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2. Project Summary

The International Pacific Halibut Commission (IPHC) undertakes commercial catch sampling to
collect Pacific halibut biological samples and other information as well as vessel logbooks. The
IPHC anticipates staffing eight (8) ports in Alaska with Fisheries Data Specialists (Field) (FDS(F))
during the 2024-28 fishing periods (Dutch Harbor, St. Paul, Kodiak, Homer, Seward, Juneau,
Sitka, Petersburg) and one (1) port in Washington (Bellingham).

The IPHC anticipates staffing two Canadian ports during the grant period (Prince Rupert and Port
Hardy, BC), which is outside this grant application. However, if a vessel lands Pacific halibut that
were commercially caught in Alaskan waters in either Prince Rupert or Port Hardy, British
Columbia, Canada, the landing may be sampled under this grant.

IPHC FDS(F) at each of these ports act as a point of contact between the fishing industry and the
IPHC Secretariat by answering questions and providing information. Pacific halibut data collected
by our FDS(F) are necessary for stock assessment among other purposes. Pacific halibut landing
data are acquired from vessel logbooks which are collected by the IPHC. Logbook information is
verified by interviewing vessel captains.

3. Background & Need for US Federal Funding

The IPHC Convention between Canada and the USA, and U.S. law (Halibut Act, 16 U.S.C. 773-
773K), mandates the IPHC with responsibility for the overall assessment and management of the
Pacific halibut resource within Convention waters. Convention waters mean the waters off the
west coast of Canada and the United States of America, including the southern as well as the
western coasts of Alaska, within the respective maritime areas in which either Contracting Party
(to the Convention) exercises exclusive fisheries jurisdiction.
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In 1995, the U.S. government implemented an Individual Fishing Quota (IFQ) program in Alaska.
This change extended the length of the commercial season in SE Alaska (IPHC Regulatory Area
2C) and the Gulf of Alaska (IPHC Regulatory Areas 3A, 3B, 4A) from 2 days to 245 days. In the
Bering Sea and the Aleutian Islands, the season length went from 1-22 days to 245 days (fishing
period length varied by IPHC Regulatory Area). At the time, the US federal government
recognised the increased costs that would be incurred by the IPHC and provided an additional
US$125,000 to the IPHC during the first year of the IFQ program’s implementation.

Under the pre-IFQ regime, the Commission's catch and effort data collection was accomplished
using one or multiple personnel stationed temporarily in landing ports for up to a week after the
commercial opening, to collect the necessary data throughout the intensive landing period that
existed with the 'Derby'-style pre-1FQ fishery.

With the implementation of the IFQ program and the associated longer fishing period, it became
necessary to alter the catch and effort personnel deployment patterns to accomplish similar
scientific protocols for the statistical sampling of the fishery. These sampling protocols require
both biological and logbook targets specific to each IPHC Regulatory Area with both spatial and
temporal requirements. To meet these targets, it was necessary to station personnel in major ports
for the 8 to 9-month fishery where the employees are on call to collect the necessary data (generally
12 hrs/day, six days a week).

The subsequent Fee Collection component of the re-authorized Magnuson-Stevens Act also clearly
recognized those increases and the intent to cover them through cost recovery. The IPHC’s
expenditures for logbook and biological data collection activities in Alaska required for Pacific
halibut management under IFQs is a necessary and appropriate application of funds from this US
Federal Fee Collection program. This grant application is a request for inclusion in the allocation
of funding from this program.

4. Project Goal and Objectives

The primary goals and objectives of the IPHC port sampling activities are to:
1) collect data for use in the Pacific halibut stock assessment;
2) for quality assurance and quality control (QAQC);
3) data entry into the IPHC database; and

4) to provide a field-based point of contact between the fishing industry and the IPHC
Secretariat.
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5. Statement of Work

Methods for Pacific halibut data collection

To accomplish Objective 1 (Section 4) the IPHC’s FDS(F) sample commercial landings in ports.
Individual fish are randomly sampled from each landing using prescribed sampling rates for each
port and IPHC Regulatory Area, with the goal of sampling a constant proportion of the landed
catch over the entire fishing period within each IPHC Regulatory Area. Biological sampling targets
are established by IPHC Regulatory Area to ensure sample sizes are sufficient for the needs of the
stock assessment modelers.

Sampling Pacific halibut consists of the collection of fish lengths (otoliths), and fin clips. Pacific
halibut logbook data collected from fishers are used to determine the weight-per-unit-effort. Prior
to the start of each fishing period, landing patterns from the port (for the previous fishing period)
are reviewed to ensure proportional sampling (by weight landed) by IPHC Regulatory Area. To
accomplish proportionality, days are assigned for sampling in each port and sampling rates are
assigned for each port for a given IPHC regulatory area. Finally, sampling priorities (Table 1) are
assigned by IPHC Regulatory Area (Fig. 1) and port.

The IPHC Secretariat sample all landings in Bellingham, WA, as logistics allow, and the FDS(F)
in all other ports sample landings on five randomly selected days per week between Monday and
Saturday. The FDS(F) in Juneau, Sitka, and Petersburg sampled small landings at 10% of the hailed
weight on appointed small landing days (one of the five sampling days per week). Table 2
summarizes the sampling rates for the 2023 Pacific halibut commercial fishery and similar rates
will be determined for future years’ data collection.
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Figure 1 IPHC Convention Area and Regulatory Areas.

Table 1. IPHC Regulatory Areas ranked by priority for sampling. Offloads within one port can,
and often do, come from multiple IPHC Regulatory Areas. Therefore, this prioritization allows the
IPHC Secretariat to make decisions about which offloads to sample when simultaneous multiple
offloads or other logistical constraints occur.

IPHC Regulatory Area

Sampling Priority Rank  Sampling Priority Rank
When offload occurs in When offload occurs in

USA (1 = highest) Canada (1 = highest)
4B 1 1
4C, 4D 2 2
4A 3 3
2C 4 4 (including 2B)
3B 5 5
3A 6 6

Table 2. Sampling rates, by port and IPHC Regulatory Area, are displayed as percentages for 2023.

Port(s)

2B

2C

3A 3B 4A 4B 4CD
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Dutch Harbor, Akutan,
Homer, Juneau,
Kodiak, Petersburg,
Port Hardy,

Prince Rupert, Seward,
Sitka, St. Paul,
Bellingham,
Vancouver

The IPHC Secretariat use priority lists when there are sampling conflicts. For example, it is
common to have more than one landing at a time from the same IPHC Regulatory Area. In these
cases, the vessel with the largest Pacific halibut offload (by weight) is sampled unless it is a
designated small landing sampling day. In other cases, there can be questions about which IPHC
Regulatory Area to sample if multiple areas are represented on a single trip. For IPHC Regulatory
Avrea conflicts, sampling priorities are assigned.

In Canada, landings from IPHC Regulatory Area 4 are sampled first when there are multiple
landings. Landings from IPHC Regulatory Areas 2B and 2C are prioritised as equal and are
sampled before Areas 3A and 3B.

In Alaskan ports, landings from IPHC Regulatory Area 4 are sampled first, followed sequentially
in order of priority by landings from 2C, 3B, and 3A. Finally, there is a priority sampling order for
landings within IPHC Regulatory Area 4: Landings from IPHC Regulatory Area 4B are sampled
first, followed by 4C and 4D, then by 4A (Table).

To meet Objectives 2 and 3, the IPHC Secretariat collect Pacific halibut logbooks and tagged
Pacific halibut from vessel captains in the field. At the time of collection, the IPHC reviews the
logbooks and any tag data, and interviews vessel captains to review their logbooks and tag data to
ensure they are complete and as accurate as possible. In addition, once per year, IPHC
Headquarters staff send requests to vessel captains to submit their Pacific halibut logbooks to the
IPHC via mail for data verification and entry into the IPHC database.

