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The designations employed and the presentation of material in this 
publication and its lists do not imply the expression of any opinion 
whatsoever on the part of the International Pacific Halibut 
Commission (IPHC) concerning the legal or development status of 
any country, territory, city or area or of its authorities, or concerning 
the delimitation of its frontiers or boundaries. 

This work is protected by copyright. Fair use of this material for 
scholarship, research, news reporting, criticism or commentary is 
permitted. Selected passages, tables or diagrams may be reproduced 
for such purposes provided acknowledgment of the source is included. 
Major extracts or the entire document may not be reproduced by any 
process without the written permission of the Executive Director, 
IPHC. 

The IPHC has exercised due care and skill in the preparation and 
compilation of the information and data set out in this publication. 
Notwithstanding, the IPHC, its employees and advisers, assert all 
rights and immunities, and disclaim all liability, including liability for 
negligence, for any loss, damage, injury, expense or cost incurred by 
any person as a result of accessing, using or relying upon any of the 
information or data set out in this publication, to the maximum extent 
permitted by law including the International Organizations 
Immunities Act. 

Contact details:  

International Pacific Halibut Commission 
2320 W. Commodore Way, Suite 300 
Seattle, WA, 98199-1287, U.S.A. 
Phone: +1 206 634 1838 
Fax: +1 206 632 2983 
Email: secretariat@iphc.int 
Website: https://www.iphc.int  
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ACRONYMS 
 
FAC  Finance and Administration Committee (of the IPHC) 
FISS  Fishery-Independent Setline Survey 
FY  Financial Year 
IPHC  International Pacific Halibut Commission 
SS  Special Session 
USA  United States of America 
 

DEFINITIONS 
A set of working definitions are provided in the IPHC Glossary of Terms and abbreviations: 
https://www.iphc.int/the-commission/glossary-of-terms-and-abbreviations. 

 

HOW TO INTERPRET TERMINOLOGY CONTAINED IN THIS REPORT 
This report has been written using the following terms and associated definitions so as to remove ambiguity 

surrounding how particular paragraphs should be interpreted.  

 

Level 1:  RECOMMENDED; RECOMMENDATION; ADOPTED (formal); REQUESTED; ENDORSED; 
ACCEPTED (informal): A conclusion for an action to be undertaken, by a Contracting Party, a 
subsidiary (advisory) body of the Commission and/or the IPHC Secretariat. 

 
Level 2:  AGREED: Any point of discussion from a meeting which the Commission considers to be an agreed 

course of action covered by its mandate, which has not already been dealt with under Level 1 above; a 
general point of agreement among delegations/participants of a meeting which does not need to be 
elevated in the Commission’s reporting structure. 

 
Level 3: NOTED/NOTING; CONSIDERED; URGED; ACKNOWLEDGED: General terms to be used for 

consistency. Any point of discussion from a meeting which the Commission considers to be important 
enough to record in a meeting report for future reference. Any other term may be used to highlight to the 
reader of an IPHC report, the importance of the relevant paragraph. Other terms may be used but will be 
considered for explanatory/informational purposes only and shall have no higher rating within the 
reporting terminology hierarchy than Level 3. 

  

https://www.iphc.int/the-commission/glossary-of-terms-and-abbreviations
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EXECUTIVE SUMMARY 
The 14th Special Session of the International Pacific Halibut Commission (IPHC) (SS014) was held 
electronically, on 31 October 2024. The meeting was opened by the Chairperson Mr Paul Ryall (Canada) 
who outlined the need for a Special Session to facilitate a decision in November regarding the scope of the 
2025 Fishery Independent Setline Survey (FISS). 
The following are the actions arising from the SS014, which are also provided at Appendix IV. 

 
REQUESTS 

2025 AND 2026-29 FISS DESIGNS 
SS014-Req.01 (para. 5) The Commission REQUESTED the Secretariat provide an intersessional 

decision paper no later than 7 November 2024, containing the following elements: 
a) A 2025 FISS design the combines Options 2 and 3 from paper IPHC-2024-SS014-03 

(Table 3; 2A(1), 2B (1), 2C (1), 3A(2), 3B(2), 4A/4B(1)); 
b) A budget deficit for the FISS in FY2025 of approximately US$1.2 m, while also 

seeking to reduce FISS costs; 
c) A proposed decision for the Commission on the movement of funds from Fund 50 – 

Reserve, to Fund 40 – FISS, for FY2025. 
SS014-Req.02 (para. 6) The Commission REQUESTED the Secretariat consider other savings in the 

IPHC budget for consideration by the Commission at FAC101. 

