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The designations employed and the presentation of material in this 
publication and its lists do not imply the expression of any opinion 
whatsoever on the part of the International Pacific Halibut Commission 
(IPHC) concerning the legal or development status of any country, 
territory, city or area or of its authorities, or concerning the delimitation of 
its frontiers or boundaries. 

This work is protected by copyright. Fair use of this material for 
scholarship, research, news reporting, criticism or commentary is 
permitted. Selected passages, tables or diagrams may be reproduced for 
such purposes provided acknowledgment of the source is included. Major 
extracts or the entire document may not be reproduced by any process 
without the written permission of the Executive Director, IPHC. 

The IPHC has exercised due care and skill in the preparation and 
compilation of the information and data set out in this publication. 
Notwithstanding, the IPHC, its employees and advisers, assert all rights 
and immunities, and disclaim all liability, including liability for 
negligence, for any loss, damage, injury, expense or cost incurred by any 
person as a result of accessing, using or relying upon any of the information 
or data set out in this publication, to the maximum extent permitted by law 
including the International Organizations Immunities Act. 

Contact details:  

International Pacific Halibut Commission 
2320 W. Commodore Way, Suite 300 
Seattle, WA, 98199-1287, U.S.A. 
Phone: +1 206 634 1838 
Fax: +1 206 632 2983 
Email: secretariat@iphc.int  
Website: https://www.iphc.int/  
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ACRONYMS 
 
AM  Annual Meeting 
FAC  Finance and Administration Committee 
FISS  Fishery-Independent Setline Survey 
FY  Financial Year 
GAAP  Generally Accepted Accounting Principles 
IM  Interim Meeting 
IPHC  International Pacific Halibut Commission 
 
 
 
 

DEFINITIONS 
A set of working definitions are provided in the IPHC Glossary of Terms and abbreviations:   
https://www.iphc.int/the-commission/glossary-of-terms-and-abbreviations   

 

HOW TO INTERPRET TERMINOLOGY CONTAINED IN THIS REPORT 
This report has been written using the following terms and associated definitions so as to remove ambiguity 

surrounding how particular paragraphs should be interpreted.  

 

Level 1:  RECOMMENDED; RECOMMENDATION; ADOPTED (formal); REQUESTED; ENDORSED; 
ACCEPTED (informal): A conclusion for an action to be undertaken, by a Contracting Party, a subsidiary 
(advisory) body of the Commission and/or the IPHC Secretariat. 

 
Level 2:  AGREED: Any point of discussion from a meeting which the Commission considers to be an agreed course 

of action covered by its mandate, which has not already been dealt with under Level 1 above; a general point 
of agreement among delegations/participants of a meeting which does not need to be elevated in the 
Commission’s reporting structure. 

 
Level 3: NOTED/NOTING; CONSIDERED; URGED; ACKNOWLEDGED: General terms to be used for 

consistency. Any point of discussion from a meeting which the Commission considers to be important enough 
to record in a meeting report for future reference. Any other term may be used to highlight to the reader of an 
IPHC report, the importance of the relevant paragraph. Other terms may be used but will be considered for 
explanatory/informational purposes only and shall have no higher rating within the reporting terminology 
hierarchy than Level 3. 

  

https://www.iphc.int/the-commission/glossary-of-terms-and-abbreviations
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EXECUTIVE SUMMARY 
The 100th Session of the International Pacific Halibut Commission (IPHC) Finance and Administration 
Committee (FAC100) was held in Anchorage, AK, USA on 22 January 2024. A total of 6 members (6 
Commissioners) attended the Session, as well as 15 advisors/experts from the two (2) Contracting Parties 
as well as 10 observers. The list of participants is provided at Appendix I. The meeting was opened by the 
Chairperson, Mr Jon Kurland (USA) who welcomed participants. 
The following are a subset of the complete recommendations and requests for action from the FAC100, 
which are provided at Appendix VIII.  

 
RECOMMENDATIONS 

Financial Statement for FY2023 
FAC100-Rec.01  (para. 7) The FAC RECOMMENDED that the Commission NOTE the Financial 

Statement for FY2023, as detailed in paper IPHC-2024-FAC100-04. 

Annual independent auditor’s report (2023) 
FAC100-Rec.02  (para. 12) The FAC RECOMMENDED that the Commission accept the 

independent external auditor’s report for FY2023 (IPHC-2024-FAC100-05), as per 
Regulation 14 of the IPHC Financial Regulations (2021), by consensus. 

