fiscal
years.”
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FY2027 Budget Estimates

FY2027 INCOME AND EXPENSES – The IPHC financial budget for FY2027 
is proposed at Appendix I.
Base Contributions (to the IPHC General Fund): The contributions 
include a 5% increase from FY2026 for both Contracting Parties to 
US$1,070,093.78 (Canada) and US$4,874,871.69 (United States of 
America).
Other general cost assumptions include increases in operation costs, 
salaries and wages (5%, based on cost of living and step increases) and 
health care costs (~10%) (Appendix I).

Slide 3



FY2027 Budget Estimates

Headquarters Lease and Maintenance (to the IPHC General Fund): 
• The headquarters costs to the USA are US$432,540.62 in FY2027 in 

accordance with the building lease signed in 2023.
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FY2027 Budget Estimates

Deficit payments to the IFC Pension Fund (to the IFCP Fund): 
• The extra-budgetary deficit payments to the IFC Pension Fund (closed in 2001 to 

new participants), will remain the same for FY2027 to $150,573 for each 
Contracting Party. 

• This amount was determined through the actuarial report and 10-year 
amortization of the total deficit that stands at US$3,011,460. 
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FY2027 Budget Estimates

FISS: Income (and expenses) for the IPHC Fishery-Independent Setline Survey 
(FISS) are tentative as they are based on the design discussed at the 101st Session 
of the IPHC Interim Meeting (IM101) and will likely change substantially prior to the 
2027 FISS season.
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FY2027 
Budget 

Estimates
(For 

Approval)
See Appendix I
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Assumptions: 
• Maintaining FTE’s from FY2026
• Step increase schedule maintained

-1.02% 4.99%
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Assumptions: 
• Maintaining FTE’s from FY2026
• 10% annual increase in healthcare costs (insurance etc.)
• 5% annual increase in other costs

-4.24% 8.42%
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Assumptions: 
• Decrease: Canada hosting AM103
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Assumptions: 
• Nominal increase to meet technology replacement schedules. 
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Assumptions: 
• Nominal increase
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Assumptions: 
• Nominal increases in General Liability Insurance/Vehicle Insurance
• Decrease in D&O insurance
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Assumptions: 
• Increase primarily in Fund 20 – Research



Slide 19

Assumptions: 
• Nominal increases
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Assumptions: 
• HQ Lease and Common Area Maintenance



FY2028 and FY2029 Budget Estimates

FY2028 AND FY2029 INCOME AND EXPENSES – The IPHC provisional budgets 
for FY2028 and FY2029 (Appendix II) are based on a nominal 5% increase in 
general contributions for Canada and U.S.A. to cover expected matching increases 
in operations expenses, cost in salaries (based on cost of living and step increases) 
and health care costs.
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Recommendations

That the FAC:
1) NOTE paper IPHC-2026-FAC102-07 that provided the budget estimates for 

FY2027 (1 October 2026 to 30 September 2027) for recommendation to the 
Commission (for approval), and for FY2028 and FY2029 (for information) (1 
October 2027 to 30 September 2028, & 1 October 2028 to 30 September 2029, 
respectively).
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Recommendations

That the FAC:
2) RECOMMEND the Commission ADOPT the FY2027 budget (1 October 2026 to 

30 September 2027) as detailed in Appendix I, including the contributions from 
the Contracting Parties to the General Fund for FY2027 as follows:

• Canada: Contribution to the General Fund: US$1,070,093.78 (Canada).

• U.S.A.: Contribution to the General Fund: US$4,874,871.69 (subject to 
appropriations).

• U.S.A.: Contribution to the headquarters building lease and maintenance 
costs: US$432,540.62.
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Recommendations
That the FAC:
3) NOTE the optional extra-budgetary (IFCP Fund deficit) contributions from each 

Contracting Party for FY2027 as follows:
• Canada:

o 50% Contribution to the IFCP Fund deficit (former staff pension plan): 
US$150,573

• U.S.A.:
o  50% Contribution to the IFCP Fund deficit (former staff pension plan): 

US$150,573
4) NOTE the tentative budgets for FY2028 and FY2029 (1 October 2027 to 30 

September 2028, & 1 October 2028 to 30 September 2029, as detailed in 
Appendix I and Appendix II, respectively.
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