  

https://www.iphc.int/uploads/2024/10/IPHC-2024-SS014-03-2025-and-2026-29-FISS.pdf
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1 OPENING OF THE SESSION 
1. The 14th Special Session of the International Pacific Halibut Commission (IPHC) (SS014) was held 

electronically, on 31 October 2024. The meeting was opened by the Chairperson Mr. Paul Ryall 
(Canada), who outlined the need for a Special Session to facilitate a decision in November regarding 
the scope of the 2025 Fishery Independent Setline Survey (FISS). 

2 ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE SPECIAL SESSION 
2. The Commission ADOPTED the Agenda as provided at Appendix I. The documents provided to the 

SS014 are listed in Appendix II. The list of participants is provided at Appendix III. 

3 2025 AND 2026-29 FISS DESIGNS 
3. The Commission NOTED paper IPHC-2024-SS014-03 that provided the Commission with the 

information requested, including the optional long-term FISS design, 2025 interim design options, 
potential external funding sources, as well as an examination of potential biases that may result from 
non-optimal designs. 

4. The Commission NOTED that: 
a) preliminary 2024 FISS data suggest continued declines in average catch rates in most IPHC 

Regulatory Areas, indicating that even the lowest cost 2025 designs would result in operating 
losses; 

b) the starting point in developing a design for 2025 is therefore not a revenue-neutral design, but 
one that maintains sampling in all IPHC Biological Regions to provide basic data for the IPHC 
stock assessment, while aiming to limit the financial loss; 

c) only two charter regions, one each in IPHC Regulatory Areas 2B and 2C, are projected to be 
revenue-positive in 2025; 

d) supplementary funding from the USA totaling US$387,000 has been made available for sampling 
60 stations in each of IPHC Regulatory Areas 4A/4B and IPHC Regulatory Area 2A (these two 
sets of 60 stations are each considered to be a single charter region when projecting costs). 

e) the IPHC Fund 40 - FISS, at the end of FY2024 had a negative balance. In FY2024, the income 
versus expenses on an accrual basis was approximately -US$116K (pending finalisation). The 
Commission has an aspirational goal of maintaining a Fund 40 balance of US$1.5M. 

f) the IPHC Fund 50 - Reserve, will have a balance of approximately US$3.0M once the accounts 
have been finalised and unspent funds from FY2024 are moved to the Reserve from Fund 10 – 
General, Fund 20 – Research, and Fund 30 – Statistics. The Commission goal has an aspirational 
goal of maintaining a reserve of US$2.0M for general operating expenses. 

5. The Commission REQUESTED the Secretariat provide an intersessional decision paper no later than 
7 November 2024, containing the following elements: 
a) A 2025 FISS design the combines Options 2 and 3 from paper IPHC-2024-SS014-03 (Table 3; 

2A(1), 2B (1), 2C (1), 3A(2), 3B(2), 4A/4B(1)); 
b) A budget deficit for the FISS in FY2025 of approximately US$1.2 m, while also seeking to reduce 

FISS costs; 
c) A proposed decision for the Commission on the movement of funds from Fund 50 – Reserve, to 

Fund 40 – FISS, for FY2025. 

https://www.iphc.int/uploads/2024/10/IPHC-2024-SS014-03-2025-and-2026-29-FISS.pdf
https://www.iphc.int/uploads/2024/10/IPHC-2024-SS014-03-2025-and-2026-29-FISS.pdf
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6. The Commission REQUESTED the Secretariat consider other savings in the IPHC budget for 
consideration by the Commission at FAC101.   

4 OTHER BUSINESS 
7. Nil 

5 REVIEW OF THE DRAFT AND ADOPTION OF THE REPORT OF THE 14TH SPECIAL 

SESSION OF THE IPHC (SS014) 
8. The Report of the 14th Session of the IPHC (IPHC-2024-SS014-R) was ADOPTED via 

correspondence on 4 November 2024, including the consolidated set of recommendations and requests 
arising from SS014, provided at Appendix IV. 