FY2024 budget - update 
FAC100-Rec.03  (para. 21) The FAC RECOMMENDED that, pending discussions to be held during 

AM100 on the final 2024 FISS design, the Commission adopt the amended FY2024 
budget (1 October 2023 to 30 September 2024), as detailed in Appendix IV, noting 
that the amendments do not change the previously adopted Contracting Party 
contributions for FY2024: 
a) ADOPT the amended FY2024 budget (1 October 2023 to 30 September 2024), 

as detailed in Appendix IV, including contributions from the Contracting Parties 
to the General Fund as follows:  

• Canada: Contribution to the General Fund: US$927,419.21 
• U.S.A.: Contribution to the General Fund: US$4,282,492.80 (subject to 

appropriations) 
• U.S.A.: Contribution to the headquarters building lease and maintenance 

costs: US$513,712.50 

b) NOTE the extra-budgetary (IFCP Fund deficit) contributions from each 
Contracting Party for FY2024 as follows: 

• Canada: 50% Contribution to the IFCP Fund deficit (former staff pension 
plan): US$127,848 

• U.S.A.: 50% Contribution to the IFCP Fund deficit (former staff pension 
plan): US$127,848 

c) NOTE that Fund 35 – AK Cost Recovery expenses are budgeted at US$947,210 
for FY2024, however, the amount that NOAA fisheries will reimburse for our 
FY2024 expenses will not be known until as late as March/April 2025, and the 
IPHC will not be reimbursed until 1 October 2025 (FY2026), two fiscal years 
after the expenses were incurred. Thus, as a precautionary measure, the heads of 
delegation have directed the Secretariat to include an estimated US$875,000 to 
be reimbursed for the FY2024 IPHC budget, through the cost-recovery program 
and a further US$72,210 to be provided in supplementary income from NOAA 
fisheries. 

https://www.iphc.int/uploads/2024/01/IPHC-2024-FAC100-04-Financial-Statement-FY2023.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-05-Audit-FY2023.pdf


IPHC-2024-FAC100-R 

Page 6 of 21 

FAC100-Rec.04  (para. 23) The FAC RECOMMENDED that the Commission agree to an 
intersessional process to: 
a) develop a short-term plan of action on how to fund the 1) FY2023 shortfall (see 

para 8), and 2) expected shortfalls in the AK cost recovery funds available for 
FY2024, FY2025 and FY2026 (within the current approved grant period of 
FY2022-FY2026); 

b) develop a long-term plan of action to address the future (FY2027-FY2031) given 
the USA indicated limits on cost recovery from the fleet (3% of the commercial 
fishery’s landed value) are likely to continue. 

Budget estimates: FY2025 (for approval) 
FAC100-Rec.05  (para. 27) The FAC RECOMMENDED that the Commission note the proposed 

FY2025 budget (financial period: 1 October 2024 to 30 September 2025; Appendix 
V), including the contributions from the Contracting Parties to the General Fund for 
FY2025 as follows: 
• Canada: Contribution to the General Fund: US$970,606.61 (Canada). 

• U.S.A.: Contribution to the General Fund: US$4,421,652.32 (subject to 
appropriations). 

• U.S.A.: Contribution to the headquarters building lease and maintenance costs: 
US$$458,608.60. 

FAC100-Rec.06  (para. 28) The FAC RECOMMENDED that the Commission NOTE the extra-
budgetary (IFCP Fund deficit) contributions from each Contracting Party for FY2024 
as follows: 
• Canada: 

o 50% Contribution to the IFCP Fund deficit (former staff pension plan): 
US$150,573 

• U.S.A.: 
o 50% Contribution to the IFCP Fund deficit (former staff pension plan): 

US$150,573 

FAC100-Rec.07  (para. 29) The FAC RECOMMENDED that the Commission AGREE for the two 
Contracting Parties to engage in inter-sessional discussions over the coming months 
to adopt a budget for FY2025 and the associated Contributions. In doing so, the 
Contracting Parties may consult with, and request assistance from the IPHC 
Secretariat. 

IPHC Financial Regulations (2024) - Revisions 
FAC100-Rec.08  (para. 33) The FAC RECOMMENDED that the Commission consider for adoption, 

the International Pacific Halibut Commission Financial Regulations (2024), as 
provided in IPHC-2024-FAC100-08. 

IPHC Rules of Procedure (2024) - Revisions 
FAC100-Rec.09  (para. 37) The FAC RECOMMENDED that the Commission adopt the International 

Pacific Halibut Commission Rules of Procedure (2024), as provided in IPHC-2024-
FAC100-09. 

 
  

https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-08-IPHC-Financial-Regs-2024.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-09-IPHC-Rules-of-Procedure-2024.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-09-IPHC-Rules-of-Procedure-2024.pdf
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1. OPENING OF THE SESSION 
1. The 100th Session of the International Pacific Halibut Commission (IPHC) Finance and Administration 

Committee (FAC100) was held in Anchorage, AK, USA on 22 January 2024. A total of 6 members 
(6 Commissioners) attended the Session, as well as 15 advisors/experts from the two (2) Contracting 
Parties as well as 10 observers. The list of participants is provided at Appendix I. The meeting was opened 
by the Chairperson, Mr Jon Kurland (USA) who welcomed participants.  

2. ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE SESSION 
2. The FAC ADOPTED the Agenda as provided at Appendix II. The documents provided to the FAC100 

are listed in Appendix III. 

3. UPDATE ON ACTIONS ARISING FROM THE 99TH SESSION OF THE IPHC FINANCE AND 
ADMINISTRATION COMMITTEE (FAC099) 

3. The FAC NOTED paper IPHC-2024-FAC100-03, that provided an opportunity to consider the progress 
made during the inter-sessional period in relation to the direct requests for action by the FAC during the 
FAC099.   

4. The FAC AGREED to consider and revise as necessary, the actions arising from FAC099, and for these 
to be combined with any new actions arising from the FAC100. 