For all objectives, logbooks, fish tags, biological samples and other information, and all associated
data are sent to the IPHC for verification and entry into the IPHC database. Logbooks, fish tags,
and biological samples are retained, preserved, and archived.

Timeline

Data collected by the IPHC Secretariat, including logbooks, biological samples, and other
information, and fish tags are mailed to the IPHQ HQ at regular intervals throughout the year. This
data is reviewed by the Secretariat and entered into the IPHC database. Logbook and biological
data for the current Pacific halibut fishing period are used in the Pacific halibut stock assessment
provided the data are received, verified, and entered prior to 30 October. Data received after 30
October are verified and entered for use in the following year’s stock assessment. The number of
otoliths collected by IPHC Regulatory Area is reviewed every two weeks throughout the Pacific
halibut fishing period to ensure otolith collection targets are met for each Regulatory Area.
Requests for missing logbooks are sent to vessel captains in September each year.
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Major Products

Pacific halibut data collected through October each year are used by the IPHC Secretariat in the
annual Pacific halibut stock assessment.

6. Evaluation of Project Outcomes

In 2022, the IPHC Secretariat collected approximately 2,124 Pacific halibut logs from ports.
FDS(F) has an opportunity to collect logs from other locations when they encounter those vessels
in their own ports. FDS(F) also collected and redeemed 27 tags in 2022. Table 3 illustrates fishing
logs collected in key ports.

Table 3. The number of Pacific halibut fishing logs collected for 2022 from Alaskan fishing
vessels in key ports.

Port Number of logs collected
Bellingham 23
Prince Rupert 0
Port Hardy 0
Petersburg 304
Sitka 390
Juneau 243
Seward 363
Homer 283
Kodiak 345
Dutch Harbor 152
Akutan 1
Total all ports 2104

Tables 4 and 5 provide a summary of the biological data collected in the 2022 commercial catch
sampling program.

Table 4. A summary of 2022 otolith targets, collected otoliths, vessels sampled and the percentage
of the catch sampled.

IPHC : Vessel wt Total No. % of Total

Regulatory (.?;c;gz? Cﬁgﬁiﬁd sampled landed wt landings landed wt
Area (Ib) (Ib) sampled sampled

2C 1,500 1,953 1,154,380 3,216,972 170 36%

3A 1,500 1,568 3,114,193 8,742,275 155 36%

3B 1,500 1,288 990,821 2,897,116 35 34%

4A 1,500 1,662 482,950 1,277,563 50 38%

4B 1,500 615 176,200 547,046 11 32%

4C/AD 1,500 734 264,800 1,548,047 10 17%
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Table 5. Proportion of Pacific halibut commercially caught in Alaska in 2022, sampled by
weight, separated by IPHC Regulatory Area, and listed by key ports.

Port 2C 3A 3B 4A 4B 4C/AD
Bellingham 05% 2.0%

Petersburg 17.6% 0.6%

Sitka 83% 3.2%

Juneau/Auke Bay 9.6% 4.3%

Seward 10.3% 3.1%

Homer 74% 93% 1.6%

Kodiak 79% 20.6% 2.6% 2.3%
Dutch / Unalaska 1.2% 33.7% 28.4% 14.8%
Akutan 3.8%

Grand Total 35.9% 35.6% 34.2% 37.8% 32.2% 17.1%
7. Personnel

The personnel involved in the program are provided in the budget narrative.

8. Other Relevant Materials

For more information regarding commercial Pacific halibut landings and Pacific halibut stock
assessment, please see:

Jannot J, Tran H, Kong T, Magrane K, & Van Vleck KS. 2022. Fisheries data overview 2022.
IPHC-2023-AMO099-07Rev_2.  (https://www.iphc.int/uploads/pdf/am/am099/iphc-2023-

am099-07.pdf)

Stewart I, Hicks A, Webster R, Wilson D. 2022. Summary of the data, stock assessment, and
harvest decision table for Pacific halibut (Hippoglossus stenolepis) at the end of 2022. IPHC-
2023-AM099-11. (https://www.iphc.int/uploads/pdf/am/am099/iphc-2023-am099-11.pdf)
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BUDGET NARRATIVE

PREPARED BY: IPHC SECRETARIAT (4 APRIL 2023)

PURPOSE

To document a detailed budget narrative explaining and justifying the federal and non-federal expenditures
by object class category as listed on SF-424A — Section B (Budget Category) for non-construction awards.
As this is a multi-year (Five (5) year award) this document, budget narrative one (1), is for FY2024-28 and
provides a budget and budget justification for FY2024-28.

BUDGET SUMMARY 2024-28

Description 2024 2025 2026 2027 2028
Personnel (HQ) $201,302 $217,195 $228.456 $243,598 $256,305
Personnel (Field) $280,040 $298,068 $311,963 $328,610 $345,040
scaled at 87%
Fringe (HQ)

$76,653 $82,293 $90,329 $99,217 $108,989

Fringe benefits

(Field) $125,182 $135,171 $147,920 $162,225 $177,922
Scaled at 87%

Travel (training) $49,068 $54,219 $58,549 $64,677 $69,936
Equipment $57,200 $62,900 $69,212 $76,133 $83,747
Supplies $8,665 $9,531 $10,484 $11,533 $12,686
Contractual $74,487 $80,109 $88,120 $96,931 $106,625
Construction n/a n/a n/a n/a n/a
Other $1,078 $1,186 $1,304 $1,435 $1,578
Indirect $79,457 85,551 $91,264 $98,129 $104,945
Total 953,132 1,026,223 $1,097,601 $1,182,488 $1,267,773
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A. PERSONNEL

Provide the name of the person in each position (if known) and provide both the annual (for multiyear
awards) and total: salary/amount each position is paid; the percent of time position contributes to this
award; and the number of months the employee is paid. State if any positions are vacant at the time, and if
so, anticipated hire date. Also, provide a justification and description of each position (including vacant
positions). Relate each position specifically to program objectives. Personnel cannot exceed 100% of their
time on all active projects. Recipient should ensure the cost-of-living increase is built into the budget and
justified. The salaries of administrative and clerical staff should normally be treated as indirect (F&A)
costs (2 CFR §200.413c). Direct charging of these costs may be appropriate only if all of the following
conditions are met: (1) Administrative or clerical services are integral to a project or activity, (2)
Individuals involved can be specifically identified with the project or activity; (3) Such costs are explicitly
included in the approved budget or have the prior written approval of the Grants Officer; and (4) The costs
are not also recovered as indirect costs.

Personnel (HQ) — Secretariat salaries for HQ staff are not scaled as previous to the implementation of IFQ,
there were no supervisory or support staff needed. Thus, these have been applied as 100% of actuals.

Personnel (Field) — Secretariat salaries for field staff have been scaled. We apply a cost scalar to account
for the change in person-days required to sample Pacific halibut landings. Personnel (field) costs in 1991
covered both temporary field-based hires (IPHC-GS-5/6) and Headquarters Secretariat staff deployed in
the ports (overtime capped at [IPHC-GS-10) for the three (3) to seven (7) days per fishing period for a total
of 250 person-days. Personnel (field) person-days increased following the implementation of the IFQ in
Alaska, USA, due to the change in the length of the season. This scalar applied will change based on the
length of the season from year to year, however in FY2022 the total person-days were 1871, so the scalar
for that year was 86.6% (i.e. Sum of (1871-250)/1871*100) which is what we will use for this budget noting
if the Pacific halibut fishing period length changes, this scalar will change annually for the duration of the
grant.

Base-year (1991) person-days 250

FY2022 person-days 1871

Scalar calculation [(1871-250)/1871]*100 = 86.6% % rounded up to
87%
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Personnel - FY2024-28. Estimated 5% increase year after year due to inflation and cost-of-living adjustment (COLA).

