INTERNATIONAL PACIFIC
HaLiBUT COMMISSION

IPHC-2024-IM100-03

Update on actions arising from the 100" Session of the IPHC Annual Meeting (AM100),
and 2024 intersessional decisions

PREPARED BY: IPHC SECRETARIAT (D. WILSON; 15 OCTOBER 2024)

PURPOSE

To provide the Commission with an opportunity to consider the progress made during the inter-
sessional period in relation to the direct requests for action by the Commission.

BACKGROUND

At the 100t Session of the IPHC Annual Meeting (AM100), Contracting Parties agreed on a
series of actions to be taken by Commissioners, subsidiary bodies, and the IPHC Secretariat on
a range of issues as detailed in Appendix A.

In addition, the Commission made a number of intersessional decisions, as detailed in
Appendix B.
DISCUSSION

Noting that best practice governance requires the prompt delivery of core tasks assigned to the
IPHC Secretariat by the Commission, at each session of the Commission and its subsidiary
bodies, any recommendations for action are carefully constructed so that each contains the
following elements:

1) a specific action to be undertaken (deliverable);

2) clear responsibility for the action to be undertaken (i.e. a specific Contracting Party,
the IPHC Secretariat staff, a subsidiary body of the Commission, or the
Commission itself);

3) a desired time frame for delivery of the action (i.e. by the next session of a
subsidiary body, or other date).

This involves numbering and tracking all action items from the Commission, as well as including
clear progress updates and document reference numbers.

RECOMMENDATION/S

That the Commission:

1) NOTE paper IPHC-2024-1IM100-03, which provided the Commission with an opportunity
to consider the progress made during the inter-sessional period, in relation to the direct
requests for action by the Commission.

APPENDICES

Appendix A: Update on actions arising from the 100" Session of the IPHC Annual Meeting
(AM100: January 2024)

Appendix B: Update on actions arising from 2024 intersessional decisions of the Commission
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IPHC-2024-IM100-03

Update on actions arising from the 100" Session of the IPHC Annual Meeting (AM100:

APPENDIX A

January 2024)

100" Session of the IPHC Annual Meeting (AM100)

A:ltlon Description Update
o.
RECOMMENDATIONS
Nil Nil Nil
REQUESTS
AM100- | Statement on Climate Change Lead: IPHC Secretariat (D. Wilson)
Req.01 The Commission ADOPTED the Statement on | status/Plan: Completed
(para. 8) | Climate change and REQUESTED that the _ _
IPHC Secretariat publish the statement on the | Published on ’.[he IPHC website 26
website. The Secretariat will provide annual | January 2024: |PHC-2024-PP-05
updates to the Commission on how the
Statement is being implemented.
AM100- | IPHC Financial Regulations (2024) Lead: IPHC Secretariat (D. Wilson)
Regr.;)Z The Commission ADOPTED the International | Status/Plan: Completed
* acific alibut ommission inancia . .
(para. Pacifi Halib C iSSi Fi ial
116) : : . Published on the IPHC website 23
Regulations (2024), as provided in IPHC-2024- January 2024: IPHC-2024-FR24
FAC100-08, by consensus, and REQUESTED y ’
that the IPHC Secretariat finalise and publish
them accordingly.
AM100- | IPHC Rules of Procedure (2024) Lead: IPHC Secretariat (D. Wilson)
F?egr.;ﬁ The Commission ADOPTED the IPHC Rules of | Status/Plan: Completed
_‘1)1—7) Procedure (2024), as provided in [PHC-2024- Published on the IPHC website 23
FAC100-09, by consensus, and REQUESTED January 2024: IPHC-2024-ROP24
that the IPHC Secretariat finalise and publish y ’
them accordingly.
AM100- | Review of the draft and adoption of the report | Lead: IPHC Secretariat (D. Wilson)
Req.04 | of the 100" Session of the IPHC Annual i
(para. Meeting (AM100) StatflslPIan. Completed |
126) | The Commission REQUESTED that the IPHC | Published on the IPHC website

Secretariat finalise and publish the IPHC Pacific
Halibut Fishery Regulations (2024) as soon as
possible, NOTING that only minor editorial and
formatting changes are permitted beyond the
decisions made by the Commission at the
AM100.

05 February 2024: IPHC-2024-
FISHR24
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https://www.iphc.int/uploads/2024/02/IPHC-2024-PP-05-Statement-on-Climate-Change.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-08-IPHC-Financial-Regs-2024.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-08-IPHC-Financial-Regs-2024.pdf
https://www.iphc.int/uploads/2024/01/IPHC-2024-FR24-IPHC-Financial-Regulations-2024-23-January-2024.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-09-IPHC-Rules-of-Procedure-2024.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-09-IPHC-Rules-of-Procedure-2024.pdf
https://www.iphc.int/uploads/2024/01/IPHC-2024-ROP24-IPHC-Rules-of-Procedure-2024-23-January-2024.pdf
https://www.iphc.int/uploads/2024/02/IPHC-Fishery-Regulations-2024-5-Feb.pdf
https://www.iphc.int/uploads/2024/02/IPHC-Fishery-Regulations-2024-5-Feb.pdf

IPHC-2024-IM100-03

APPENDIX B

Update on actions arising from 2024 Intersessional Decisions of the Commission

Intersessional Decisions (ID)