4. FINANCIAL STATEMENT FOR FY2023 
5. The FAC NOTED paper IPHC-2024-FAC100-04 that provided the end-of-year financial statement for 

FY2023 (financial period: 1 October 2022 to 30 September 2023), and paper IPHC-2024-FAC100-INF01, 
the statement explaining the writing-off of losses for FY2023. 

6. The FAC NOTED the total Assets at year-end closing totalled US$6,126,082.29 (up from 
US$3,516,085.07 at the end of FY2022). The total equity or combined fund balance at year-end closing 
totalled US$3,417,407.34 (up from US$1,728,916.98 at the end of FY2022). Fund equity balances at year 
end: 

• Fund equity balances at year end: 
• General Fund (10): US$706,071.80 
• Research Fund (20): US$39,686.72 
• Statistics Fund (30): -US$141,010.08 
• AK Cost Recovery (35): US$1,491,412.83  
• FISS Fund (40): -US$115,997.85 
• Reserve Fund (50): US$1,437,243.92 

7. The FAC RECOMMENDED that the Commission NOTE the Financial Statement for FY2023, as 
detailed in paper IPHC-2024-FAC100-04. 

8. The FAC NOTED that: 
a) the total eligible expenses incurred by the IPHC Secretariat in FY2023, and submitted to NOAA for 

reimbursement, on the IPHC’s directed commercial catch sampling of Pacific halibut in Alaska, 
amounted to US$891,527.01; 

b) this amount does not represent the total funds expended on the program in Alaska, but rather a scaled 
down portion in accordance with the grant eligibility rules; 

c) NOAA Fisheries indicated at FAC100 that the total amount to be reimbursed for FY2023 expenses, 
has been approved at US$786,926; 

d) there is a shortfall in income against expenditures of US$104,601.01; 
e) NOAA fisheries provided a supplementary contribution to offset the expected shortfall, of US$77,790 

(the FY2023 portion of a total US$150,00 provided for FY2023 and FY2024 expected shortfalls); 
f) the final short for FY2023 amounts to US$26,811.01. 

https://www.iphc.int/uploads/pdf/fac/fac100/iphc-2024-fac100-03.pdf?_t=1699037309
https://www.iphc.int/uploads/2024/01/IPHC-2024-FAC100-04-Financial-Statement-FY2023.pdf
https://www.iphc.int/uploads/2024/01/IPHC-2024-FAC100-INF01-Write-off-statement.pdf
https://www.iphc.int/uploads/2024/01/IPHC-2024-FAC100-04-Financial-Statement-FY2023.pdf
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5. ANNUAL INDEPENDENT AUDITOR’S REPORT (2023) 
9. The FAC NOTED paper IPHC-2024-FAC100-05 that provided the Commission with the Independent 

External Auditor’s Report for FY2023, as per Regulation 14 of the IPHC Financial Regulations (2021). 
10. The FAC RECALLED that the report of the Independent External Auditors for FY2023 (1 October 2022 

– 30 September 2023), was presented directly by Clark Nuber PS to the Commission via video conference 
in January 2024, who offered their ‘unmodified opinion’. [Note: An unmodified opinion implies that the 
auditor was satisfied with the financial statements audited. This means that the statements met the 
requirements demanded by the regulations and they were prepared in accordance with appropriate 
accounting principles, criteria and standards.] 

11. The FAC ACKNOWLEDGED the great strides that the IPHC Secretariat has continued to make over the 
past four years to improve the transparency, accountability, and accessibility of the IPHC accounting 
systems and practices. The ‘unmodified opinion’ provided by the independent auditors for the past four 
years is testament to the work done. 

12. The FAC RECOMMENDED that the Commission accept the independent external auditor’s report for 
FY2023 (IPHC-2024-FAC100-05), as per Regulation 14 of the IPHC Financial Regulations (2021), by 
consensus. 

6. FY2024 BUDGET - UPDATE 
13. The FAC NOTED paper IPHC-2024-FAC100-06 that provided an update on the approved FY2024 budget 

(financial period: 1 October 2023 to 30 September 2024), and that current expenditure for the first quarter 
of FY2024 is in-line with the approved budget. 

14. The FAC NOTED that the following contributions (with dates) have been received from the Contracting 
Parties: 

a) Canada: $927,419.21 (received 13 October 2023) 
b) U.S.A.: US$4,000,000 (received 29 November 2023) 

• Balance outstanding: US$796,205.30 
15. The FAC RECALLED that subsequent to the Commission approving an annual budget, with associated 

Contracting Party contributions, the Contracting Parties go through an internal process of review and 
appropriation. Should an appropriation be lower than the Commission approved budget, either Contracting 
Party can call an intersessional meeting for the Commission to consider in-year budget reductions to match 
the contributions received. 