Position Title 2024 % of No. of 2024 2025 Total 2026 Total 2027 Total 2028 Total
Annual Time Months | Total Salary Salary Salary Salary
Salary — Salary
Field 87% (previous (previous (previous (previous
scaler. HQ +5%) +5%) +5%) +5%)
100%
Fisheries Data Specialist 100% 0.5
(HQ) - Port of Bellingham
Fisheries Data Specialist 100% 8.5
(Field) - Port of Dutch
Harbor/Akutan
Q
OSQ
Fisheries Data Specialist 100% 9.5 &
(Field) — Port of Homer &V.Q"
g
L - al
Fisheries Data Specialist 100% 9.5 §
(Field) — Port of Kodiak Q\Q‘v
(Joé
Fisheries Data Specialist 100% 9.5
(Field) — Port of Petersburg
Fisheries Data Specialist 100% 9.5
(Field) — Port of Seward
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Fisheries Data Specialist 100% 9.5
(Field) — Port of Sitka

Fisheries Data Specialist 100% 9.5
(Field) — Port of Juneau

Fisheries Data Specialist 100% 2.5
(Field) — Port of St. Paul

Total Field - 87% scaler

Branch Manager (HQ) 30% 12

3% Step increases: 2024, 2025, 2027

Fisheries Data Specialist 55% 12
(HQ) #1

3% Step increases: 2024, 2025, 2027

Fisheries Data Specialist 55% 12
(HQ) #2

3% Step increases: 2026, 2028

Fisheries Data Specialist 8% 12
(HQ-GIS)
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3% Step increase: 2026

Port Operations Coordinator 65% 12
(HQ)

3% Step increases: 2024, 2025, 2027

Fisheries Data Coordinator 15% 12

(HQ)

3% Step increases: 2026, 2028

Total HQ — 100%

$201,302

$217,195

$228,456

$243,598

$256,305

Total HQ and Field with
87% scaler for Field

$481,342

$515,263

$540,419

$572,208

$601,345
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Justification

Fisheries Data Specialist (Field) (FDS(F)) — Under the direction of the Port Operations Coordinator this
position is responsible for port operations in a designated port. The FDS(F) acts as the lead on all duties in
their assigned port, including collecting logbooks, and biological information and specimens. This position
relates to all project objectives.

Fisheries Data Specialist (FDS(HQ)) — The Fisheries Data Specialist (HQ) positions are responsible for a
range of data entry, verification, and reporting roles covering commercial, recreational, subsistence, and
bycatch data, and reports directly to the Fisheries Data Coordinator. These positions are responsible for
data tracking, collating,

and reporting on commercial, recreational, and subsistence fisheries as well as bycatch of Pacific halibut
for the IPHC. Additionally, half of this position’s time includes data entry, including entering a variety of
data accurately into the IPHC databases. These positions each relate 55% to project objectives.

Fisheries Data Specialist (FDS(HQ-GIS)) — This position is responsible for all internal and external
data requests that originate from others requesting IPHC data as well as requests that originate

from IPHC to external parties. This position is responsible for producing maps, and map products

as part of data requests. Additionally, one-quarter to one-third of this position’s time includes data

entry, including entering a variety of data accurately into the IPHC databases. This position relates 8% to
project objectives.

Port Operations Coordinator (POC) — As part of the Fisheries Data Services Branch (FDSB), the POC
position has a human resources focus and is responsible for training, deployment, supervising, and
evaluating IPHC Fisheries Data Specialists (Field) and port operations for the [IPHC. The Port Operation
Coordinator is the lead HQ staff for the Bellingham port. This position relates 65% to project objectives.

Fisheries Data Coordinator — The Fisheries Data Coordinator position is responsible for coordinating the
fisheries data entry programs, ensuring data accuracy, and documentation of fisheries data (commercial,
recreational, subsistence, and bycatch), and reports directly to the Fisheries Data Services Branch Manager.
This position relates 15% to project objectives.

Branch Manager — The Fisheries Data Services Branch (FDB) Manager provides leadership and
management oversight of services for fisheries data collection and storage. The FDSB currently consists of
eight (8) personnel, operating within three (3) sections: fisheries data, port operations and otolith aging
services. In addition, the branch is supported by seasonally contracted field staff operating in several fishing
ports. The incumbent is expected to ensure all Branch activities, policies and procedures align with
international best practices and standards. The FDSB manager is required to work collaboratively across
all IPHC branches. The incumbent is expected to lead and supervise the planning, budget and expenditures,
and personnel management for both groups through the Senior Otolith Lab Technician, Fisheries Data, and
Port Operations Coordinators. This position relates 30% to project objectives.

B. FRINGE BENEFITS
The IPHC currently offers a benefits package as follows:
Staffing is calculated on an 87% salary scaler before input in the fringe benefit category.



INTERNATIONAL PACIFIC
HaLIBuT CoMMISSION

International Pacific Halibut Commission Directed Commercial Catch Sampling of Pacific halibut in Alaska
(IPHC Grant 802) (IPHC Secretariat)

e Retirement — [PHC contributes 7% of an employee’s salary immediately to a 403(b)-retirement
account. After 6 months of employment, [IPHC matches 5%.
e FICA 7.65% of employee salary for eligible staff.

All Benefits below will be calculated with the 87% Scaler

e Health Insurance — Employees are enrolled in the Kaiser Permanente Platinum Plan at a monthly
cost of $736.00 in 2023. Year after year increases in healthcare costs are at 12%. The anticipated
healthcare premium for 2024 is $824 per month.

e Health Reimbursement Account (HRA) — Employees are enrolled in an HRA to which 30% of the

Kaiser Permanente Platinum Plan is contributed. The 2024 healthcare premium is budgeted for

$824 therefore, anticipated HRA contributions for 2024 are $247 per month.

Cancer Care Coverage (AFLAC) at a monthly cost of $66.00

Life Insurance & ADD (MetLife) at an average monthly per employee cost of $95.00

Long & Short-Term Disability (Colonial Life) at a monthly cost of $60.00

Gear Allowance annual cost for returning employees is $400.00

Personnel (HQ) Secretariat salaries are not scaled as previous to the implementation of IFQ, there was no
supervisory or support staff needed.

For personnel (Field) salaries, we apply a cost scalar to account for the change in person-days required to
sample Pacific halibut landings. Personnel (field) costs in 1991 covered both temporary field-based hires
(IPHC-GS-5/6) and Headquarters Secretariat staff deployed in the ports (overtime capped at IPHC-GS-10)
for the three to seven days per fishing period for a total of 250 person-days. Personnel (field) person-days
increase following the implementation of IFQ in Alaska due to the change in the length of the season. This
scalar applied will change based on the length of the season from year to year, however in FY 2022 the
total person-days were 1871, so the scalar for that year was 86.6% which is what we will use for this budget
noting if the Pacific halibut fishing period length changes, this scalar will change.

Base-year (1991) person-days 250

FY2022 person-days 1871

Scalar calculation [(1871-250)/1871]*100 = 86.6% rounded up to
87%
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Fringe Benefit Calculation by position 2024 % of | No.of 2024 2025 2026 2027 2028
Yearly Time | Month Fringe Fringe Fringe Fringe Fringe
Salary spent s Benefit Benefit. Benefit. Benefit. Benefit.
attributed on Salary Salary Salary Salary
to Grant | grant increases | increases increases increases
—87% work by 5%, by 5%, by 5%, by 5%,
scaler for benefits benefits benefits benefits
Field. increase | increase increase increase
N by 10% by 10% by 10% by 10%
/
/ / //
— /,/0 ///
Total HQ Fringe Benefits o
//@0/
\3
/f‘g‘:&/ §76.053 | §82203 |  $90329| $99217 | $108,989
OV A
\ /
Total Fringe Benefits — Field & HQ Q}:\“\t
‘@9/ > $201,835 | $217,464 | $238,249 | $261,442 | $286,911
//
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C. TRAVEL
Justification

The project requires staffing eight (8) Alaskan ports (Dutch Harbor, Kodiak, Homer, Seward, Petersburg,
Juneau, Sitka, St Paul), and one (1) southern port (Bellingham, WA, USA). Ports sampled pre-IFQ in 1991
are inclusive to the Ports IPHC currently samples.