';)"2'2:' 2024 Fishery-Independent Setline Survey Lead: IPHC Secretariat (D. Wilson)
1D001 The Commission: Status/Plan: Completed
a) ENDORSED a 2024 FISS design as follows (map | The 2024 FISS was successfully
provided at Appendix I): implemented from May-September
IPHC IPHC Charter No. of
Regulatory . :
A Region Stations
rea
2B St James 60
2B Charlotte 89
2C Ketchikan 43
2C Ommaney 52
2C Sitka 52
3A Albatross 49
3A Shelikof 64
3B Trinity 56
4CDE 4CDE South 60
Total number of stations for 525
the 2024 FISS
b) AGREED that no oceanographic monitoring will occur
in 2024;
c) AGREED that no Setline Survey Specialists (SSS) will
be deployed on the NOAA trawl surveys in 2024
'ZPO'ZE- MSAB membership Lead: IPHC Secretariat (D. Wilson)
1D002 The Commission ENDORSED the appointment of the | Status/Plan: Completed
following new MSAB membgrs for a four (4) year term The new MSAB members were
commencing on the date of this Circular: T . : "
notified of their appointments, and 1°
e Commercial harvesters: term commencement.
© !"SA: Linda B.ehnk(.en, Michelle Conrad https://www.iphc.int/about/structure-
¢ Recreational/Sport fisheries: o o
: of-the-commission/
o Canada: Michael Fowler
lzpogg' MSE Program of Work Lead: IPHC Secretariat (A. Hicks)
ID003 The Commission RECOMMENDED that: Status/Plan: In Progress

a) the Secretariat work with the MSAB and SRB to explore
a potential new coastwide objective that uses spawning
biomass and/or fishery catch-rates to indicate the
status of the resource, potentially replacing the current
Bas% objective;

b) an ad-hoc working group of the MSAB, to be selected
by each Contracting Party, meet in July or August 2024
for this purpose (ref a);

c) the MSABO020 be held virtually in October 2024.

The Secretariat will continue
discussion with the MSAB and SRB
at MSAB020 and SRB025. An ad-
hoc working group of the MSAB met
on 18 July 2024. MSABO020 is
scheduled for 29-30 October 2024
and recommendations made at each
will be provided at IM100.
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IPHC- | The Commission RECOMMENDED that the Secretariat | Lead: IPHC Secretariat (A. Hicks)
2024- evaluate the following management procedures (MPs) in .
ID004 2024: Status/Plan: In Progress
. P These MPs are currently being
a) Multi-year management procedures along with fishing | . ; .
X A . i simulated and evaluation will occur
intensity and multiple empirical rules for non- | : : .
assessment years; in fall 2024 with the assistance of the
’ SRB and MSAB.
b) additional management procedures, such as
constraints on the interannual change in the TCEY.
IZPOFZIg- The Commission RECOMMENDED that the Secretariat | Lead: IPHC Secretariat (A. Hicks)
ID005 work with the SR8 to: Status/Plan: Completed
a) define exceptional circumstances (events) using Following recommendations from
information such as FISS observations, biological SRBOZ4ge centional circumstances
observations, and new research; » excepti ireu
have been updated and incorporated
b) recommend the actions to take when an exceptional | into the draft harvest strategy policy.
circumstance occurs;
c) incorporate these elements into the draft harvest
strategy policy.
IPHC- | The Commission RECOMMENDED that the Secretariat | Lead: IPHC Secretariat (A. Hicks)
2024- draft a revised harvest strategy policy document that will be Status/Plan: COmBIgiEd
ID006 reviewed at the IPHC Work Meeting in September 2024 : P
(WM2024): A draft harvest strategy policy was
. . made available for Commission
a) incorporating the outcomes of ID003, ID004 and ID005 )
for Commission review; review at WM2024.
b) clearly identifying the distribution of the TCEY as a
component of the decision-making process and not an
output of the management procedure.
';)"2'? NOTING that the investigation of FISS design scenarios: Lead: IPHC Secretariat (A. Hicks)
ID007 a) is an additional activity of the MSE work; Status/Plan: In Progress

b) is independent of the harvest

development;
c) will extend into 2025;

d) will be wuseful to inform the Commission on
management outcomes if implementing reduced FISS
designs in the future.

the Commission RECOMMENDED that the Secretariat
evaluate FISS design scenarios using the MSE
framework, as recommended by the SRB.

strategy policy

The Secretariat is working with the
SRB to evaluate FISS design
scenarios, and preliminary results
will be available at IM100.
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IPHC-
2024-
ID008

The Commission:

1)

NOTED paper IPHC-2024-ID008 that provided the
budget estimates for FY2025 (1 October 2024 to 30
September 2025) for approval, and for FY2026 and
FY2027 for provisional endorsement (1 October 2025
to 30 September 2026, & 1 October 2026 to 30
September 2027, respectively).

ADOPTED the FY2025 budget (1 October 2024 to 30
September 2025) as detailed in Appendix |l [of IPHC-
2024-1D008], including the contributions from the
Contracting Parties to the General Fund for FY2025 as
follows:

e Canada: Contribution to the General Fund:
US$970,606.61 (Canada).

e U.S.A.: Contribution to the General Fund:
US$4,421,652.32 (subject to
appropriations).

e U.S.A.: Contribution to the headquarters
building lease and maintenance costs:
US$$458,608.60.

NOTED the optional extra-budgetary (IFCP Fund
deficit) contributions from each Contracting Party for
FY2024 as follows:
e Canada:
o 50% Contribution to the IFCP Fund
deficit (former staff pension plan):
US$150,573
e USA.:
o 50% Contribution to the IFCP Fund
deficit (former staff pension plan):
US$150,573

Provisionally ENDORSED the budgets for FY2026 and
FY2027 (1 October 2025 to 30 September 2026, & 1
October 2026 to 30 September 2027, as detailed in
Appendix IV and Appendix V [of IPHC-2024-1D008],
respectively, that should be used by each Contracting
Party for their internal planning and budgeting
processes.

Lead: IPHC Secretariat (D. Wilson)
Status/Plan: Completed
See Circular 2024-019
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