16. The FAC RECALLED that at the 99th Session of the IPHC Interim Meeting (IM099), the Commission 
agreed to an optimized 2023 FISS design with caveats, as follows: 

IPHC-2023-IM099-R (para. 51) The Commission AGREED on an optimized design for the 2024 FISS 
as provided at Appendix IV, that balances the Commission’s primary and secondary objectives for the 
FISS. Specifically, the 2024 design shall include Options 1, 2, and 3 from Table 2. In addition, Option 
4 shall be included in the RFT process but is not yet endorsed. Once bids are received and evaluated 
in February 2024, the Commission will make a final decision on whether to proceed or not with Option 
4, based on bids and logistical constraints at that time and potentially a new option for IPHC 
Regulatory Area 4CDE. 
IPHC-2023-IM099-R (para. 54) The Commission AGREED to consider whether to maintain the 
oceanographic sampling program to provide a continuous source of data on environmental conditions 
experienced by Pacific halibut, and whether to staff the NOAA trawl surveys, in January 2024. 
IPHC-2023-IM099-R (para. 58). The Commission AGREED that supplementary funding is likely 
needed to sustain the FISS moving forward and AGREED to explore options for funding, e.g. from 
Contracting Parties or external partners. 

17. The FAC REQUESTED an update from the Secretariat on funding options explored to date and how 
Contracting Parties may assist in those endeavours. 

https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-05-Audit-FY2023.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-05-Audit-FY2023.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-06-Budget-FY2024-Update.pdf
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18. The FAC NOTED that Options 1-4 of the design described in paper IPHC-2023-AM100-13 is 
estimated to result in a total: 

• Income of US$2,429,762.50. 

• Expense: US$2,824,348.36. 

• Balance: -US$394,585.86. 
Assumptions:  

• Catch rates = 5% decline from 2023. 

• Fish price = 0% change from 2023. 

• No oceanographic monitoring (water profilers). 

• No deployment of Secretariat staff on the NOAA trawl surveys in Alaska. 
19. The FAC NOTED that Option 4 is estimated to account for ~US$250,000 of the balance stated above, 

that adding oceanographic monitoring is estimated to cost ~US$85,000, and that deployment of Secretariat 
on the NOAA trawl survey is estimated to cost ~US$125,000. 

20. The FAC NOTED a number of other adjustments in the FY2024 budget for other Funds to better reflect 
known costs given we are approaching the end of the 1st quarter of the fiscal year, and the expected expense 
for Fund 35 – AK Costs recovery (the grant from NOAA Fisheries to the IPHC), which was approved by 
NOAA at the start of the fiscal year and after the IPHC budget was originally adopted. 

21. The FAC RECOMMENDED that, pending discussions to be held during AM100 on the final 2024 FISS 
design, the Commission adopt the amended FY2024 budget (1 October 2023 to 30 September 2024), as 
detailed in Appendix IV, noting that the amendments do not change the previously adopted Contracting 
Party contributions for FY2024: 
a) ADOPT the amended FY2024 budget (1 October 2023 to 30 September 2024), as detailed in 

Appendix IV, including contributions from the Contracting Parties to the General Fund as follows:  
a) Canada: Contribution to the General Fund: US$927,419.21 
b) U.S.A.: Contribution to the General Fund: US$4,282,492.80 (subject to appropriations) 
c) U.S.A.: Contribution to the headquarters building lease and maintenance costs: US$513,712.50 

b) NOTE the extra-budgetary (IFCP Fund deficit) contributions from each Contracting Party for FY2024 
as follows: 

a) Canada: 50% Contribution to the IFCP Fund deficit (former staff pension plan): US$127,848 
b) U.S.A.: 50% Contribution to the IFCP Fund deficit (former staff pension plan): US$127,848 

c) NOTE that Fund 35 – AK Cost Recovery expenses are budgeted at US$947,210 for FY2024, however, 
the amount that NOAA fisheries will reimburse for our FY2024 expenses will not be known until as 
late as March/April 2025, and the IPHC will not be reimbursed until 1 October 2025 (FY2026), two 
fiscal years after the expenses were incurred. Thus, as a precautionary measure, the heads of delegation 
have directed the Secretariat to include an estimated US$875,000 to be reimbursed for the FY2024 
IPHC budget, through the cost-recovery program and a further US$72,210 to be provided in 
supplementary income from NOAA fisheries. 

22. The FAC NOTED the Secretariats’ request that: 
“the NOAA Grant, “International Pacific Halibut Commission Directed Commercial Catch 
Sampling of Pacific halibut in Alaska” be renewed prior to IPHC fiscal year FY2027 that 
commences on 1 October 2026, noting that the current five-year grant period covering IPHC 
activities is for IPHC FY2022, FY2023, FY2024, FY2025, and FY2026. The IPHC Secretariat 
and NOAA shall work together to provide a draft grant agreement to the Commission for 
review at the AM101 (January 2026).” 

https://www.iphc.int/uploads/2023/12/IPHC-2024-AM100-13-FISS-evaluation.pdf
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23. The FAC RECOMMENDED that the Commission agree to an intersessional process to: 
a) develop a short-term plan of action on how to fund the 1) FY2023 shortfall (see para 8), and 2) 

expected shortfalls in the AK cost recovery funds available for FY2024, FY2025 and FY2026 (within 
the current approved grant period of FY2022-FY2026); 

b) develop a long-term plan of action to address the future (FY2027-FY2031) given the USA indicated 
limits on cost recovery from the fleet (3% of the commercial fishery’s landed value) are likely to 
continue. 