Estimated travel for FDS(F) staff to travel to and from the home location is factored into the grant as the
hiring of seasonal Port staff was not needed in 1991 and therefore, 100% applicable to the grant.

Two Canadian ports are also staffed as part of the project but are not cost recovered through the grant (Port
Hardy and Prince Rupert, Canada).

Fisheries Data Specialists (Field) - travel to Seattle HQ for training and port deployment.

These positions are temporary full-time (TFT) contracts, which are recruited annually. The ability to
forecast years in advance regarding local Fisheries Data Specialists (FDS(F)) continuing in the position is
unforeseeable.

Each year, FDS(F) are hired and then brought to the IPHC HQ in Seattle for training immediately prior to
the fishing period opening. Due to the nature of staffing the travel budget is subject to change.

Travel due to training is not scaled as training is 100% incremental to the implementation of IFQ.
Hiring — Seven (7) FDS(F) to and from home location

Noting that the IPHC, as an international organization has no restrictions on the nationality of staff
and may hire FDS(F) from a foreign country and that hiring seasonal Port staff is cyclical and
unknown an estimated annual flight/relocation cost for each port location (except for Bellingham)
of $2,000 is factored in for a total hiring travel cost of $14,000 in 2024 and scales up 10% year
after year for inflation.

Training — Roundtrip from Port location to Seattle
e Juneau airfare: $500.00 (Alaska Air)
Homer airfare: $750.00 (Alaska Air and RAVN air)
Sitka airfare: $650.00 (Alaska Air)
Seward transportation: $500.00 (Alaska Air and Ground Transportation to Anchorage)
Kodiak airfare: $700.00 (Alaska Air)
Petersburg airfare: $650.00 (Alaska Air)
Dutch Harbor airfare: $1950.00 (Alaska Air and RAVN air)

Training Per Diem - 4.5 days, 4 nights of lodging and ground transportation

e 4.5 of days per diem x $75.00/day x 8 people = $2363
e 4 nights of lodging x $166.61 x 8 people = $4665
e Ground transportation for 8 people x $120.00 = $840
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Total per person Per Diem, Lodge & Ground Transportation for Training = $1,124

Inflation increase set at 10% for travel year over year. 100% of training is attributed to the grant.

Port 2024 2025 2026 2027 2028

Juneau $3,624 $3,986 $4,385 $4,824 $5,306
Homer $3,874 $4,261 $4,688 $5,156 $5,672
Sitka $3774 $4,151 $4,567 $5,023 $5,526
Seward $3,624 $3,986 $4,385 $4,824 $5,306
Kodiak $3,824 $4,203 $4,627 $5,090 $5,599
Petersburg $3,774 $4,151 $4,567 $5,023 $5,526
Dutch/ Akutan $5,074 $5,581 $6,140 $6,753 $7,429
Total $27,568 $30,319 $33,359 $36,693 $40,364

Training and Quality Control in the Field

Secretariat (HQ) visits FDS(F) on a regular basis to ensure proper random sampling protocols are being
followed and to conduct outreach to the stakeholders. Occasionally, experienced FDS(F) will travel to the
port of less experienced FDS(F) to provide training, guidance, and support.

Travel to Southeast Ports — Juneau, Petersburg, Sitka

Estimate Per diem for 7-10 travel = $1,500
Estimated Lodging for 7-10 days travel = $3,000
Estimated flight costs $2,000

Estimated ground transportation $1,000

Travel to the Gulf of Alaska & Dutch Harbor Ports

Estimate Per diem for 7-10 travel = $1,500
Estimated Lodging for 7-10 days travel = $3,000
Estimated flight costs $3,000

Estimated ground transportation $1,000

Inflation increase set at 10% for travel year over year. 100% of field quality control is attributed to the
grant.

Location 2024 2025 2026 2027 2028

SE Alaska $7,500 $8,250 $9,075
Gulf & Dutch $8,500 $9,350

harbor

Total $7,500 $8,500 $8,250 $9,350 $9,075
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Total Travel
Hiring Relocation $14,000 $15,400 $16,940 $18.634 $20,497
Training $27,568 $30,319 $33,359 $36,693 $40,364
Quality Control $7,500 $8.,500 $8,250 $9,350 $9,075
Total $49,068 $54,219 $58,549 $64,677 $69,936

D. Equipment

The IPHC classifies equipment as tangible property that has a useful life of more than one year and a per-
unit acquisition cost that equals or exceeds $1,000.

Equipment Budget based on prices in FY 2023

Laptop or Tablet (8) = $8,000.00
Scale (8) = $22,400
Cradle (8) = $8,000
Table (8) = $13,600

Total = $52,000

Estimated 10% inflation increase year after year.

2024 2025 2026 2027 2028
Equipment $57,200 $62,920 $69,212 $76,133 $83,757

Equipment budget justification

Equipment costs of $52,000 is requested for modified tables ($8 x 1700), modified cradles (8 x $1000),
scales (8 x $2800), and laptops or tablets (8 x $1000). The tables, cradles and scales are used for collecting
biological data from Pacific halibut and the laptops or tablets are used for remote data entry. The scales are
Marel M1100 land-based platform scales and prices are sourced from Marel. The prices of modified tables
and cradles are based on the price of those fabricated for the IPHC in the past (2021) with a 10% increase
for each year since they were purchased to account for inflation. The cost of the tablet or laptops are based
on the minimum cost of those devices that will support the internally developed software needed for remote
data entry.

E. Supplies

List by supply item. An explanation is necessary for supplies costing more than $5,000, or five percent of
the award, whichever is greater. Show the unit cost of each item, the number needed, and the total amount.
Provide both the annual (for multiyear awards and total for supplies. Provide a justification of supply items
and relate them to specific program objectives.
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Justification

General office supplies, sampling & lab supplies, mailing, etc. will be used by the Secretariat to carry out

sampling activities in the ports, data collection, and analysis. In the table below. The number of items

indicates how many we need in stock each year and the number of items purchased each year reflects how

many we may need to replace each year, noting that some items are purchased in bulk every 5 to 10 years
so there is a year-to-year fluctuation in spending, this number reflects the rate at which these items need to

be replaced. The Total yearly (FY2023) amounts reflect the cost of each item multiplied by the number

purchase per year.