  

https://www.iphc.int/meetings/14th-special-session-of-the-iphc-ss014/
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APPENDIX I 
AGENDA FOR THE 14TH SPECIAL SESSION OF THE IPHC (SS014) 

Date: 31 October 2024  
Location and Venue: Electronic 

Time: 10:00-13:00 hrs (PDT) 
Chairperson: Mr Paul Ryall (Canada) 

Vice-Chairperson: Mr Jon Kurland (United States of America) 
 

1. OPENING OF THE SESSION (Chairperson) 

2. ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE SPECIAL SESSION 
(Chairperson) 

• IPHC-2024-SS014-01: Agenda for the 14th Special Session of the IPHC (SS014) (IPHC 
Secretariat) 

• IPHC-2024-SS014-02: List of documents for the 14th Special Session of the IPHC (SS014) 
(IPHC Secretariat) 

3. 2025 and 2026-29 FISS designs (for approval) (IPHC Secretariat) 

• IPHC-2024-SS014-03: 2025 and 2026-28 FISS designs) (R. Webster, I. Stewart, K. Ualesi, 
T. Jack, D. Wilson) 

• IPHC-2024-SS014-INF01: IPHC Fishery-Independent Setline Survey (FISS): Brochure 

4. OTHER BUSINESS 

5. ADOPTION OF THE REPORT OF THE 14TH SPECIAL SESSION OF THE IPHC (SS014) 
(Chairperson) 

 

  



IPHC–2024–SS014–R 

Page 9 of 12 

APPENDIX II 
LIST OF DOCUMENTS FOR THE 14TH SPECIAL SESSION OF THE IPHC (SS014) 

Document Title Availability 

IPHC-2024-SS014-01 Agenda for the 14th Special Session of the IPHC 
(SS014) 

 11 Oct 2024 
 30 Oct 2024 

IPHC-2024-SS014-02 List of Documents for the 14th Special Session of the 
IPHC (SS014) 

 11 Oct 2024 
 30 Oct 2024 

IPHC-2024-SS014-03 2025 and 2026-29 FISS designs (R. Webster, 
I. Stewart, K. Ualesi, T. Jack, D. Wilson)  16 Oct 2024 

Information papers 

IPHC-2024-SS014-INF01 IPHC Fishery-Independent Setline Survey (FISS): 
Brochure  11 Oct 2024 
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APPENDIX III 
LIST OF PARTICIPANTS FOR THE 14TH SPECIAL SESSION OF THE IPHC (SS014) 

Commission Officers 
Chairperson Vice-Chairperson 

Mr Paul Ryall (Canada) Mr Jon Kurland (United States of America) 
 

Commissioners 
Canada United States of America 

Mr Paul Ryall Mr Jon Kurland 
Mr Neil Davis Mr Robert Alverson 

Mr Peter DeGreef Mr Richard Yamada 
 

Observers 
Participant Organisation Email 

Ms Rachel Baker Alaska Department of Fish and Game rachel.baker@alaska.gov 

Ms Melanie Bukovec Oregon Department of Fish and 
Wildlife 

melanie.a.bukovec@odfw.oregon.gov 

Ms Laura Coleman Alaska Department of Fish and Game laura.coleman@alaska.gov 
Mr Brian Dafforn Fishing Vessel Owners' Association briandafforn@gmail.com 
Ms Rhea Ehresmann Alaska Department of Fish and Game rhea.ehresmann@alaska.gov 

Mr Nels Evens Petersburg Vessel Owners Association 
(PVOA) 

pvoa@gci.net 

Ms Maureen Finn Fisheries and Oceans Canada maureen.finn@dfo-mpo.gc.ca 

Ms Heather Fitch National Marine Fisheries Service 
West Coast Region 

heather.fitch@noaa.gov 

Mr Michael Fowler Sport Fishing Advisory Board - North midon@protonmail.ch 
Mr Tom Gemmell Halibut Coalition tom.gemmell@gmail.com 
Mr Bruce Hale FAS Seafood Producers bruce@fasseafood.com 
Mr Christian Heath Oregon Department of Fish & Wildlife christian.t.heath@odfw.oregon.gov 
Mr Brian Hoffman Hoh Tribe brian.hoffman@hohtribe-nsn.org 
Mr William Jasper Makah Fisheries Management william.jasper@makah.com 
Mr Steve Joner Makah Fisheries gofish@olypen.com 
Mr Phil Joy Alaska Department of Fish and Game philip.joy@alaska.gov 
Mr Patrick Lane Snowy Lanes Fisheries patrickhlane907@gmail.com 
Ms Melissa Mandrup National Marine Fisheries Service melissa.mandrup@noaa.gov 
Ms Lynn Mattes Oregon Department of Fish & Wildlife lynn.mattes@odfw.oregon.gov 
Mr Tommy Moore NW Indian Fisheries Commission tmoore@nwifc.org 
Mr Scott Mazzone Quinault Indian Nation smazzone@quinault.org 