7. BUDGET ESTIMATES: FY2025 (FOR APPROVAL); FY2026 AND FY2027 (FOR 
INFORMATION) 

24. The FAC NOTED paper IPHC-2023-FAC100-07 that provided budget estimates for FY2025 (1 October 
2024 to 30 September 2025) for recommendation to the Commission (for approval), and for FY2026 and 
FY2027 (for information) (1 October 2024 to 30 September 2025, & 1 October 2026 to 30 September 
2027, respectively). 

25. The FAC RECALLED that subsequent to the Commission approving an annual budget, with associated 
Contracting Party contributions, the Contracting Parties go through an internal process of review and 
appropriation. Should an appropriation be lower than the Commission approved budget, either Contracting 
Party can call an intersessional meeting for the Commission to consider in-year budget reductions to match 
the contributions received. 
FY2025 

26. The FAC NOTED that the: 
a) contributions include a 3.5% increase from FY2024 for both Contracting Parties to US$970,606.61 

(Canada) and US$4,421,652.32 (United States of America). 
b) Other general cost assumptions include increases in operation costs, salaries and wages (5%, based on 

cost of living and step increases) and health care costs (~12%).  
c) The headquarters costs to the USA will decrease to $458,608.60 in FY2025 in accordance with the 

new building lease signed in 2023. 
d) The extra-budgetary deficit payments to the IFC Pension Fund (closed in 2001 to new participants), 

will increase in FY2025 to $150,573 for each Contracting Party. This increase was determined through 
the updated actuarial report and 10-year amortization of the total deficit which stands at US$3,011,460.  

e) the IPHC Fishery-Independent Setline Survey (FISS) budget is tentative as it is based on the design 
noted at the 99th Session of the IPHC Interim Meeting (IM099) and may change substantially prior to 
the 2025 FISS season. 

27. The FAC RECOMMENDED that the Commission note the proposed FY2025 budget (financial period: 
1 October 2024 to 30 September 2025; Appendix V), including the contributions from the Contracting 
Parties to the General Fund for FY2025 as follows: 

• Canada: Contribution to the General Fund: US$970,606.61 (Canada). 

• U.S.A.: Contribution to the General Fund: US$4,421,652.32 (subject to appropriations). 

• U.S.A.: Contribution to the headquarters building lease and maintenance costs: 
US$$458,608.60. 

28. The FAC RECOMMENDED that the Commission NOTE the extra-budgetary (IFCP Fund deficit) 
contributions from each Contracting Party for FY2024 as follows: 

• Canada: 

o 50% Contribution to the IFCP Fund deficit (former staff pension plan): US$150,573 

https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-07-Budget-estimates-FY2025-27.pdf
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• U.S.A.: 
o 50% Contribution to the IFCP Fund deficit (former staff pension plan): US$150,573 

29. The FAC RECOMMENDED that the Commission AGREE for the two Contracting Parties to engage in 
inter-sessional discussions over the coming months to adopt a budget for FY2025 and the associated 
Contributions. In doing so, the Contracting Parties may consult with, and request assistance from the IPHC 
Secretariat. 
FY2026 and FY2027 

30. The FAC NOTED that the IPHC provisional budgets for FY2026 and FY2027 (Appendix VI and 
Appendix VII, respectively) are based on a nominal 5% increase in general contributions for Canada and 
U.S.A. to cover expected matching increases in operations expenses, cost in salaries (based on cost of 
living and step increases) and health care costs. 

8. IPHC FINANCIAL REGULATIONS (2024) - REVISIONS 
31. The FAC NOTED paper IPHC-2024-FAC100-08 that proposed amendments to the IPHC Financial 

Regulations (2021) for endorsement and recommendation to the Commission. 
32. The FAC NOTED that the proposed amendments complete the IPHC’s transition from an OCBOA basis 

of accounting to a GAAP basis of accounting, a transition decision made by the Commission at AM097 
in 2021. 

33. The FAC RECOMMENDED that the Commission consider for adoption, the International Pacific 
Halibut Commission Financial Regulations (2024), as provided in IPHC-2024-FAC100-08. 

9. IPHC RULES OF PROCEDURE (2024) - REVISIONS 
34. The FAC NOTED paper IPHC-2024-FAC100-09 that proposed amendments to the IPHC Rules of 

Procedure (2023) for endorsement and recommendation to the Commission. 
35. The FAC NOTED that the amendments focused on a new rule on Diversity, Equity, Inclusion, and 

Accessibility (DEIA) (as Rule 2). This Commission-wide policy expands upon that already in place for 
the IPHC Secretariat since 2021, via the staff regulations, and aim to cover the officers of the IPHC, 
meeting participants, employees, and broader stakeholder engagements, given that collectively we are the 
most valuable asset the IPHC as an organisation possesses. 

36. The FAC NOTED that the overarching goal of the new organisational DEIA rule, would be to ensure that 
every person, regardless of their gender, race, ethnicity, age, sexual orientation, physical ability, or 
socioeconomic status, feels welcome and to thrive in the IPHC community. Diversity supports our 
mission, and our collective success can only occur in an open and inclusive environment. 

37. The FAC RECOMMENDED that the Commission adopt the International Pacific Halibut Commission 
Rules of Procedure (2024), as provided in IPHC-2024-FAC100-09. 

38. The FAC REQUESTED that the Secretariat include annual updates on implementation steps and 
successes in the application of the DEIA rule, within the annual Report of the Secretariat to the 
Commission. 