. # of items

Item gg;ti:;:sem X | Total purchased (Tl;)glo‘z{;; rly
per year

Uniform
Yellow Hat $20.00 x 10 $ 200.00 | 4 $ 80.00
Toque $20.00 x 10 $ 200.00 | 4 $ 80.00
Uniform Jacket $110.00x 10 $ 1,100.00 | 4 $ 440.00
Sampling
2-gallon bucket $10.00 x 8 $ 80.00 | 1 $ 10.00
Tape measure $8.00 x 8 $ 64.00 | 4 $ 32.00
Phillips screwdriver $5.50x 8 $ 44.00 |1 $ 5.50
Length/Weight Data Sheets $0.50 x 400 $ 200.00 | 400 $ 200.00
Otolith/Pill boxes- general $20.00x400 | $ 8,000.00 | 50 $ 1,000.00
Otolith/Pill boxes - COAC $20.00 x 10 $ 200.00 | 5 $ 100.00
Otolith Crystalized info sheet $1.00 x 8 $ 8.00 | 4 $ 4.00
Waterproof slate $10.00 x 8 $ 80.00 | 2 $ 20.00
Glycerin (0.5L bottle) $4.00 x 16 $ 64.00 | 4 $ 16.00
Sm. Oto-Juice dispenser $4.00 x 8 $ 32.00 | 4 $ 16.00
Soap $3.50x 8 $ 28.00 | 8 $ 28.00
Scrub brush $3.00x 8 $ 24.00 | 4 $ 12.00
Cotton balls (bag of 200) $4.00x 16 $ 64.00 | 16 $ 64.00
Plastic bags - Logs (9x12”) $0.07 x 100 $ 7.00 | 100 $ 7.00
Plastic bags - Gallon $0.08 x 150 $ 12.00 | 150 $ 12.00
Knife $35.00 x 8 $ 280.00 | 4 $ 140.00
Knife Sharpener $11.00 x 8 $ 88.00 | 2 $ 22.00
Forceps- non locking $2.10x 8 $ 16.80 | 4 $ 8.40
Backpack $30.00 x 8 $ 240.00 | 2 $ 60.00
D-cell batteries $2.00 x 96 $ 192.00 | 96 $ 192.00
AAA batteries $1.00x 16 $ 16.00 | 16 $ 16.00
Watch with sweep hand $20.00 x 8 $ 160.00 | 2 $ 40.00
Tally Counters $2.00 x 8 $ 16.00 | 8 $ 16.00
Logs
Trip Log book (copy book) $15.00x 16 $ 240.00 | 16 $ 240.00
gﬁ?g?gﬂgal Depredation $0.01x 1200 | $ 12.00 | 1200 $ 12.00
Captain’s Log Book — tear-out $15.00 x 50 $ 750.00 | 50 $ 750.00
Hook size chart (plastic) $1.00 x 8 $ 8.00 | 4 $ 4.00



https://www.amazon.com/Komelon-4912IM-Professional-12-Foot-Metric/dp/B000CFJB08/ref=sr_1_10?crid=2X1S2BW3QBQHQ&keywords=waterproof+tape+measure+centimeters&qid=1673647120&s=hi&sprefix=waterproof+tape+measure+centimeters%2Ctools%2C120&sr=1-10
https://www.amazon.com/CRAFTSMAN-CMHT65002-CFT-SD-ACETATE/dp/B09JB94VR8/ref=sr_1_8?crid=RHEI5H6JAQ4W&keywords=phillips+screwdriver&qid=1673647201&s=hi&sprefix=phillips+screwdrive%2Ctools%2C125&sr=1-8
https://www.amazon.com/TerraSlate-Paper-Waterproof-Weatherproof-8-5x11-inch/dp/B01FRA35EU/ref=sr_1_2?crid=2U1BEKY9VXJ54&keywords=terraslate%2B5%2Bmil&qid=1673646318&sprefix=terraslate%2B5%2Bmil%2Caps%2C122&sr=8-2&th=1
https://www.amazon.com/EZY-DOSE-Organizer-Compartments-91360/dp/B001AIS2OC/ref=sxin_15_pa_sp_search_thematic_sspa?content-id=amzn1.sym.14a246c3-7a62-40bf-bdd0-5ac67c2a1913%3Aamzn1.sym.14a246c3-7a62-40bf-bdd0-5ac67c2a1913&crid=1DJ8EUQTWHY0O&cv_ct_cx=pill%2Bboxes&keywords=pill%2Bboxes&pd_rd_i=B001AIS2OC&pd_rd_r=3a546e25-cc4f-49a4-a136-467393355509&pd_rd_w=yikrX&pd_rd_wg=rF9YS&pf_rd_p=14a246c3-7a62-40bf-bdd0-5ac67c2a1913&pf_rd_r=ZVTA9QR5C9WMR5XXTEJW&qid=1673991964&sprefix=pill%2Bboxes%2Caps%2C168&sr=1-5-a73d1c8c-2fd2-4f19-aa41-2df022bcb241-spons&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEzS0tHVzRVMkFZVVFDJmVuY3J5cHRlZElkPUEwMTc2MTk0UThINTJHN1pMWUJKJmVuY3J5cHRlZEFkSWQ9QTA1NjA3MzAyNUFTWU8wUU4yS1NYJndpZGdldE5hbWU9c3Bfc2VhcmNoX3RoZW1hdGljJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ&th=1
https://www.amazon.com/Dawn-Dishwashing-4x19-4oz-Non-Scratch-Packaging/dp/B07HKR2QP9/ref=sr_1_5?crid=3VTLZ8X6S5V5A&keywords=dawn&qid=1673647388&sprefix=dawn+%2Caps%2C176&sr=8-5
https://www.amazon.com/dp/B0748G5RVD/ref=redir_mobile_desktop?_encoding=UTF8&aaxitk=d415112137922ab3a1d9b8478ccf52f8&content-id=amzn1.sym.7e9cd8c2-888c-46c4-82d2-714b2b703021%3Aamzn1.sym.7e9cd8c2-888c-46c4-82d2-714b2b703021&hsa_cr_id=9468192780901&pd_rd_plhdr=t&pd_rd_r=6e05538c-fb1c-4eb1-90ee-1eb15dd609aa&pd_rd_w=Phbxa&pd_rd_wg=URZf8&qid=1673647574&ref_=sbx_be_s_sparkle_lsi4d_asin_1_title&sr=1-2-9e67e56a-6f64-441f-a281-df67fc737124
https://www.amazon.com/dp/B07L58WC7D?pd_rd_i=B07L58WC7D&pf_rd_p=b000e0a0-9e93-480f-bf78-a83c8136dfcb&pf_rd_r=P1RQ6C1QJS4G4EK7BT7C&pd_rd_wg=EwKEW&pd_rd_w=ml4gl&pd_rd_r=d6e3077c-a6bb-4f2e-8009-da8ccac060df
https://www.amazon.com/Reclosable-Plastic-Resealable-Sealing-Envelopes/dp/B08JGR7H7G?pd_rd_w=YG4nh&content-id=amzn1.sym.9429ce05-68f5-4359-b9ba-7542ffc5a748&pf_rd_p=9429ce05-68f5-4359-b9ba-7542ffc5a748&pf_rd_r=KFRS9RKDV62DEX70ZRW4&pd_rd_wg=bgVKx&pd_rd_r=fe5257ee-b10a-4453-902b-42b00faa68b6&ref_=sspa_dk_rhf_search_pt_sub_6&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUFCTU9NOFhaRTJaRkomZW5jcnlwdGVkSWQ9QTA3NDM5NjQxREpOT0NQSUVCVDc4JmVuY3J5cHRlZEFkSWQ9QTAzNjgwMDgxNk8ySlVUNUdXQzgwJndpZGdldE5hbWU9c3BfcmhmX3NlYXJjaF9wZXJzb25hbGl6ZWQmYWN0aW9uPWNsaWNrUmVkaXJlY3QmZG9Ob3RMb2dDbGljaz10cnVl&th=1
https://www.amazon.com/Amazon-Basics-Freezer-Gallon-Count/dp/B093WPZF1Y/ref=sr_1_5?crid=2U5HLV9TUOKQH&keywords=gallon+bags+amazon+basics&qid=1673648539&sprefix=gallon+bags+amazon+basics%2Caps%2C162&sr=8-5
https://www.amazon.com/Sani-Safe-S112-6-PCP-Butcher-Polypropylene-Handle/dp/B004NG98J6/ref=sr_1_2_mod_primary_new?crid=2K7EGBOSPOXEX&keywords=dexter+sani+safe+6%22+butcher+knife&qid=1673992864&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=dexter+sani+safe+6+btcher+knife%2Caps%2C123&sr=8-2
https://www.amazon.com/AccuSharp-ACCU-001C-001C-Knife-Sharpener/dp/B00004VWKQ/ref=sr_1_4_sspa?crid=549TPN7K0CFQ&keywords=knife%2Bsharpener&qid=1673992983&sprefix=knife%2Bsharpene%2Caps%2C143&sr=8-4-spons&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEyUkozSExWWTc5TjBCJmVuY3J5cHRlZElkPUEwOTE4NTQ5NVVQUURKNkZDMlFTJmVuY3J5cHRlZEFkSWQ9QTA2MjU2NjAyNVNJNzNWVTJJV0JWJndpZGdldE5hbWU9c3BfYXRmJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ&th=1
https://www.amazon.com/Stainless-Tweezers-Serrated-Multipurpose-Repairing/dp/B085DN95RM/ref=sr_1_2?crid=1ZUCJIDC234V4&keywords=long%2Bhandled%2Bangled%2Btweezers&qid=1674062738&sprefix=long%2Bhandled%2Bangled%2Btweezer%2Caps%2C132&sr=8-2&th=1
https://www.amazon.com/Energizer-Batteries-Long-Lasting-Alkaline-Power/dp/B09RTVHM2Q/ref=sr_1_1_sspa?crid=1K8G4NVJL2VPH&keywords=d-cell+batteries&qid=1673648690&sprefix=d-cell+batterie%2Caps%2C159&sr=8-1-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUExWjZQS0VHWTdUWDhZJmVuY3J5cHRlZElkPUEwNzUwMDQ5MjlaSkY0MDdTN0ZQTCZlbmNyeXB0ZWRBZElkPUEwODEyMDU4V0lRRzZSNU05S0RTJndpZGdldE5hbWU9c3BfYXRmJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ==
https://www.amazon.com/Casio-Quartz-Black-Casual-Watch/dp/B01BM7J3HU/ref=sr_1_11?crid=YH65SPZ5RLIM&keywords=watch+waterproof&qid=1673649102&sprefix=watch+waterproof%2Caps%2C138&sr=8-11
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Plastic charts