Mr Corey Niles Washington Department of Fish & 
Wildlife 

corey.niles@dfw.wa.gov 

Ms Megan O’Neil Alaska Fisheries Development 
Foundation, Inc. 

megan.laura.oneil@gmail.com  
 

Ms Melanie Parker California Department of Fish and 
Wildlife 

melanie.parker@wildlife.ca.gov 

Mr Lyle Pierce Vancouver Island Longline 
Association 

lyle_p@shaw.ca 

Mr Demian Schane NOAA General Counsel demian.schane@noaa.gov 
Ms Danielle Scriven Fisheries and Oceans Canada danielle.scriven@dfo-mpo.gc.ca 

Mr Rob Silva California Department of Fish and 
Wildlife 

roberto.silva@wildlife.ca.gov 
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Ms Rebecca Skinner Alaska Whitefish Trawlers Association alaskawhitefish@gmail.com 
Mr Adam St. Saviour Alaska Department of Fish and Game adam.stsaviour@alaska.gov 
Ms Caitlin Stern Alaska Department of Fish and Game caitlin.stern@alaska.gov 

Mr Matt Sweeting-Woods Fisheries and Oceans Canada matthew.sweeting-woods@dfo-
mpo.gc.ca 

Ms Theresa Tsou Washington Department of Fish & 
Wildlife 

tsoutt@dfw.wa.gov 

Mr Dimitri Varmazis US State Department varmazisd@state.gov 
Mr Mark Waddell Fisheries and Oceans Canada mark.waddell@dfo-mpo.gc.ca 
Mr Chris Woodley Groundfish Forum chris@seanet.com 

 
IPHC Secretariat 

Participant Title Email 
Dr David T. Wilson Executive Director david.wilson@iphc.int 

Dr. Allan Hicks Quantitative Scientist (Management 
Strategy Evaluation) allan.hicks@iphc.int  

Ms Kayla Ualesi Setline Survey Coordinator kayla.ualesi@iphc.int 
Other/Support 

Ms Andrea Keikkala Assistant Director / Finance and 
Personnel Services Branch Manager Andrea.keikkala@iphc.int 

Dr. Josep Planas Biological & Ecosystem Sciences Branch 
Manager josep.planas@iphc.int 

Dr Barbara Hutniczak Fisheries Regulations & Data Services 
Branch Manager barbara.hutniczak@iphc.int 

Mr Kevin Coll Setline Survey Specialist kevin.coll@iphc.int 

Ms Tara Coluccio Administrative Specialist/Publications 
(Snr.) tara.coluccio@iphc.int 

Mr Tyler Jack Setline Survey Specialist (Snr.) tyler.jack@iphc.int 
Mr Colin Jones Research Biologist (Life History) colin.jones@iphc.int 
Ms Rachel Rillera Setline Survey Specialist rached.rillera@iphc.int 
Mr Kenneth Wickham Administrative Specialist kenneth.wickham@iphc.int 
Ms Ola Wietecha Administrative Specialist Ola.wietecha@iphc.int 
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APPENDIX IV 
CONSOLIDATED SET OF RECOMMENDATIONS AND REQUESTS FROM THE 14TH SPECIAL 

SESSION OF THE IPHC (SS014) 

RECOMMENDATIONS 
Nil 
 

REQUESTS 
2025 AND 2026-29 FISS DESIGNS 
SS014-Req.01 (para. 5) The Commission REQUESTED the Secretariat provide an intersessional 

decision paper no later than 7 November 2024, containing the following elements: 
a) A 2025 FISS design the combines Options 2 and 3 from paper IPHC-2024-SS014-

03 (Table 3; 2A(1), 2B (1), 2C (1), 3A(2), 3B(2), 4A/4B(1)); 
b) A budget deficit for the FISS in FY2025 of approximately US$1.2 m, while also 

seeking to reduce FISS costs; 
c) A proposed decision for the Commission on the movement of funds from Fund 50 

– Reserve, to Fund 40 – FISS, for FY2025. 
SS014-Req.02 (para. 6) The Commission REQUESTED the Secretariat consider other savings in the 

IPHC budget for consideration by the Commission at FAC101.   
 

https://www.iphc.int/uploads/2024/10/IPHC-2024-SS014-03-2025-and-2026-29-FISS.pdf
https://www.iphc.int/uploads/2024/10/IPHC-2024-SS014-03-2025-and-2026-29-FISS.pdf
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