10.  OTHER BUSINESS 
39. Nil 

11.  REVIEW OF THE DRAFT AND ADOPTION OF THE REPORT OF THE 100TH SESSION OF THE 
IPHC FINANCE AND ADMINISTRATION COMMITTEE (FAC100) 

40. The Report of the 100th Session of the IPHC Finance and Administration Committee (IPHC-2024-
FAC100-R) was ADOPTED via correspondence on 23 January 2024, including the consolidated set of 
recommendations and requests arising from FAC100, provided at Appendix VIII. 

https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-08-IPHC-Financial-Regs-2024.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-08-IPHC-Financial-Regs-2024.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-09-IPHC-Rules-of-Procedure-2024.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-09-IPHC-Rules-of-Procedure-2024.pdf
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APPENDIX I 
LIST OF PARTICIPANTS FOR THE 100TH SESSION OF THE IPHC FINANCE AND 

ADMINISTRATION COMMITTEE (FAC100) 
 

Commission Officers 
Chairperson Vice-Chairperson 

Mr Jon Kurland (United States of America) Mr Paul Ryall (Canada) 
 

Commissioners 
Canada United States of America 

Mr Paul Ryall Mr Jon Kurland 
Mr Neil Davis Mr Robert Alverson 

Mr Peter DeGreef Mr Richard Yamada 
 

Advisors/experts 
Canada United States of America 

Ms Felicia Cull - Advisor Ms Rachel Baker – Policy Advisor 
Ms Ann-Marie Huang – Advisor Ms Heather Fitch - Technical Advisor 
Ms Gwynhyfar Mason – Advisor Dr Peter Hulson – Scientific Advisor 

Mr Trevor Ruelle – Advisor Mr Kurt Iverson – Technical Advisor 

Ms Danielle Scriven – Advisor Dr Kelly Kryc – Deputy Assistant Secretary for 
International Fisheries  

Mr. Matt Sweeting-Woods – Advisor Mr Frank Lockhart – Technical/Policy Advisor 
Mr. Mark Waddell – Advisor Mr Patrick Moran – Policy Advisor 

 Mr Demian Schane – Legal Advisor 
 

Observers 
Participant Organisation Email 

Mr Chuck Ashcroft Sport Fishing Advisory Board chuckashcroft@telus.net 
Mr Kiril Basargin K Bay Fishermen Association Kbayfisheries@gmail.com 
Mr Michael Fowler Sport Fishing Advisory Board midon@protonmail.ch 
Ms Kathy Hansen Southeast Alaska Fishermen's Alliance kathy@seafa.org 
Mr Gerry Kristianson Sport Fishing Advisory Board gerrykr@telus.net 
Ms Mary Marking Humboldt Area Saltwater Anglers ma5marking@gmail.com 
Mr Tom Marking Recreational Fishing Alliance, California tmmarking@sbcglobal.net 
Mr Lyle Pierce Vancouver Island Longliners Association lyle_p@shaw.ca 
Mr Norman Pillen Seafood Producers Cooperative npillen@spcsales.com 
Mr Ernie Weiss Aleutians East Borough eweiss@aeboro.org 

 
IPHC Secretariat 

Participant Title Email 
Dr David Wilson Executive Director david.wilson@iphc.int 
Ms Andrea Keikkala Assistant Director andrea.keikkala@iphc.int 
Dr Barbara Hutniczak Fisheries Regulations & Data 

Services Branch Manager 
barbara.hutniczak@iphc.int 

Dr Josep Planas Biological and Ecosystem Sciences 
Branch Manager 

josep.planas@iphc.int 

Dr Allan Hicks Quantitative Scientist (MSE) allan.hicks@iphc.int 
Dr Raymond Webster Quantitative Scientist (Biometrician) ray.webster@iphc.int  
Ms Lorissa Burkhalter Administrative Specialist lorissa.burkhalter@iphc.int 
Ms Kelly Chapman Administrative Coordinator kelly.chapman@iphc.int 

mailto:david.wilson@iphc.int
mailto:andrea.keikkala@iphc.int
mailto:barbara.hutniczak@iphc.int
mailto:josep.planas@iphc.int
mailto:allan.hicks@iphc.int
mailto:dana.rudy@iphc.int
mailto:lorissa.burkhalter@iphc.int
mailto:kelly.chapman@iphc.int
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Mr Kevin Coll Setline Survey Specialist kevin.coll@iphc.int 
Ms Tara Coluccio Senior Administrative Specialist tara.coluccio@iphc.int 
Mr Claude Dykstra Research Biologist (Mortality & 

Survival) 
claude.dykstra@iphc.int 

Ms Joan Forsberg Otolith Laboratory Technician (Snr) joan.forsberg@iphc.int 
Mr Andrew Jasonowicz Research Biologist (Genetics) andy.jasonowicz@iphc.int 
Mr Thomas Kong Fisheries Data Specialist (HQ-GIS) tom.kong@iphc.int 
Ms Kelsey Magrane Fisheries Data Specialist 

(HQ)/Otolith Technician 
kelsey.magrane@iphc.int 

Ms Rachel Rillera Setline Survey Specialist rached.rillera@iphc.int 
Ms Kimberly Sawyer Van 
Vleck 