OA”IB g”; $1.00x 8 $ 8.00 | 4 $ 4.00
2,3 89

Swivel/hook size stamp $11.00 x 8 $ 88.00 | 2 $ 22.00
Office Supplies

Folders $1.20x 8 $ 9.60 | 8 $ 9.60
Rubber bands (pack of 20) $1.00x 16 $ 16.00 | 16 $ 16.00
Paper clips - reg (box) $1.00 x 8 $ 8.00 |8 $ 8.00
Paper clips - Ig (box) $3.00 x 8 $ 24.00 |8 $ 24.00
Binder clips - small (12/Box) $0.13 x 8 $ 1.04 |8 $ 1.04
Binder clips - medium (12/box) $0.13x 8 $ 1.04 | 8 $ 1.04
Binder clips - large $0.55 x 80 $ 44.00 | 80 $ 44.00
Post-its - small $0.60 x 8 $ 480 |8 $ 4.80
Post-its - medium $1.00 x 8 $ 8.00 | 8 $ 8.00
Packing Tape $1.50x 8 $ 12.00 | 8 $ 12.00
Notepad/notebook $2.00x 8 $ 16.00 | 8 $ 16.00
Rite-in-Rain Canvas notebook $30.00 x 8 S 240.00 | 1 $ 30.00
cover

ljl;te'm'Ram notebook (No. 311) - | 'gc 5516 | $  96.00 | 16 $ 96.00
Rig'm'Rain notebook (No. 374) | g1800x8 | '§  144.00 |8 $ 144.00
Scissors $4.00 x 8 $ 32.00 |2 $ 8.00
Clipboard - with compartment $25.00 x 8 $ 200.00 | 4 $ 100.00
Clipboard - regular $3.00 x 8 $ 24.00 | 4 $ 12.00
Calculator - Ig $5.00 x 8 $ 40.00 | 4 $ 20.00
Sharpie — black $0.70 x 8 $ 5.60 | 8 $ 5.60
pens- green $2.50 x 32 $ 80.00 | 16 $ 40.00
pens- blue $2.50x 8 $ 20.00 | 4 $ 10.00
pens- black $2.50x 8 $ 20.00 | 4 $ 10.00
pens- red $2.50 x 8 $ 20.00 | 4 $ 10.00
Pencils - Kimberly 3B Graphite $1.00 x 64 $ 64.00 | 64 $ 64.00
Pencils (lead No. 2 HB) $0.25x 16 $ 4.00 |8 $ 2.00
Pencil - Mechanical $1.00x 16 $ 16.00 | 8 $ 8.00
Pencil Sharpener $1.50x 16 $ 24.00 | 16 $ 24.00
0.7 mm lead refill $0.50 x 8 $ 4.00 | 4 $ 2.00
Eraser refill — mechanical pencil $0.50 x 8 $ 4.00 | 4 $ 2.00
Eraser $0.50 x 8 $ 4.00 | 4 $ 2.00
Highlighters $1.00 x 8 $ 8.00 | 4 $ 4.00
Stapler — large $10.00 x 8 $ 80.00 | 2 $ 20.00
Stapler - small $5.00 x 8 $ 40.00 |2 $ 10.00
Staples (box) $2.50 x 8 $ 20.00 | 4 $ 10.00
Time/Mileage booklet $5.00x 3 $ 15.00 |1 $ 5.00
Business cards (box of 50) $50.00 x 7 $ 350.00 | 7 $ 350.00
Electronics