Fisheries Data Specialist 
(HQ)/Otolith Technician 

kimberly.sawyer.vanvleck@iphc.int 

Ms Crystal Simchick Biological Science Lab Technician crystal.simchick@iphc.int 
Ms Monica Thom Port Operations Coordinator monica.thom@iphc.int 
Ms Huyen Tran Fisheries Data Coordinator huyen.tran@iphc.int 
Mr Robert Tynes Information Technology Specialist robert.tynes@iphc.int 
Ms Kayla Ualesi Setline Survey Coordinator kayla.ualesi@iphc.int  
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APPENDIX II 
AGENDA FOR THE 100TH SESSION OF THE IPHC FINANCE AND ADMINISTRATION 

COMMITTEE (FAC100) 
 

Date: 22 January 2024 
Location: Anchorage, AK, U.S.A. 

Venue: Hotel Captain Cook 
Time (AKST): 09:00-12:00  

Chairperson: Mr Jon Kurland (USA) 
Vice-Chairperson: Mr Paul Ryall (Canada) 

 

1. OPENING OF THE SESSION 

2. ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE SESSION 

3. UPDATE ON ACTIONS ARISING FROM THE 99th SESSION OF THE IPHC FINANCE AND 
ADMINISTRATION COMMITTEE (FAC099) 

4. FINANCIAL STATEMENT FOR FY2023 

5. ANNUAL INDEPENDENT AUDITOR’S REPORT (2023) 

6. FY2024 BUDGET – UPDATE 

7. BUDGET ESTIMATES: FY2025 (for approval); FY2026 and FY2027 (for information) 

8. IPHC FINANCIAL REGULATIONS (2024) - Revisions 

9. IPHC RULES OF PROCEDURE (2024) - Revisions 

10. OTHER BUSINESS 

11. REVIEW OF THE DRAFT AND ADOPTION OF THE REPORT OF THE 100th SESSION OF 
THE IPHC FINANCE AND ADMINISTRATION COMMITTEE (FAC100) 
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APPENDIX III 
LIST OF DOCUMENTS FOR THE 100TH SESSION OF THE IPHC FINANCE AND 

ADMINISTRATION COMMITTEE (FAC100) 

Meeting documents Title Availability 

IPHC-2024-FAC100-01 Agenda for the 100th Session of the IPHC Finance and 
Administration Committee (FAC100)  5 June 2023 

IPHC-2024-FAC100-02 List of Documents for the 100th Session of the IPHC 
Finance and Administration Committee (FAC100) 

 5 June 2023 
 12 Dec 2023 
 21 Jan 2024 

IPHC-2024-FAC100-03 
Update on actions arising from the 99th Session of the 
IPHC Finance and Administration Committee 
(FAC099) (D. Wilson) 

 5 June 2023 

IPHC-2024-FAC100-04 Financial Statement for FY2023 (D. Wilson)  18 Dec 2023 

IPHC-2024-FAC100-05 Report of the Independent auditors and Financial 
Statements (FY2023) (D. Wilson & A. Keikkala)  22 Dec 2023 

IPHC-2024-FAC100-06 FY2024 Financial Budget – Update (D. Wilson & 
A. Keikkala)  20 Dec 2023 

IPHC-2024-FAC100-07 Budget estimates: FY2025 (for approval), FY2026 and 
FY2027 (for information) (D. Wilson & A. Keikkala)  20 Dec 2023 

IPHC-2024-FAC100-08 IPHC Financial Regulations (2024) - Draft (D. Wilson 
& A. Keikkala)  22 Dec 2023 

IPHC-2024-FAC100-09 IPHC Rules of Procedure (2024) – Draft (D. Wilson)  12 Dec 2023 

Information papers 

IPHC-2024-FAC100-INF01 Write-off statement – for FAC100 (IPHC Secretariat)  21 Jan 2024 
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APPENDIX IV 
FY2024 BUDGET: REVISED AND PROPOSED 

 (1 Oct. 2023 to 30 Sept. 2024) 
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APPENDIX V 
FY2025 BUDGET: PROPOSED 

 (1 Oct. 2024 to 30 Sept. 2025) 
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APPENDIX VI 
FY2026 INDICATIVE BUDGET 

 (1 Oct. 2025 to 30 Sept. 2026) 
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APPENDIX VII 
FY2027 INDICATIVE BUDGET 

 (1 Oct. 2026 to 30 Sept. 2027) 
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APPENDIX VIII 
CONSOLIDATED SET OF RECOMMENDATIONS AND REQUESTS OF THE 100TH SESSION OF THE 

IPHC FINANCE AND ADMINISTRATION COMMITTEE (FAC100) (22 JANUARY 2024) 

RECOMMENDATIONS 

Financial Statement for FY2023 
FAC100-Rec.01  (para. 7) The FAC RECOMMENDED that the Commission NOTE the Financial 

Statement for FY2023, as detailed in paper IPHC-2024-FAC100-04. 

Annual independent auditor’s report (2023) 
FAC100-Rec.02  (para. 12) The FAC RECOMMENDED that the Commission accept the independent 

external auditor’s report for FY2023 (IPHC-2024-FAC100-05), as per Regulation 14 of 
the IPHC Financial Regulations (2021), by consensus. 