https://www.amazon.com/AmazonBasics-Plastic-Pocket-Folder-Letter/dp/B07K91GV6N/ref=sr_1_7?crid=1WCKLTH8H7LJH&keywords=folder&qid=1674064233&sprefix=folde%2Caps%2C133&sr=8-7&th=1
https://www.amazon.com/Rubber-Bands-Band-Depot-Pound/dp/B082WMN7PF/ref=sxin_15_pa_sp_search_thematic_sspa?content-id=amzn1.sym.14a246c3-7a62-40bf-bdd0-5ac67c2a1913%3Aamzn1.sym.14a246c3-7a62-40bf-bdd0-5ac67c2a1913&crid=31N4WH8MH7606&cv_ct_cx=rubber%2Bbands&keywords=rubber%2Bbands&pd_rd_i=B082WMN7PF&pd_rd_r=3b435300-5315-4c6a-bd0e-190f8d7c63ac&pd_rd_w=y0PAK&pd_rd_wg=N7szs&pf_rd_p=14a246c3-7a62-40bf-bdd0-5ac67c2a1913&pf_rd_r=Y3YKDM43V1MPHX0WCBP8&qid=1674064398&sprefix=rubber%2Bbands%2Caps%2C140&sr=1-1-a73d1c8c-2fd2-4f19-aa41-2df022bcb241-spons&smid=A3DFU101R039TQ&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEyQllVUzhWUTVTUEE4JmVuY3J5cHRlZElkPUEwMjY5MzU5MUlRWlVGRE5BQTZFUiZlbmNyeXB0ZWRBZElkPUEwODg3Mjg5Mk03TkNBRTBLT1VQMyZ3aWRnZXROYW1lPXNwX3NlYXJjaF90aGVtYXRpYyZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU&th=1
https://www.amazon.com/Officemate-Premium-Paper-Clips-99916/dp/B002W6ZVMC/ref=sr_1_4?crid=UGAL4OWTROPN&keywords=paper+clips+-+Large&qid=1674064576&s=office-products&sprefix=paper+clips+-+large%2Coffice-products%2C120&sr=1-4
https://www.amazon.com/gp/product/B074K7NQVQ?rw_useCurrentProtocol=1&ref_=amb_link_U09t607cQrG0bm4wtGvIOQ_9&th=1
https://www.amazon.com/Officemate-Binder-Clips-Black-99010/dp/B009X9ZADQ/ref=sr_1_1_sspa?crid=2WQZU82YOA11C&keywords=binder%2Bclips%2B-%2Bsmall&qid=1674065093&s=office-products&sprefix=binder%2Bclips%2B-%2Bsmall%2Coffice-products%2C129&sr=1-1-spons&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEzRVFGTFVGWldHVDczJmVuY3J5cHRlZElkPUEwMzA1NTI3MVZTQzZINlpQTkZQTyZlbmNyeXB0ZWRBZElkPUEwODQ1NDg2MURYN1JaV1pNVUFURiZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU&th=1
https://www.amazon.com/Officemate-Binder-Clips-Black-99010/dp/B001HBIPE4/ref=sr_1_1_sspa?crid=2WQZU82YOA11C&keywords=binder%2Bclips%2B-%2Bsmall&qid=1674065093&s=office-products&sprefix=binder%2Bclips%2B-%2Bsmall%2Coffice-products%2C129&sr=1-1-spons&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEzRVFGTFVGWldHVDczJmVuY3J5cHRlZElkPUEwMzA1NTI3MVZTQzZINlpQTkZQTyZlbmNyeXB0ZWRBZElkPUEwODQ1NDg2MURYN1JaV1pNVUFURiZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU&th=1
https://www.amazon.com/Officemate-Binder-Clips-Black-99010/dp/B00006IBAK/ref=sr_1_1_sspa?crid=2WQZU82YOA11C&keywords=binder%2Bclips%2B-%2Bsmall&qid=1674065093&s=office-products&sprefix=binder%2Bclips%2B-%2Bsmall%2Coffice-products%2C129&sr=1-1-spons&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEzRVFGTFVGWldHVDczJmVuY3J5cHRlZElkPUEwMzA1NTI3MVZTQzZINlpQTkZQTyZlbmNyeXB0ZWRBZElkPUEwODQ1NDg2MURYN1JaV1pNVUFURiZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU&th=1
https://www.amazon.com/Post-Beachside-Collection-Recyclable-653-24APVAD/dp/B00168CPYO/ref=sr_1_22?crid=1IJJG61GEL9F6&keywords=post-its&qid=1674065468&s=office-products&sprefix=post-it%2Coffice-products%2C128&sr=1-22
https://www.amazon.com/Post-Sticky-Sticking-Collection-654-24SSMIA-CP/dp/B01D8F5FKS/ref=sr_1_4?crid=3IM0NARUMHQ2M&keywords=post-its&qid=1674065648&s=office-products&sprefix=post-its%2Coffice-products%2C128&sr=1-4&th=1
https://www.amazon.com/Scotch-145-6-Packaging-Inches-2-Inch/dp/B00464740A/ref=sr_1_32_sspa?crid=2EK77I68U4UD5&keywords=packing%2Btape&qid=1674065992&s=office-products&sprefix=packing%2Btape%2Coffice-products%2C132&sr=1-32-spons&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUFIVDU2WjIzTDExVTcmZW5jcnlwdGVkSWQ9QTAxNTIwMDgyVjdZWTRHQVZCRklVJmVuY3J5cHRlZEFkSWQ9QTA5OTMwNjAxN0EyUDNSWVBKWVAmd2lkZ2V0TmFtZT1zcF9idGYmYWN0aW9uPWNsaWNrUmVkaXJlY3QmZG9Ob3RMb2dDbGljaz10cnVl&th=1
https://www.amazon.com/Rite-Rain-All-Weather-Stapled-Notebook/dp/B00YDGUYUI/ref=sr_1_1?crid=2CQQK1EKZCDAO&keywords=right+in+rain+311&qid=1675786394&sprefix=right+in+rain+31%2Caps%2C145&sr=8-1
https://www.amazon.com/Rite-Rain-All-Weather-Stapled-Notebook/dp/B00YDGUYUI/ref=sr_1_1?crid=2CQQK1EKZCDAO&keywords=right+in+rain+311&qid=1675786394&sprefix=right+in+rain+31%2Caps%2C145&sr=8-1
https://www.amazon.com/Rite-Rain-Weatherproof-Universal-374/dp/B01FYV38RQ/ref=psdc_1069756_t1_B01FVZ7LDW
https://www.amazon.com/Rite-Rain-Weatherproof-Universal-374/dp/B01FYV38RQ/ref=psdc_1069756_t1_B01FVZ7LDW
https://www.amazon.com/Scissors-iBayam-All-Purpose-Non-Stick-Classroom/dp/B08FSTJQ3Y/ref=sxin_15_pa_sp_search_thematic_sspa?content-id=amzn1.sym.fe3abdfa-d248-4e07-8b0d-b8a0a47d4a6c%3Aamzn1.sym.fe3abdfa-d248-4e07-8b0d-b8a0a47d4a6c&cv_ct_cx=scissors&keywords=scissors&pd_rd_i=B08FSTJQ3Y&pd_rd_r=89cad507-f9ee-46ed-8a48-4825afb21aa7&pd_rd_w=tZoET&pd_rd_wg=NIwSG&pf_rd_p=fe3abdfa-d248-4e07-8b0d-b8a0a47d4a6c&pf_rd_r=M3RDW9Z94MKM88J49H0Y&qid=1675363999&sprefix=sci%2Caps%2C164&sr=1-3-a73d1c8c-2fd2-4f19-aa41-2df022bcb241-spons&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUExVDFRU0FXMzdNU0hSJmVuY3J5cHRlZElkPUEwOTI0ODQ0MkdDQjZRQldMSEZCRiZlbmNyeXB0ZWRBZElkPUEwMzczMTg4UkgwQTFRQldQQUgwJndpZGdldE5hbWU9c3Bfc2VhcmNoX3RoZW1hdGljJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ&th=1
https://www.amazon.com/Sharpie-Permanent-Markers-Point-Black/dp/B0089PBTV2/ref=sr_1_3?keywords=scharpie&qid=1675364883&sr=8-3
https://www.amazon.com/Energel-BL80-Retractable-Liquid-Rollerball/dp/B07L6HZCQL/ref=sr_1_1_sspa?crid=50TL26597AG3&keywords=green+energel+pens&qid=1673645889&sprefix=green+energel+pens%2Caps%2C132&sr=8-1-spons&psc=1&smid=A1O8914CIXLCUU&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEyOFc2STZKREhVSVY0JmVuY3J5cHRlZElkPUEwNjIyODUxUDFWTVc0RjFCWDQ3JmVuY3J5cHRlZEFkSWQ9QTA0MjgzNDRUNUJXUzdNVFkxQ08md2lkZ2V0TmFtZT1zcF9hdGYmYWN0aW9uPWNsaWNrUmVkaXJlY3QmZG9Ob3RMb2dDbGljaz10cnVl
https://www.amazon.com/Paper-Mate-Retractable-Ballpoint-12-Count/dp/B001B0F12A/ref=sr_1_2?crid=EYKQ8HM7AHIM&keywords=papermate+blue+pens&qid=1675365147&sprefix=papermate+blue+pens%2Caps%2C138&sr=8-2
https://www.amazon.com/Paper-Mate-89465-Retractable-Ballpoint/dp/B001E695FK/ref=sr_1_2?crid=10I98BGXWMPT8&keywords=papermate+black+pens&qid=1675365215&sprefix=papermate+black+pens%2Caps%2C147&sr=8-2
https://www.dickblick.com/items/generals-kimberly-drawing-pencil-3b/
https://www.amazon.com/OFiSEXPT-Colored-Pencil-Sharpener-Students/dp/B0B8M8GR54/ref=sr_1_18?keywords=pencil+sharpeners&qid=1675365365&sprefix=pencil+shar%2Caps%2C162&sr=8-18
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External keyboard w/10 key $15.00x 7 $ 105.00 | 2 $ 30.00
External Mouse $5.00x 7 $ 35.00 |2 $ 10.00
Tablet stand $20.00 x 7 $ 140.00 | 1 $ 20.00
Extra USB ports $15.00x 7 $ 105.00 | 1 $ 15.00
Tablet sleeve $10.00 x 8 $ 80.00 | 1 $ 10.00
Hard Case for Tablet/Laptop $100.00 x 7 $ 700.00 |1 $ 100.00
Other
COVID Tests (Boxes of 2) $5.00 x 14 $ 70.00 | 14 $ 70.00
Mailing and Shipping $168598x1 | § 1,68598 |1 $ 1,685.98
Heavy Shipping $1149.70x1 | $ 1,149.70 | 1 $ 1,149.70
Total FY2023 $ 7,876.66
Supplies Budget based on prices in FY2023 = $7,877
Estimated 10% inflation increase year after year.
2024 2025 2026 2027 2028
Supplies $8,665 $9,531 $10,484 $11,533 $12,686

F. Contractual

Provide separate budgets for each contract regardless of dollar value and indicate the basis for the cost
estimates in the narrative. Describe products or services to be obtained and indicate the applicability or

necessity of each to the project.