FY2024 budget - update 
FAC100-Rec.03  (para. 21) The FAC RECOMMENDED that, pending discussions to be held during 

AM100 on the final 2024 FISS design, the Commission adopt the amended FY2024 
budget (1 October 2023 to 30 September 2024), as detailed in Appendix IV, noting that 
the amendments do not change the previously adopted Contracting Party contributions 
for FY2024: 
a) ADOPT the amended FY2024 budget (1 October 2023 to 30 September 2024), as 

detailed in Appendix IV, including contributions from the Contracting Parties to the 
General Fund as follows:  

• Canada: Contribution to the General Fund: US$927,419.21 
• U.S.A.: Contribution to the General Fund: US$4,282,492.80 (subject to 

appropriations) 
• U.S.A.: Contribution to the headquarters building lease and maintenance costs: 

US$513,712.50 

b) NOTE the extra-budgetary (IFCP Fund deficit) contributions from each Contracting 
Party for FY2024 as follows: 

• Canada: 50% Contribution to the IFCP Fund deficit (former staff pension plan): 
US$127,848 

• U.S.A.: 50% Contribution to the IFCP Fund deficit (former staff pension plan): 
US$127,848 

c) NOTE that Fund 35 – AK Cost Recovery expenses are budgeted at US$947,210 for 
FY2024, however, the amount that NOAA fisheries will reimburse for our FY2024 
expenses will not be known until as late as March/April 2025, and the IPHC will not 
be reimbursed until 1 October 2025 (FY2026), two fiscal years after the expenses 
were incurred. Thus, as a precautionary measure, the heads of delegation have 
directed the Secretariat to include an estimated US$875,000 to be reimbursed for the 
FY2024 IPHC budget, through the cost-recovery program and a further US$72,210 
to be provided in supplementary income from NOAA fisheries. 

FAC100-Rec.04  (para. 23) The FAC RECOMMENDED that the Commission agree to an intersessional 
process to: 
a) develop a short-term plan of action on how to fund the 1) FY2023 shortfall (see para 

8), and 2) expected shortfalls in the AK cost recovery funds available for FY2024, 
FY2025 and FY2026 (within the current approved grant period of FY2022-
FY2026); 

https://www.iphc.int/uploads/2024/01/IPHC-2024-FAC100-04-Financial-Statement-FY2023.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-05-Audit-FY2023.pdf
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b) develop a long-term plan of action to address the future (FY2027-FY2031) given the 
USA indicated limits on cost recovery from the fleet (3% of the commercial fishery’s 
landed value) are likely to continue. 

Budget estimates: FY2025 (for approval) 
FAC100-Rec.05  (para. 27) The FAC RECOMMENDED that the Commission note the proposed 

FY2025 budget (financial period: 1 October 2024 to 30 September 2025; Appendix V), 
including the contributions from the Contracting Parties to the General Fund for FY2025 
as follows: 
• Canada: Contribution to the General Fund: US$970,606.61 (Canada). 

• U.S.A.: Contribution to the General Fund: US$4,421,652.32 (subject to 
appropriations). 

• U.S.A.: Contribution to the headquarters building lease and maintenance costs: 
US$$458,608.60. 

FAC100-Rec.06  (para. 28) The FAC RECOMMENDED that the Commission NOTE the extra-
budgetary (IFCP Fund deficit) contributions from each Contracting Party for FY2024 as 
follows: 
• Canada: 

o 50% Contribution to the IFCP Fund deficit (former staff pension plan): 
US$150,573 

• U.S.A.: 
o 50% Contribution to the IFCP Fund deficit (former staff pension plan): 

US$150,573 

FAC100-Rec.07  (para. 29) The FAC RECOMMENDED that the Commission AGREE for the two 
Contracting Parties to engage in inter-sessional discussions over the coming months to 
adopt a budget for FY2025 and the associated Contributions. In doing so, the 
Contracting Parties may consult with, and request assistance from the IPHC Secretariat. 

IPHC Financial Regulations (2024) - Revisions 
FAC100-Rec.08  (para. 33) The FAC RECOMMENDED that the Commission consider for adoption, the 

International Pacific Halibut Commission Financial Regulations (2024), as provided in 
IPHC-2024-FAC100-08. 

IPHC Rules of Procedure (2024) - Revisions 
FAC100-Rec.09  (para. 37) The FAC RECOMMENDED that the Commission adopt the International 

Pacific Halibut Commission Rules of Procedure (2024), as provided in IPHC-2024-
FAC100-09. 

 
REQUESTS 

FY2024 budget - update 
FAC100-Req.01  (para. 17) The FAC REQUESTED an update from the Secretariat on funding options 

explored to date and how Contracting Parties may assist in those endeavours. 

IPHC Rules of Procedure (2024) - Revisions 
FAC100-Req.02  (para. 38) The FAC REQUESTED that the Secretariat include annual updates on 

implementation steps and successes in the application of the DEIA rule, within the 
annual Report of the Secretariat to the Commission. 

https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-08-IPHC-Financial-Regs-2024.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-09-IPHC-Rules-of-Procedure-2024.pdf
https://www.iphc.int/uploads/2023/12/IPHC-2024-FAC100-09-IPHC-Rules-of-Procedure-2024.pdf
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