Single Audit

Grantees that receive money from the federal government (grants, cooperative agreements, etc.) and expend

more than $750,000 of federal dollars in a single fiscal year are required to have Single Audits. Estimates
to preform a single audit with an outside audit firm are currently quoted at $10,000. Contractual work with
the outside accounting firm to assist with the single audit are estimated at $5,000 for a total of $15,000

annually.

Estimated 10% inflation increase year after year.

2024

2025

2026

2027 2028

Single Audit

$16,500

§18,150

$19,965

$21,961 $24,157

Legal Fees

A minimum 10 hours will be spent in legal review by the Secretariat’s legal counsel annually with regard
to the grant documents. The legal counsel charges an hourly rate of $300 for a total of $3,000.
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Estimated 10% inflation increase year after year.

2024 2025 2026 2027 2028
Legal Fees $3,000 $3,300 $3,630 $3,993 $4,392
Dutch Harbor Apartment

Personnel-related expenses in FY2023 covered the housing subsidy for the single IPHC field staff member
stationed in Dutch Harbor, AK. In FY2022, the IPHC established a 5-year lease beginning March 2022 for
housing in Dutch Harbor, AK due to a housing shortage. IPHC maintains the lease and requires field staff
to pay a proportion of the rent which is deducted from the housing costs. All costs in this category are
incremental to the implementation of IFQ.

Total Cost of Rent in Dutch Harbor, AK $23,870

Rent Paid by IPHC Dutch Harbor Port Sampler to $ 5,600 ($800/mo. * 7 mo.)
IPHC

IPHC Rental Costs in Dutch Harbor, AK $23,870 - $5,600 = $18,270

Estimated 10% inflation increase year after year following the end of the lease term in March 2027 (FY
2026)

2024 2025 2026 - end of 2027 2028
lease. Est. 10%
inflation year

after year.
Dutch Harbor $18,270 $18,270 $20,097 $22,107 $24,318
Apartment
Lease

Office Rental in Homer

The IPHC leases office/storage space from Icicle Seafoods, Inc. in Homer to store equipment and conduct
business.

The lease began on 1 October 2020 and is a month-to-month lease with no termination date. 12 months x
$275 a month = $3,300 in FY2023

Estimated 10% inflation increase year after year.

2024 2025 2026 2027 2028
Homer Office $3,630 $3,993 $4,392 $4,831 $5,314
Rental
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GSA Vehicles

Due to the nature of the temporary staffing in ports, IPHC keeps GSA vehicles in the ports of Seward,
Kodiak, and Dutch Harbor. IPHC also has a vehicle in Seattle that is necessary for sampling in Bellingham.
The vehicles in Seward, Kodiak and Dutch Harbor, AK are fully attributable to the project objectives. The
vehicle in Seattle, WA is used for other purposes and therefore the cost of the GSA-lease is prorated based
on the miles driven to Bellingham. In any given year, the IPHC HQ staff travels to Bellingham an average
of 15 times. Each trip is 180 miles round trip. On average the vehicle is driven about 9,000 miles total
therefore the bill is prorated to 30% (180*15/9000).

Seward Vehicle $5,253.23 for FY2022
Kodiak Vehicle $5,253.23 for FY2022
Dutch Harbor Vehicle $5,253.23 for FY2022
Seattle Vehicle $4,435.47 for FY 2022

Total GSA Vehicle = $20,195.22 for FY2022

Estimated 10% inflation increase year after year.

2024 2025 2026 2027 2028
GSA Vehicles $24,436 $26,880 $29,568 $32,525 $35,778

In ports in which GSA vehicles are not contracted IPHC port staff uses a personal vehicle. IPHC
reimburses staff in the ports of Juneau, Sitka, Homer, and Petersburg $100 a month.

Sitka personal vehicle usage $100 a month x 9.5 months = $950
Juneau personal vehicle usage $100 a month x 9.5 months = $950
Petersburg personal vehicle usage $100 a month x 9.5 months = $950
Homer personal vehicle usage $100 a month x 9.5 months = $950

Total personal vehicle usage cost $3,800 per year.

Vehicle Insurance

Due to the nature of the temporary staffing in ports, IPHC keeps GSA vehicles in the ports of Seward,
Kodiak, and Dutch Harbor. IPHC also has a vehicle in Seattle that is factored into the grant. The producers
of the contract to insure these vehicles is with assured Partners of WA, LLC and the insurer is Alaska

National Insurance Company.

Annual Business Auto Insurance is: $10,486 / 4 vehicles = $2,621.50 per vehicle x 3 port vehicles =
$7864.50 in FY23

Estimated 10% inflation increase year after year.

2024 2025 2026 2027 2028
Vehicle $8.651 $9,516 $10,468 $11,514 $12,666
Insurance
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Other
Equipment maintenance costs are for scales only. Scale equipment requires regular maintenance. Due to
the scales being in remote locations the costs of maintenance vary greatly between ports however, average

costs are $100.00/scale/year, which totals to $800.00/year.

All publication costs are incremental to the implementation of IFQ and covers the costs of printing manuals
and other materials for IPHC field staff. Publication costs in FY2022 were $180.00.

Estimated 10% inflation increase year after year.

2024 2025 2026 2027 2028
Equipment $880 $968 $1,065 $1,171 $1,288
Maintenance
Publication $198 $218 $240 $264 $290
Total $1,078 $1,186 $1,305 $1,435 $1,578

Indirect Charges

The salaries of administrative and clerical staff are treated as indirect (F&A) costs (2 CFR §200.413c).
The IPHC has applied a de minimis rate of 10% of modified total direct costs (MTDC). MTDC means all
direct salaries and wages, applicable fringe benefits, materials and supplies, and travel. MTDC excludes
equipment and rental costs (¢CFR A§ 200.68).

Description 2024 2025 2026 2027 2028
Personnel (HQ) §201,302 | $217,195 | $228456 |  $243,598 §256,305
gomonnel (Field) sealedat | 750,040 | 5298.068 | $311.963 | $328,610 §345,040
Fringe (H

ringe (HQ) ST6.653 | gga003 | $90320|  $99.217 $108,989
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Fringe benefits (Field)

Scaled at 87% $125,182 $135,171 $147,920 $162,225 $177,922
Travel (training) $49.068 $54,219 $58,549 $64.677 $69,936
Equipment n/a n/a n/a n/a n/a
Supplies $8.,665 $9,531 $10,484 $11,533 $12,686
Contractual $74,487 $80,109 $88,120 $96,931 $106,625
Construction n/a n/a n/a n/a n/a
Other $1,078 $1,186 $1,304 $1.435 $1,578
Total $816,475 $877,772 $937,125 $1,008,226 $1,079,081
Subtract Homer Office $3,630 $3,993 $4,392 $4,831 $5,314
Rental

Subtract Dutch Harbor $18270 |  $18270 |  $20,097 $22,107 $24,318
Apartment Lease

Total $794,575 $855,509 $912,636 $981,288 $1,049,449
10% of Total $79,457.50 $85,550.90 $91,263.60 $98,128.80 $104,944.90

Justification

To cover overhead costs for accounting, technology, legal, upper management support, and other
administrative support costs incremental to the implementation of IFQ.
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